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ABOUT THIS RESOURCE

This resource includes stories from the field, tools, templates, and evaluation basics to get your
team started in assessing its impact on sexual assault response in your community. It is
designed to be an accessible, harmtsset of tools that its audierccan pick up and use. It was
created with multidisciplinary team leadership and members in mind. It does not include every
step and detail of each evaluation method and story. Rather it is intended to spark a team
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SECTION [: INTRODUCTION TO
EVALUATION

Evaluation at 10,000 feet

We are conducting evaluations in real time every day. Whether we are at the grocery store examining
LINE RdzOS> O2YLI NAYy3I NBAaGEFdzNI yiaz 2N FaasSaairy3a @2 dzN
assault, we make value judgments that determine wtiadice is better.

What is Evaluation?

9@l fdz2 GA2Y A& GKS ade2aidSYFGAO lylrteara 2F GKS | OlGA
creates information your team can use to learn about and make future decisions about your policies,

practiees, and programs. When it is implemented as an ongoing process, it can reduce uncertainties and
improve effectivenessBy designing a meaningfevaluation process, what youllikely discover is

that you and your team will be able to learn important things about what you care about maost. This

workbook is designed to help you do just that.

2 KFEG A& @2dzN) SOl fdzr A2y Qa 2NAIAY aili2NRK

Evaluation starts witleuriosity. What are gu wondering about? This curiosity begins to take shape in a
question(or several questionsyhenyouaskd 2 Kl i R2Sa Yeé GStY glyd G2 €SI
consider taking a closer look at processes and procedures or the impact and effectiveness ohffee cha
itimplemented., 2 dzNJ G4SIFY YIF& Falz aLy ¢KIFIG gFr&a RAR AYLX S
OKIy3asS (KS SELISNATSwhE Sxtefit Arbladgbiat@si beigiutlized airstrsections

2T (KS ae aideasiondlysehtizeybrariphe rograms are considered, but more typically

evaluations look at a specific part of a system intervention. Time and access to data keeps the scope of

most team evaluations to a single component of a change in systems response. That being s&d, a larg
evaluation project does not necessarily create more useful information. The best evaluation is one that

meets the needs of the team and completes the cycle of inquiry detailed below.

Evaluation is an ofgoing learning process

Evaluation can be seen as opportunity to learn through an experience. Using the experiential

learning cycle (Kolb, 1984) as our guide, we can understand the basic tasks of evaluation to fall into the
following four stages:

Plan

As with any quality learning experience, we start by planning the evaluation, doing the assessment
(implementing the plan or have the experience), reflect on the results to identify what we learned and
analyze the results to make conclusions, which are tgplied to improveeam practices and policies

Then, the cycle starts over again. As you can see, each stage feeds into the next stage. No one stage is
effective on its own. The cycle creates new knowledge that should be used to improve activitiés. This
framework of plando-reflect-apply can be used to create and understand the basic cycle of many
learning activities.

Section |: introduction to Evaluation]]



Many things influence the work of your team, including: research findings, victim experience, practice
wisdom, and evaluationridings. Evaluation is an important component because it offers a path to
improvement. The goal of evaluation is action. It is a tool to improve action through information.
Evaluation of our work is an ongoing cycle of design, implementation, monitoringrgmdvement.
Equipping your team with an understanding of the process, along with the stories, methods, tools, and
templates included in this resource, will help your team be effective and influence system change.

nLearning 1 s t|
knowledge is created through t|
transformati on

David Kolb, 1984

2 | Sexual assault response teaassessing systems change | svji.org



Evaluation Stegby-Step

Steps for a productivenulti-disciplinary team

Evaluation and planning work haiithand. When you plan a change in how your team responds to an

act ofsexualiolence, you have an idea of what the benefits will be. Once you pin point the benefits,

you can identify and assesstkey questions. As Jonathan Bucki, the organizational planning guru of the
5SYRNRA& DNRdzL) 2FGSYy &l éasx aD22R S@rfdzZ A2y Aa 322

As you take the time to become more familiar with this process, you will distiaeit is a
straightforward and easy way to get at what is most important for any type of planning or assessing you
do as a multdisciplinary team.

For any evaluative process, consider gaes of stepgAdapted from Gibbons and Hass, 2012)
PLAN DO REFLECT APPLY

QOLLECT
Information

DEFINRvhat
success looks lik

ORGANIZE
responses

Identify SOURCE

of information

DecideHOWyou
will find out

As we mentioned in the introduction, evaluation is intuitive. These steps help make evalaat
systematic process thgiroduces reliable results. We have included some details below to help explain
the purpose behind these steps.

How do youdefine successd For anything you are evaluatigtiping, person, process,

organizationg you canask: What does it look like? How might a person, situation,

organization, or process look if you are successful at reaching goals and completing

tasks? For example, if you are successful, what will be true about victim/survivors? If

you accomplish your g, what will be true about investigations?

Then, given this goal, what do you want to know that will tell you about the level of
4dz00Saa &2dz2Q@S I OKAS@PSRK 2KF{G Aa @2dzNJ |jdzSali
what extent do law enforcement officersa language of neononsensual sex in their

documentation of a sexual assault case? How satisfied are victims with the experience

of reporting a sexual assault?

DEFINEvhat

success looks
like

Section I: introduction to Evaluationd



Identify

SOURCES
information

Decide HOW
you will find
out

Collect
Information

Organize
Responses

Next, think abouinformation sources Who or what camprovide the informatiorg or

datag that applies to what you are evaluating? Who or what are reliable sources of
information? Are there people who know about the person, process, or agency that you
are evaluating? Do the opinions of a group of peopleterdiere? Are there written

records someplace that you can access? ldeally, you will want information sources that
you can rely on year after year so that you can gauge the change that is happening over
time.

Third, think aboutvays to find outmore about what you are evaluatinglow can you

0Said 3SH AYyTF2NXIFGA2Y FNBY (GKS &2dz2NDOSa @& 2dzQ¢
to review written documents? Do you need to conduct interviews? Will colledtitay
GKNRdZAK | &dzZNBSeé LINPGDARS dzaSFdz AYyF2NNIGAZ2Yy
there a situation or interaction that you can observe? These ways to find out are the

methods you will use to collect data and/or information about the subject of yo

evaluation. This is true whether you are looking at a person, process, organization, or

situation.

Use the methods you have chosencillect informationfor your evaluation. Use the
tools and templates included in this resource, or create your own survey, spreadsheet,
and interview questions. It is recommended that teams delegate data collection to
members who feel comfortable with the method (or who aviling to receive training)
and have access to people or other resources needed to complete the task.

The next step is torganize responses or inpufThis simply means that you and your

team try to make sense of the dataorintot G A2y GKI G @2dz20@S 02ttt SO
saying about your process? What picture does it paint of what you evaluated? Does it

tell you to what extent you are successful? Language you will use frequently in

SOl tdzd GA2y A4S a¢2 o6KBGOBEPASYSHKRSRwE A& &8 KA & §
$S adz00SaatdzZ K¢ a1z a¢2 6KIG SEGSYd | NB 68
comprehensive answer to and assessment of what is going on. It allows for degrees of
4dz00Saad ! FGSNI X YdOKAADOSRE TAA WS! &8 ¥ &l ¢ A
SPOIFftdzad GA2Yy LINRPOS&aa |ff2a @2dz 02 06S Y2NB RS
means.

After organizing the data/information, make planstéke the information backio the

team. How can you best ate the results with others on the team? Do you want to
LINBaSyid GKS aNl g REFEGFEK C2NJ SEIFYLX ST AT @20
all survey responses, or do you want to present a summary report? What will most

benefit the team? What approactil { S& (G(KS o6SadG dzas 2F (StkY Y
accomplishing the task of determining what the collected information indicates?

Your team can help yadetermine what was learnedind how to best use what was
learned to improve. If you skip this step, you might as well have not done the
evaluation in the first place. When you take the time to figure out to what extent you
are successful, you should take the time to think abouwvho improve on your success
the next time around. What changes can be made based on what you learned?

Finally, it is most helpful if yado it again making evaluation part of your work and an
aspect of something you dovery year. If you build capacity for evaluation and an
expectation for it, you can continue to assess and improve the hard work your team is
doing every day.

4 | Sexual assault response teaassessing systems change | svji.org



A word about information gathering methods

¢KSNB INB Ylye gleéa G2 3IFFGKSNIAYTF2NXIGA2Y GKFG YA
guestions. It is whagou are trying to find that will determine what method is the best suited tool for

your purposes. Will it help to review written documents? Do you need to conduct interviews? Will

O2f t SOUAY3A RFEGF GKNRAAK & dzNIDS e tnflidy® BanR Orislza ST dzf A
there a situation or interaction that you can observe? Th&ags to find out are thenethodsyou will

use to collect datg or information¢ about your questionSeeSection llIMethodsfor more detiled

information aboutinformation gathering methods.

nlt al wa
Impossible until
| t0s dol

Nelson Mandela

What have you learned and how will you use it?

There are many opportunities for a multidisciplinary team to reflect on, analyze, and, use the

information they have collected to deepen team understanding about the response process, and to help

a team to decide how and when to integrate a new approacthéir system response. If your team asks
BAOGAYKADINDAP2NB | 62dzi GKSANI SELISNASYOSE 2NJ NBaLR
LINBASYdFrGA2yY A0Qa AYLERNIFYy(Od (2 NWhRel&ibathey K2g (K
information shared by etim/survivors, responders, community members, or other stakeholders has the

team identified opportunities formprovement in the system respon8é his process is key because it

not only ensures higher quality data, but it also establishes credibilitydior recommendations.

Informed by a gstematic data collection and analysis procss isguided by specific questiongour

0SFYQad RSOAAAZ2Y A | NBwaygaeB eafligr, pus it iworihZepantthg: i yelizkin S R ©
this review andandysis step, you might as well have not gathered information about your process in the

first place. When you take the time to figure out to what extent you are successful, you should take the

time to think about how to improve on your success the next tameund. What changes can be made

based on what you learned?

Section I: introduction to Evaluationg



Attending to privacy, confidentiality, and informed consent

One of the four program evaluation standards outlined by the Joint Committee on Standards for

Educational Evaluation refers Rropriety. This concept attends to the ways in which an evaluation
LINEPOSada ySSRNE (Rl ONE GfLINPILI > NAIKIG YR 2dzadao, | ND NI
2011). Br any data gathering process in which your team is involyed will want yourdesign and

process to be fair, ethical, transpareand respectful of the people and communities that participate.

Some considerations to abide by include:

Responsive and inclusive ofgicipant context

For any evaluative processou will want to tale the needs, expectations, cultural conteand other
participant traits and considerations into account in your evaluation design and execlitierpropriety
a0l yRINRa SyO2dz2Ny 3S GAyOf dzZRAYy3I ANRdzLJA G whthe KI @S
oFaAra 2F IASYRSNE NI OS: OdzAf GdzNB>X SGKYAOAGASaAaszI &
know [victim/survivors] and the local settings, history, significant events, culture, and other factors
FFFSOGAYA wiKS |, shulkaiHopsansand Garutheksh20EdzAdans, in part,

designing an evaluation process to fit what is familiar to participafis.example: itommunities that

tend more towards an oral rather than written traditioit,is best not to gather informon using a

closedended written survey instrumenSee the methods section for alternative ideas.

Informed consent

P . Participants who are providing information by way of
rlvacy a survey or irperson interview need to know the

The right to control information and deciSIoNS I TNl IRl B R (O Ll RIAI O (11 IO I .\

about oneself. might be gainedrom participating? ldw will the

informationbe used by those collecting it?itV

whom it will be shared? What have they agreed to

by providing information? This can be as simple as

stating your purpose for gathering the information in

Confidential |ty the introduction of your surveyit may nvolve
A responsibility to protect the information that collecting a signed consent form.

someone elseas shared. , - . .
Informing participants about how the information

they share will be used is a minimum standard for
conducting a respectful process. Havinfpemal
written consent form is for the purpose of potential
. I legal protetion as well as doing due diligencéou
P”Vl ege may consider the following questions when deciding
Think of privilege as a possession. WWho holds Eli{el{nf:tile]aRieNele] [ &=Tale RelelgtY=To | Mo R =Yz (1]
el RSV el el el Moo e BRI o1\ I S0 [SBES  sensitive or of a highly personal natureligt
not the professional...the survivor has the right gigielggat\lelal ol=lsle e EUiglelg=To| s [OVAIICI\ATHIR g E -]
to waive it or give it up. participant willbe identified with their responses
inadvertently and with negative consequenda?
asking these questions, issues that may give you
pause include: medical privacy, child custody or

A Primer on Privilege & Confidential@2015 Alicia LAiken, other legal issues, race, gender identity, or
J.D. & Confidentiality Institute, Inc. immigration status.

6| Sexual assault response teaassessing systems change | svji.org



Shaing findings with participants

Reporting your findings to victim/survivors; agency employees; community memtezns) members

and others who shared their experiences, viearsd insights is an important part of conducting a

respectful data gathering pross. When interviewing or surveying individuals or groups of people, if
l123daAof ST LINPOARS || 02yl Ol ydzroSNJ 6 KSNBE (KSe Ol y
send a final report or summary of findings to all who provided data to your evatuaffort. This not

only serves to potentially increase interest and investment in your work, but it also conveys to

participants the importance of the contribution they made to your inquiry.

Some policies and practices that team member agencies emplgycreate at least minor hurdles for

sharing evaluation findings with victim/survivors, but these hurdles are not insurmountable. Victims can
IAPS GKSANI O2yasSyd G2 o6S 02y il OGSR i @FNR2dza adl
many a@ncy policies and practices that create these hurdles are in place to respect victims, respect for
victims is also the intent of communicating team findings to victims who have shared their experiences

with teams.

Section I: introduction to Evaluation/



FAQ of multidisciplinary teams

Our work is complex! How do we do meaningful evaluation when there are so many different
agencies involved?

Certainly the context of working in a multidisciplinary setting has its share of complexity. But your team
gAff y204 0SS t221Ay3 i SOSNE aLISO0G 2F (GKS GSIyQa
complexity underscores the importance of beingatlabout what you want to learn and being targeted

about where you seek information about what you are trying to learn as a team.

We are worried about revictimizing people if we include them in the evaluation process

This concern should guide us imdaicting the evaluation in a careful and considerate manner, honoring

I GAOQOGAYK&AdAINDA B2NDRE SELISNASYOS yR KSFHfAy3Iod LG &K
evaluation process. In fact, victims often want to be part of the improverpemtess. If the inquiry is

done carefully, it can be a powerful for the victim/survivor to be part of system charegeaRch on

gKe QOAOGAYKaAdZNIDAG2NAE LI NLAOALI GS Ay &d0GdzRASAE NBGSH
many survivors. By pagipating in this research, survivors felt that they were letting other women know

GKFG GKSe@ 6SNB y20 Fft2yS YR gSNB faz2 KStLAy3a (2
KSt LJ¥dzA (2 GKSANI 26y KSI f Ay 3f ydubi@cOnSeingdaboutd / | Y LI6 St
GONRIIASNAYIE || BAOUAYKAMINDADG2NE &2dz YIe ¢glyd (2

/ KFLIXASNI GKNBS 2F dahdzid02YS 9@Ftdz- dAz2y {dGNrdS3IAS
C+t{! Cdzy RAy 3¢ | fria@cohsiiédtiatzRaddistrateligsa(Lydn¥andSullivan, 2007)

As a rule, when you are making a decisionultzoparticular group, you should always include that

group (to the greatest extent possible) in it. Beyond achieving the goal of making participation in
evaluation accessible, including the voices of victim/survivors in your assessment establishelitgredibi
for your recommendations and helps to validate findings. Victim/survivors have unigue experiences of
the system, and because of this have a criticaspective to take into account.

NCreating a coc
to intimate partner violence Is &
remarkably complex systems

change task. o
(Allen, et. al, 2010)
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We would evaluate the work of our multidisciplinary team, but none of us has the kind of
expertise this would require.

You may have more expertise on your team than you realize! As you read through this workbook, think
about the data you might already have available, and the talents and strengths that lend themselves to
evaluative work. An advocate with a gift for makirepple feel safe and heard is an excellent person to

run a focus group or interview victim/survivors about their experience. An investigator with an eye for
patterns may be able to help the group find the themes among a group of cases. Also, take care not t
discount the importance experience and knowledge of team members. Practice wisdom has value and a
place throughout the evaluation process.

Evaluation can take time. Be sure to break up the tasks within an evaluation process and assign roles.
There is n need for entire team to be involved in each piece. Some teams find it useful to establish an
on-going evaluation committee to ensure this important step is not lost in or isolated from the-every
day work of teams. Remember, evaluation is part of the gssaf systems improvement, not an end

goal in itself.

Another option is to seek out ally sources to contribute their evaluation expertise (as detailed in a
previous item). Develop relationships with research departments that may have an interestnim¢gar
more about the same concern about which you are trying to learn more.

Some of our teammates are worried that the evaluation will show negative results. What

should we do?

While you and your team might not embrace unfavorable results as wholeheg@sdlrhomas Edison,

GKS o0SySTAGa 2F (y2eAiy3d gKIG AayQid | OKAS@Ay3a &2 dzN
are working together in an effort to learn how best to integrate an effective system response to sexual

assault. Everything learnedoalg the way about what improves outcomes and what does not is equally

@l fdzZ- 6t So az2dal 2F dza INB |61 NS ¢6KSyYy a2YSUKAy3d Aa
as fast as we want it. Evaluation can help you focus on where exactly the systsmtlsan optimal,

and help you determine the best way to address the issue.

Many funding sources will look more favorably on a strong evaluation process that yields less than
positive results than upon a weak evaluation process that provides no usefuhation to the field

2S gyl (2 S@LFLtdad 4GS 2dzNJ GSIFYQa 62N] X o0dzi K2g
It is often true that either there is not the option of allocating funds from your grant to cover evaluation
expenses, or the portion is too small to cover thdéernal support for evaluation that would be ideal.

While evaluation can often be treated as an afterthought when preparing a request for funding, it would

be ideal to request at least 5% and up to 10% to assess the impact of the efforts that yourgbispos

working to accomplish. Whenever possible, take opportunities to convey the importance of evaluation,

and work with funders to integrate evaluation support into the funding you receive.

In the meantime, without funding support designated for evaluation, you can address the need by

seeking out agencies and individuals who are allies of your mission and who have expertise or access to
resources for evaluation. Examples are college and titvés i @ a2 OAl f $2N] X &a20A2f 2
criminal justice, public health, nursing, and other departments. Another source might be research,

technology, forensic evidence data departments, or specialists within team member agencies.
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What are thebenefits of evaluating?

Get reliable information about

By engaging in meaningful evaluative processes, you and your team

U2\ ol e e s can learn what aspects of your efforts have beneficial results for

survivors of sexual assault

Understand if you are moving
in the direction of achieving th
results you are after

Generate useful information
for team planning

Strengthen team member
engagement and motivation

Cultivate buyin from key
stakeholders, responder
agencies, and funders to
generate new support

Hear directly from survivors
about their experience with
@2dzNJ Sl YQa

Generate data that helps you
to communicate with
victim/survivors about why

they should seek help from the|

system

sexual asault survivors, for investigations, and for prosecutions. You
can also learn what aspects of your work are not having the results
you intend. This information can equip you and/or your team to
make the necessary changes in the way you plan and carryoomt
aeaitsSvyoa NBaLryasS (2 OFraSao

Most of you are in your position as advocates, officers, prosecutors,
and healthcare providers because you want to make a positive
difference, to solve a problem, to help people. You want to engage
in service that improves the lives of others. Evaluatian provide
information that gives you a progress report or an affirmation that
you are moving in the right direction. Your approach is resulting in
progress!

The information you gather can inform your teamoaib capacity

needs, successful approaches, and other useful data that can inform
@ 2 dzNJ { S+aNy@ planfregaydihg direction, priorities, support,
and resources needed.

When what you are trying to learn through evaluation is relevant to
the team, members may be more likely to engage and express interest
in findings from evaluation efforts. This can be true even when those
results reflect a less than favorable outcomeaifemembers want to
know useful information about whether and how their efforts are on
target or off the mark.

Being able to demonstrate, in clear atahgible ways, results of your
work provides your team with a tool for generating community interest
and support for the work of the multidisciplinary team.

Victim/survivors ar&ey stakeholders for the services that a
multidisciplinary team provides. Developing mechanisms where

= survivors can be heard from, and then making use of what the team

learns, communicates respect and interest in the quality, value, and
effectiveness oftie services that the team and team agencies provide.

Evaluation provides a potential way to demonstrate to
victim/survivors how seeking hefpom the system can be beneficial
to them if they have been sexually assaulted. It also challenges
teams to consider and effectively articulate what benefits result
when a victim engages the system following a sexual assault.

10| Sexual assault response teaassessing systems change | svji.org
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Thomas A. Edison
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SECTION II: EVALUATION STORIES

Evaluation stories from teams

CtKAA aSOGA2y O2yiGlAya oONARST ayllLlakz2da 2F | (SIYQa
includes some of the initial results and learning that the team realized from the experience. It also

provides more details and tools about the procesdescribed at the beginning of each story.

1. Story #1: What do our sexual assault case demographics and dispositions lpakdikew are

they changing?
Method: Reviewof documents and existing data

2. Story #2: How can we improve our sexual assault invegimarocess and documentation?
Method:h 6 a SN A2y & YR a{ KI R2gAy3

3. Story #3: What are some of the things that stand in the way of getting the results we want when
investigatingand prosecuting sexual assaults?
Method: Group Interviews

4, Story#4:Wh i | NB SAOGAYAQ SELISNASYOSa (G2 2dzNJ aeadsSy
Method: Group Interviews

5. Story #5: How wékquipped are responders to effectivelgdresshe range andrariation of
types of sexual assaults that occur in the community?

Method: Written survey

Section II: Evaluation Storied 3



STORY #1: What do our sexual assault case demographics and dispositions look

like, and how are they changing?
Method: Reviewindor documents and existing data

What did the team want to know?

A SART team that had been meeting together for over a decade felt that much of the work they were

doing togethemwvas useful for improving their response to individual sexual assault cases and addressing

the needs of victims.he team was interested not only in the very important goal of better treatment of

victims however Members were also interested in beingald demonstrate in concrete and

meaningful ways that their work as a team was resulting in better criminal justice outcomes. Leadership

also wanted to learn what types of cases they were seeing as a whole, what was happening with those
cases,andhowtyge 2 F Ol aSa | yR (KS tioSecasesanight beichanging (2 | R2 d:
maybe improving over time. In other words, what did the annual data on cases as a whole tell the

team that looking at cases one by one could not?

What did the team do to nd out?

One thing that stood in the way of being able to review annual sexual assault case data as a whole is
that data on sexual assault cases from start to finish is rarely captured or documented in this way. Due
to the multidisciplinary nature of howesual assault cases are documertteskparately by disciplire
reviewing cases as a group (in the aggregate) framelaforcement report to outcomeequires

combining multiple sources of data.

To remedy this, team leadership, working with outside teampsup(from here on out this Derson

ANRdzL) gAff 0S NBEFSNNBR G2 a GKS as5FGF 5d2¢0 060S3l
and potentially instructive in some way to the teaamd what data would be realistically accessible.

(This type of supgrt might come from a state coalition, a technical assistance support person, an

outside advisor from a college, or other support beyond the team.)

To think about what might be useful to collect and how to define or describe types of assaults and other

fASt Rax GKS 5l 5dz2 NBOASHESR 9yR +Makihghpifledende I+ A y & i
tracking formquestions and definitiongther sources for questions and definitions were the(F8lI

Uniform Crime Report language and definitions as well as definitions for information that the team

reports to funding sources, like the Office on Violence Against Women.

After reviewing all these sources, the first draft of@am Data Collection Guigkeas createdIt was

important to identify in the Guidewhich sexual assaults that happened within the year were included in
the data reported through this process. The Data Duo decided towttrtonly those sexual assaults

that were reported to law enforcement. Their reasoning was that, for reported cases, there was enough
information to determine that a case was not being counted more than once in the total number.

Once the Data CollectidBuide was reviewed and revised enough to make all adjustments needed, the

team leader started compiling the team data for sexual assault cases from previous years using the

Guide. This was possible because, as a victim services coordinator in the Qoung Ny S&@ Qa hF¥FFAOS
team coordinator had access to law enforcement and prosecution case demographics and dispositions.

In other words, the team coordinator could access databases that documented how many sexual assault
caseswere reported in a given yeacharacteristics of those cases, such as age of victim, circumstances

of the assaultandrelationship between offendr and victim;and the outcomes of the criminal case.

As the team leader stagtl to compile this information approximately 30 questianfor each sexual
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2 NI K |
2

assaultcaseil KS 5F GF 5dz2 ¢6Syd GKNRdzZAK | o O
5 LAY

I Ol dzk £t t& OFLWGdzNE GKS Ay TF2N¥IGA2Y (GKS& ¢ SNFo
answer in every case. Thadk and forth processappened over monthly 22 hour faceto-face
meetings of the Data Duo.

FYR T
i

LGiQa ¢2NIK y2iAy3 4G GKA&a LRAYG GKFG F2NI GKS Yzald
not reveal personal information about specific peopldotiks like this:

Q# Case #1 | Case#2 | Case#3 | Case#4 | Case#5 | Case#6 | Case#7 | Case #8 | Case #9

1 A B A A C F B A C

2 B B N/A C E C C N/A A

There is a copy diis formin the Templates Sectioof this Evaluation Story

The way that the data gets reported to the team is by taking that Word document table (above) and
transferring it to Word Charts to report specific information covered by eptstion. For exanip, the
chart below illustrates:

How soon following the sexual assault a report was made to law enforcerffent
12

10

6 W 2010 (20)
W 2011(18)
2012 (16)

0 4 T T T 1

Within 72 hrs

More than 72, less
than wk

Week to month  More than mo/less

thanyr
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In 2010: Total of 52 cases In 2011: Total of 56 cases In 2012: Total of 42 cases

37% - less than 24 hours 18%- less than 24 hours 36%:- less than 24 hours

21% - 24 hours tol week 28%- 24 hours tol week 5%- 24 hours tol week

4%- more than 1 weekbut less than | 9%- more than 1 weekbut less than | 12%- more than 1 week, less than
1 month 1 month 1 month

6%- 1 month to 6 months 7%- 1 month to 6 months 14%- 1 month to 6 months

8%- more than 6 months, less thah | 11%- more than 6 monthsbhut less 0%- more than6 months,but less
yr than1lyr than1yr

11%- 1 year or more 11%- 1 year or more 19%- 1 year or more

13%- unknown 16%- unknown 14%- unknown

Extensive information about cag@emographics and dispositions has been compiled by this team
coordinator for three previous years now, and the system is in place to capture this infomiat

future years. Ideally this information would be stored in a database, but so far it is kept and tallied by
hand in Word documents.

What happened as a result?

Once three years of data had been compiled, this sexual assault case data was presémddam in
the form of a 15page document of graphs and charts. Team members were given 15 minutes during
their monthly team meeting to review the data and then to engage in a facilitated conver¢Sgahips
and amplequestiondor facilitating the review of team dajaSomeone was assigned to take notes
about what the team wanted to know more about from the data. Then the Data Duo went back to
strategize about how to present information that would addressnform the questions that were
raised.

One example is that team members wanted to know more about the cases that were presented to the
LINEASOdzi2NRA 2FFAOS YR RSOfAYSR F2NJ OKINAAYy3ID 2
cases? How did they diff from the cases that were charged as far as age of victim or suspect,

circumstances, relationship between victim and offender? This has led the team to learn more about

the process of how cases are coded by law enforcement and referred to the codtNditS e Qad 2FFAOS

Having the information about numbers of cases and what happened to them made a team review

process very concrete. The data steered the team in specific directions regarding how to make decisions

and prioritize. An example of thisiswhérK S 0 SI'Y RA&0dzaaSR RS@GSt2LAy3 |
storing and retrieving kits that were reported to law enforcement at a different time than when the

sexual assault kit evidence was collected. As the team grappled with the decision about vithpblilcg

should be for kit storage duration, one team member pointedout: ¥ ¢S € 221 Fd GKS RI
us generally the time span between when the assault occurred and when it was reported to law

enforcement for the past three years, at ledst.

After this exchange, the Data Duo reviewed this information and was able to determine more

specifically the timespan between an assault and a report to law enforcement for most cases. A working
IANRdzL) FNRBY GKS {!w¢ GSIY gAff dzaS GKAA AYyTF2NXNIFGAZ2
that is established.
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More about geps nvolved
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NThe team has

asSi

good work ovethe years, but
this 1 s the f
a way to demonstrate what i
happening with sexual assat
cases I n our
been a great learning tool fol
the team. o

Team Coordinatot

2dzi G2 O2YLAtES GSIY RIGEZ

GKS O2YYdzyAaide |o62dzi GKS GSIYQa

process of reviewing the data, it became clear that the baestfor the compiled demographic and
disposition data was to be a monitoring, evaluatiagd learning tool for the multidisciplinary team

itself. Just as conducting an individual case review is informative to a team about where improvements

could be implemanted, looking at annual statistics for sexual assault cameselp a team to see
patternst where a team can look more closely and institute changes.

To begin, it was necessary to identify someone who had ongoing access to law enforcement and

prosecuton case datgand who was also connected to the SART team. In this case, that person was the

GdKS
& 2 N.

GSFY O22NRAYFG2NI 6K2 62N] SR Ay (GKS LINR&aSOdzi2NDna 2
did a search of sexual assault cases in the databases hysyading three years back. The case did not

necessarily end in that year, but each case where a report was made to law enforcement in that year

was documented for that year. Eachseavas numbered: #1, #2, #3, #d the data descrigd in the
Data Co#ction Guidenvere added to the grid$eeSample Data Recording Sheet

This effort captures information about all cases reported in a year (aggregate information). Therefore

there are no specifics or detaddout individual casesSfe Sample sexual assault dgtaOnce the data
in the first year was compiled, the coordinator consulted with her technical assistance spepsoh
who could also be an outside advidamiliar with databases and sexual assault data in particular. The

LJdzN1J2 &4 S

27

KA &

O2yadA Gt GA2y sFa (2 RSGOSNNAYS

instance and also whether they captured what they were intended to capture.

Coding ases

Thefirst question in the data guide asks for a code that identifies a specific case using the DAY that the
report was made to law enforcement, the DAY of birth of the victim, and the last initial followed by the

first initial of the victim survivor. So, fexample, if a report was made to law enforcement on February

19, 2010 by victimgurvivor Pamela Jones, whose date of birth is April 12, 1965, the code for this case

would be 1912-JP. This code allows a team to track multiple contacts madéchsn/survivorswithin
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the system, though with this particular code, only when a law enforcement report is made.

For coding cases whether a law enforcement report is made or not, a possible code could be DAY of
assault, DAY of birth of victiand last and first itial.

For the three years and approximately 150 cases documented, it was possible to use this code without
duplication. This may not be as useful for larger jurisdictions.

In addition to this example, other data collection guide questions were testeddlidity and reliability.

Simply put, did the questions tell the team what they were trying to find out in a reliable and consistent
manner? Another aspect thatas weighed about each questiomas the information the question

provided useful forthete YQ& 62NJ K ! FS¢ [jdzSaitArAz2ya 6SNB StAYAYL

Once the questions were tested and adjusted, the data was compiled for additional years. That data was
then illustrated, question by question, in Word tables and charts for the team to r@ssEample

sexual asault data). Ideally a team would use a simple database for tracking these statistics over time,
but it can be done using the documents mentioned.

¢2 RFEGST GKS GSIFYQa O22NRA 2010, 220 Ian theyavii addl 2088R (G KA &
datasoon. The team has held three conversations reviewing the, daththey have identified a
number of areas to explore further. Some of those are described below.

1) Take the current data that documents time between assault and repad make it more
precise. The team will then use this information to determine their policy and timeframe for
storing restricted kits.
2) Do a case review of those cases that are referred to, but not charged by the county
FdG2NySeQa 2T Erhabdpoténtal chaBges in pFagtibd thallwduld help
make these cases more prosecutable.
3) Look more indepth into reasons for nogharging to se@hetherthere are issues that could
be addressed by changes in protocol or practice.
4) Capture whethertherd & &2YS LINSQOA2dza KA&AG2NE 2F NBf I (SF

Other approaches and points to consider

Compiling accurate team data that captures sexual assault characteristics and dispositions across

disciplines is a challenge for all multididimary teams. An alternative to trying to look at case statistics

across multiple systemai G2 F20dza 2y | &Ay Bonke teBisdQuriddittibng S Qa O &
have done this with law enforcement reported cadesking at how they are code@ther teams have

looked at cases where medical/forensic exams have been sought. The change in the Uniform Crime

Report definition of rape may present an opportunity to look more closely at cases reported to law
enforcement and how they arénvestigated ad coded $eeUniform Crime Report change of definifion

Numbers about cases and outcomes are important for a team only to the extent that they are accurately
defined, recordedand compiled AND to the extent that they tell a team or responder important things
about what is happening with cases.
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Templates and methods associated with this story

There are a wide variety of tools available to teams that wish to pursue the approaches or techniques
outlined in this story. Here are links $ome tools and resourcekat could be used to facilitate your

work:

Template: 8mple Data Collection Guide

Template: 8mple Data Recording Collection Sheet

Template: 8mple Sexual Assault Datedgription

Template: 8mple Discussion Questions For Reviewing Team Data

Sample SampleSexual Assault Data

Toolkit: Sep-by-Step Practitioner Toolkit for Evaluating the Work of Sexual Assault Nurse
Examiner (SANE) Programs in the Criminal Justice System

=A =4 =4 =4 -4 =9

Related research and articles

Greeson, M. R., Campbell, R., and Kobes, S. K. E. (200&)y-Step Pratitioner Toolkit for Evaluating the
Work of Sexual Assault Nurse Examiner (SANE) Programs in the Criminal Justice System. U.S.
Department of Justice Award Number 26085BX0003. This Toolkit provides a practical way for
SANE programs and SARTSs to evalbaiv the work of their team or program affects the reporting,
investigation, and prosecution of sexual assault cases in their jurisdiction. It is organized into four
parts: (1) an overview about conducting evaluation in the context of a SANE prografRTr(8Aa
look at the ways a SANE / SART program might make change in the community and related to sexual
assault cases; (3) a stbp-step explanation of this evaluation process, and (4) an illustration of how
findings might translate to community action.

[2yagl e Y®! @ yR ! NOKIF Yol dzZ 6 WP OHAMHOD ¢KS & Wdza i
Research and Reform. Violence Agaiisimen. Vol 18:2. (Pg. 14%8).Media coverage often reports
G3d22Ré ySé6a lo2dzi GKS ONAYAYlLf 2dzaGAOS aedadisSvyqQa |
concluding that the past two decades have seen an increase in rape reporting, prosecution, and
conviction. The objective of this article is to examine the validity of such conclusions by critically
reviewing the strengths and weaknesses of various data souandscomparing the statistics they
produce. These statistics include estimates for sexusddsreporting rates and case outcomes in the
criminal justice system. We conclude that such pronouncements are not currently supported by
statistical evidence, and we outline some directions for future research and reform efforts to make the
G 32 2 R ayedliyanihe United States.

Sexual Assault Report, Volume 15, Number 4 (March/April 2012). Civic Research Institute: Kingston, NJ.
Pages 4%4.

This issue of the Sexual Assault Report contains a number of articles related to the importance ahdfimpa
a jurisdiction taking a closer look at their case characteristics and outcomes. Included in this issue are
articles about the UCR definition change, police clearance rates and praatidémdings from a
research study odilarge urban police deptment.
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Wolitzky-Taylor, K.B., Resnick, H.S., McCauley, J.L., Amastadter, A.B., Kilpatrick, D.G., Ruggiero, K.J. (2011). Is
Reporting of Rape on The Rise? A Comparison of Women with Reported Versus Unreported Rape
OELISNASYyOSa Ay (SGReplicatidndoyirhal of Inte@péiSofidd iolendéol 26:4. (Pg
807-832). Rape affects one in seven women nationwide. Historically, most rape victims do not report
rape to law enforcement. Research is needed to identify barriers to reporting andates ®f
reporting to guide policy recommendations that address such barriers. This study investigated the
LINBGI t SyO0OS 2F NBLRNIAY3I NI LS dzaAy3ad GKS blFdAzyl f
of reporting as well as barriers to reportin,2 Yy OSSNy a I 62dzi NBLRNIAYy3IS YR
the reporting process. Results indicate that the overall prevalence of reporting (15.8%) has not
significantly increased since the 1990s. Differences were found between rape types, with rapes
involvingdrug or alcohol incapacitation or facilitation being less likely to be reported than forcible
rapes. Several predictors of reporting emerged in rdtiable analyses. Implications for public health
and public policy are discussed.

Tasca, M., Rodrigugll., Spohn, C., and Koss, M. P. (2013). Police degisking in sexual assault cases:
Predictors of suspect identification and arrexburnal of Interpersonal Violence, 28@)57¢ 1177.
This article documents findings from a research project ofgelarban police department. It
demonstrates the value of delving into the detail of how sexual assault cases are coded and the
aggregate totals of cases@n annual basis. It is a hitgvel example of the results of an existing
document review process.
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STORY #2: How can we improve our sexual assault investigation

process and documentation?
Method: Observatiorand Shadowiig

What did the team want to know?

A police department in a town of about 40,000 residents iméerested in how it could improve sexual
assault investigations departmenwide. They were prepared to explore the issue broadly in terms of
how the department was organizethe tools, documentationand questions they used; how
investigations wereonducted and other areas. To conduct this exploratiba,department raised
some funds to carry ouhe project, and worked withtheir statewide coalition. fie method that is
described below could certainly be carried out coordinating with SART team emspifthe time and
resources were dedicated to this effort.

What did the team do to find out?

One of the methods they used for exploring this qéegty ¢ a (2 O2 yiRdyOHdia 3182 f sAKOASO K-
involved observation and informal individual interviegimhe project coordinator, who hauah

advocacy background, accompanied officers in their squad car during their shift. For this particular

project, eight accompanied-5 hourshifts happened over the course of a month. The shifts were

organized by depament staff using the criteria that officers who had a range of experience from

relatively new to very experienced officers participate. Another way the process captured a range of
experiences was that the eight shifts occurred at various tigiesm morning to late evening shifts on

weekdays, including Friday nights.

¢tKS LINP2SO0 O22NRAYIFG2NE ¢K2Y 6SQft NBFSNI G2 Fa |
intended to use in a systematic manner. This plan was quickly abandoned as the obsea/éraydor

the rhythm of carrying out these conversations while officers were being called to respond to

emergencies during the shift. The observer kept these questions in mind during the conversattons, b

they were used mostly as antline of possibledpics to cover. The series of questi@kiressedssues

suchh & GKS LINRPOS&aa 2F K2g NBLERNIA O02YS Ay>X ¢gKI G 3IdzA
interviewing and report writing.

What happened as a result?
Over the course of thedRide Alongghe observer found thexchanges to be extremely valuable in a
number of waysincluding:

1 Providing anopportunity to learn directly from officersabout their perspectives,
understanding, concerns, ideand apprehensions about addressing sexual assault calls, in
ways that a formal interview could not have. The informal aspect of the ride along combined
GAOUK (KS 20aSNIBSNNa 2LSys y2yedzZRIYSyilf fAAGSY
valuable ope and candid interaction.

f 58SLISyAy3a (KS 20aSNIBSNNa idayhRiSdifiBeisecyiRdsgx@al | 6 2 dzii
assault call. The experience gave the observer a concrete sense of what portion of a given day or
YAIKIEQE 62Ny f2FR A& G&LAOIf frebatede8IIRAMBlsG SR 2 | RR
invaluable for team members who might be tasked withige#g datagathering instruments
or developing protocols for law enforcement investigations. In this case, it provided multiple
exposures to the context in which officexsspondto a sexual assault repoi@fficers often
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learn from experience to quegtiy (G KS @SN} OAdGe 2F ¢gKIFIG GKS@QNB @
day. When they bring this skepticism into their interactions with victims of sexual assault, the

results can not only be harmful to survivors, but coupteductive to the goals of a good

investigation. This type of shadowing experience and exchange can shed light on and bring

insight to issues for all parties involved.

' y2G0KSNJ 2dzi 02YS GKA&d aSNASa 2F SEOKIy3aSa KIR
the breadth of knowledge andils a law enforcement officer is required to mastertHis

instance, tialso gave the observer the chance to see firsthand how many of the skills and

approaches an officer needs to engage in the course of his/her shift are ones that can often

work at ¢oss purposes when responding to and interviewing a sexual assault victim.

1 Building trust and rapportand sparking conversations about sexual assault cabesughout
the department. This process involved a broad cross section of the department it@tficers
in a range of positions participated in some way with thBigke Alongs. Their involvement could
include scheduling th&de Alongs, hearing about thenor directly participating in &de Along.
The topic might come up in morning roll call.oiie point following éRide Along, one officer
O2YYSyYy SR aLQY 3J2Ay3 G2 32 dzLJ YR lal GKS 2°F°F
now,F YR (GSff GKSY ¢KIFd ¢S Gt 1SR lo2dzidé {2YSGAY
and theRide Along became an opportunity for an officer to discuss the issue in greater depth.

Discussions touched on practichanging topics:

o Some officers expressed frustration about sexual assault cases that they knew from
their experience would go nowhere in a court case. They were bringing this awareness
to the way they interacted with a victim in crisis during their first encounter. Htie
Along provided an opportunity to talk about the value of being present with a victim and
treating that victim in a way that did not deny that person the opportunity to talk about
their experience and feelings fully and to be treated with compassionisigshing, no
matter what the likely outcome might be.
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This Rde Along process with eight shifts happened in squad cars with a broad range of law enforcement

officers and a project coordinator whose expertise wesusl assault advocacyi Ra NBF a2yl o6t S
believe that if done in the same open and thoughtful manimowever,this type of

observationshadowing could have similar benefits and generate the same rich pratta®ing kinds

of conversations if done between other discipline combinations of team members.

The information and awareness gleaned fromthia K R2 g Ay 3¢ | yR O2yQ@SNAEIF GA2Y
use in this department. There is evidence thatsome instances, the exchange itself led to new thinking

and practice on the part of individuals. The information from these exchanges will also be chrepile

reflected on in the planning and creation of investigation documeansl other department protocols

related to the handling of sexual assault cases.
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More about stepsmvolved

Forthis inquiry, the goal of the Ride Alongas to connect with membs of the departmentand
discuss current and ideal responses to sexual assault cases includingéhnel geocesses involved in
day-to-day police work. The person who participated in th&ke Alongswas a project coordinator
involved in a more extensive exploration with department, soRue Alongswere one of several
information-gathering methods used. EaBlde Along was 4 to 5 hours in lengtand they occurred on
both daytime and evening shiftsThere was also an attempt to include a cross section of differe
officers in the Rie Alongs. Tie total amount of time spent was 34 hours over the course of a month.

The purpose for engaging in alRAlong sets the tone for the experience Ridle Along is not best

AdZAGSR F2NJ Iy AYOUSNIDASGHSNKk204aSNDS Rdedléng is thaliti\y aAy D
an exchange. The person who is shadowiide(Along) should prepare to be on the learning end of the
exchange, as opposed to a fdirtding mission. If there is a lack of trust between parties, this will limit

the amount of meaningful dialogue that can happen in the exchange. In this instance, the coordinator
developed a set of questions that shiended to cover over the course of thiele. It quickly became

clear that the conversations were going to be of a more informal nature, but no less valuable.

The project coordinator is someone wisknown to the departmentHavingsome relationship or

connection between the personinteresee Ay GaKFI R2gAy 3¢ YR (GKS RSLI NI Y!
personnelis an important elementFor instance, this is a valuable experience for members of a SART

GSIrYy 2 KIFI@So® 2KAES €SIFNYyAy3I Y2NB lo2dzi Iy 2FFAOS
as$ dzf G LINRP (G202t GKS LISNE2Y aKFIR2gAy3d KlFra (KS 2LILR
context and challenges an officer faces when addressing a sexual assault case.

Other approaches and points to consider

Another way to shadow a colleag@eNJ NBa Ll2ZYRSNJ FNRY | RAFFSNBYyld RA&O)
GECKAY]l !'f2dzRé FLILINRI OK® ¢ KA A A& -psgtediitudieny Sichidsiay 3 @ 2 dz
ride along where an officer is responding to calls or when s a 911 operatoTK S a ¢ KAy {1 ! f 2 dz
approach could be used when shadowing an officer who is back at the station writing a report, or with a
forensic nurse who is compiling documentation after attending to a sexual assault\lictivever

CKS G¢KAY (| ! f 2szRking thiNBrédSta stateloyt B ivkabthey are thinking as they

I NB 32Ay3 (GKNBRAZAK | LinBtReStEain mentbér @ et ariBilitdanother2 NJ K S £ L
discipline@ & LINE, Of&tRideNdétation is required of them, understand howopties are setand

learn aboutother pertinent information.

Just as with &ide Along, trust and rapport are important. This is a mutual learning process and not a
processwherethe person being shadowed is being judged Grie S R® / 2 yiimkzZbidk y B ¥ & S
assimple as the personaskllg G2 KIF i N8B @2dz GKAY{Ay3d y26KE al 26 R
0 KS NI LR NI K &ill yoadeal SIK €F 20NNM2tg0 R2 €2dz RSGSN¥YAYS (KS Y23
could be a helpful process to engageorior to writing team protocolsor after protocols have been in

place for some period of time.

As farasth&ide Af 2y 3 GaKlF R2gAy 3¢ | LIIINRI OK AlGaStFr O2yaiRr
K2dzNJ aKAFG Ay GKSANI GSFY O2ttSIH3IdzSaQ 3SyoOasSas ¢
colleague foonel y2 i KSND& 62N | yR 02y iBEAESL odula sAdNE && NS
useful to hear from team members who shadowed a colleague. See below for a set of debrief questions.

Q)R (003
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Templates and methods associated with this story
There are a wide variety of tools available to teams that wish to pursue the approaches or techniques
outlined in this story and module. Here are links to templates taatbe used to facilitate your work:

9 Tool: Tips for aPoliceRide Along

9 Tool: Qientation to aThink Aloud Observation Session

9 Tool: Questions for Debriefing a @& Along or Think Aloud Session

Related research and articles

Huisman, K., Martinez, J., and Wilson, C. (2005). Training police officers on domestic violence and
racism: Challenges and strategi¥®lence Against Womend1(6), 792; 821. This article relays an
experience with providing law enforcement training that led to several insights about
F LILINRF OKSa (2 GF1S 6A0GK t1Fg SyF2NOSYSyidaoe ! (K
YR NI} OAAYZ GKS RA&OdzaaA2Y A& [[dAGS LISNIAYSyY
handlingof cases. While law enforcement training is the starting point for this article, the
discussion and recommendations cover areas of trust building the value and impact of others
working on sexual assault issues becoming more familiar with the cooft@xicing and our own
biases about it for whichRide Alongs are a good vehicle.

24| Sexual assault respse teamsassessing systems change | svji.org
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STORY #3: What stands in the way of getting the results we want

when investigating and prosecuting sexual assault cases?
Method: Group Interview

What did the team want to know?
A large urban team was interested in learning more from different responders in the system about those
LINEFSaaArzylfaQ LoSchswithSéxialagsadhserns/part obadchitidity needs
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What did the team do to find out?

Following some group discussion, the team determined that it would be especially useful to hear from a
group of law enforcement officers and prosecutors who have regular involvement with sexual assault
cases. They thouglittwould be helpful to hear from law enforcement officers by role (between patrol
officers and investigators). While they would have liked to hear from both groups, time and scheduling
constraints presented limitations. In the end, the team interviewegt@up of patrol officers and a

group of prosecutors.

The team compared notes with members about who could be available for each of the 1.5 hour
interviews. They were interested in having two members from the team involved in the interview
process so thieone could conduct the intervieyand one could capture the shared information in a
format that could be easily analyzed and organized into themes.

For the interview instrument, the team made minor customizations to an interview guide developed by
the Sxual Violence Justice Institute (SVJI) for interviewing law enforcement officers and prosecutors.
The team law enforcement and prosecution regentative consulted scheduleand identified a time

when a group of officers and a group of prosecutors comdet with SART team interviewers.

Interviewer candidates from the team were provided some orientation to conducting the interviews
from their technical assistance providers (SVJI) at their regular team meeting.

What happened as a result?

Once the inteviews were condcted, responses were compiléidm notes and recorded transcripts
The team coordinator, in consalion with their technical assistance provider, informally identified
themes in the comments shared.

These notes were distributed to the terat a subsequent meeting and, through a facilitated
conversation, team members took in the information. Along with the practical and concrete barriers to
success that colleagues shared through these intersjimam members took in and commented on

what was new information to them:

AYSyid F20daSR 2y (KA& A&adSo ' |jdSairzy G(KSe
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matters. In my worktalking about sex and sexualignd violent things that happen to
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This datagathering effort not only provided team members with some new insights about their

02t t Sk 3dz2S4Q SELISNR Sy O 8t solidifid therkl&idnshibgilding précEsszthdt | & & | dz
the team had begun with the different disciplines represented loateam. One of the ideas that

emerged was that the tearvonsiderhowii 2 Ay Sy A2yl ffe& o0dAfR YSOKIYAAY
hear from and connect with colleagues deep into each member agency, rather than to just trust that this

would happen.

Another suggestion that surfaced from the discussion was to consider ways that community agencies
andthe SART team might partner togure that all disciplines could strengthen their competencies for
working with all of the communities that make up thepdation they serve.

This was one of a handful of methods used to conduct an initial needs assessment of the community.

More about steps mvolved

For this effort a large urban team was in the process of conducting a community needs assessment.
One omponent of this inquiry was to hear from community members. In addition, they wanted to learn
more about the experiences and context for each of the disciplines represented on the team. To do this,
they scheduled group interviews with law enforcement phwfficers and a group of prosecutors within
their county.

This group worked with a local technical assistance provider to develop and plan the interviews. Other
options available to teams who do not have access to technical assistance for this pugode

9 establishing a relationship between the team and an academic institution in the commuaiity
inquiring about onetime support for designing an interview instrument (Possible avenues:
a20A2ft 238 RSLINIYSY(dzZ S findaaljudtiCeynursingdzRA Sas 62YS
department or public health
9 usingthe sample group interview guide and questions in this sectma customizinghem for
y2dzNJ 0SIYQa AyuSNBada FyR ySSRa

Other steps in this process are described in the section above.

Other methods and points to consider

Conducting this type of interview serves multiple purposes. Besides gathering information about the
experience of other disciplines represented on your multidisciplinary team, this methogralgidesan
opportunity to esablish rapport and build a relationship between personnel of the disciplines that
participate. In addition, this experience can establish or strengthen the connection between your
interview participants and the multidisciplinary team itself.

Ifthisisy 2 0 GKS 0Said YSGK2R T howewlrzaoather apprba¥hQbiat cQuid BiddzY & G | y
fA3IKG 2y GKAA O2NPB ljdzSadAz2y A& GKS aAKFIR2gAy3d YSOK
4-6 representatives from a discipline, but there is apogunity for a tam member to participate in a

Ride Alongr shadow someone within the system during a slieeStory 2for more information.)
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Related tools and resources
9 Designing and Conducting Group Interviews
1 Documenting Group Interviews (Response grid for capturing input from participants during a
group interview)
Documenting Group Interviews (Sample)
Sample Group Intergiv ¢ Community Member Interview
Sample Commuty Sevice Provider Group Interview
Sample Group Interwe ¢ General Responder Interview
Sample Group InterviewlLaw Enforcement Leadershipnvestigators
Sample Group InterviewMultidisciplinary Team Member Group

= =4 =4 =4 -4 =9
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to sexual assault?
Method: Group Interview

What did the team want to know?

A team in a large urban community was interested in learning about the experienciesimfsurvivors

who came into contact with some part of the system that addresses sagsgallt cases. Each

responder who comes into contact with a victgsarvivor during some part of the process views the

series of events from their own vantage point. The team was interested in hearing about the experience
from the vantage point of victimhemselves.

What did the team do to find out?

In order to more fully understand the experience from the vantage point of those who approached the
system following a sexual assault, this team relied on a team member who worked for an advocacy
agency athe university. This agency provides support groups for victims of sexual violence, and staff
members were able to ask individuals directly about their interest in sharing their experiences with the
system. A group of five women responded, and the teanedualed a time when this group could be
interviewed.

Two team membersgreed to serve as interviewersne in the role of asking questions afatilitating
the conversation, anthe other capturing the conversation in organized notes.

Once the interview took place, notes from the conversation were compiled and organized into themes
by the interviewers in conversation with team leadership. The group also turned to their technical
assistance providers for input to this process.

What happened as a result?

At the next team meeting, the group reviewed the notes. More importantly, those who interviewed the
group of survivors shared their experience with having the opportunity to hear directly from sugvivors
and the impact it had on these responders and how thewteeir work. The interviewersa

prosecutor and the team codimator- also brought this experience into their work on sexual assault
cases.

Comment from a interviewer:dThis experiencehearing diectly from sexual assault victimprovided
valuable insight that | think helped me as a prosecutor, more fully understand the impact of sexual
assaulfand may help all of us be more effective in holding perpetrators of sexual violence accountable.

Where can you find out more about this method?
This method of hearing fromictim/survivorswas one of multiple methods this team used. There is
more information below about this approach and the materials used.
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More about steps involved

For this example, a group interview was conducted withc@m/survivorsof sexual assault. To recruit
participants, the team inquired with the campus sexual assault program, which was represented on the
team. That program agreed to notify participantsoime of their support groups of the opportunity to

share information about experiences with the criminal justice system for the purpose of informing and
improving the area SARTSs responseitim/survivors Six survivors agreed to participate.

This grop used materials developed by a technical assistance provider and customized a few of the
guestions(seeTools and Template3. Theinterviewers prepared by going over the questions and

discussing them. These intervierg were preparing to ask survivors about their experiences with the
aeaisSyQa NBEBIR gz8 SAHHNBA O2NBQ SELISNASYyOSa 6AGK | as$s
the interviewers to prepare a conversation that conveys a tone of understamdidgpenness and not

one that hints of judgment or doubt.

Some of the points that victims highlighted in Campl#ailams, Wasco, Ahrens and §2009)about
what they wanted interviewers to know may be instructive for this situation. Survivors in tindty s
wanted interviewers to understand that:

0 Rape happensto allkindsof womed KSNBE A& y20 I LINRPFTAfS® LIQaA VY
provoke an assault.

0 That survivors show emotions about the experience of sexual assault in different ways.
Interviewers should hold no assumptions about how survigtisuldact.

0 That rape has a devastating impact and that any survivor is in some stage of timg lpeatess
Grecoveryislongi SNY ® LIQ& AYLRNIFIYGd F2NI AYGSNBASHSNRE
affected survivors have been by an experience of sexual assault.

O LYGSNIBASSHGSNE akKz2dzZ R 6S Ol dziA2y SR |3FAyad dzaiy3
y2 dz T S S f they ha'® @ BeySonal Experience that makes either of these statements true.

O 'y AYyGSNIBAS S S NEaa intkBawd tekeds 16 e inva franie MNdind where they
Oy ftA&0SY IyR y2G (GNB (2 o0tROINRRAY QK| @l yiKS&2
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The purpose and value of hearing fromictim/survivors
Input fromvictim/survivorsh & dzA SFdz (2 GSI Y YSYo SihbrtarftBaNther @ NRA S
kind of information the team is seeking is wedlired with the method used for collecting it:

1 Client satisfaction informationThis is important information for various entry points serving
sexual assault survivors to know. It can Isedias a general assessment of service quality and to
inform training for team members and agencies. This type of information can most easily be
gathered through a&hort survey instrument that is distributed at the hospital or during a
subsequent advocaaysit. SeeSample group interviewsVictim/survivoy.

T 5SA0ONRLIGADBS AYyF2NNIEGA2Y | 062dzi |y SELSNASYyOS 464
system responders to understand:his type of information is more conducive to an individual
2NJ IANRdzL) AYGSNIBASEg® 2KSy | GSIFYQa AyiSNBad Aa
experiences and perceptions about ways the system was helpful and ways the response was not
suitedtoavid A YQ&a OANDdzyadlyoSa 2N ySSRasz GKS o0SadSN
is a series of questions that are opended and allow for some follow up questioiSee
Sample group interviewsVictim/survivorand Law enforcement survey
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1 Recruitment:The method of recruitment that was used for the group interview described is one
way of talking directly tovictim/survivorsabout their experiences with the systefBecause
sexual violence is somewhat prevalent within the general populakliowever,announcing
2LIIR NIdzyAGASE (2 akKINB 2ySQa SELSNASYyOS Ay &I N
success for finding interviewes by some agencies.

In Campbell and Adams (200&ferred to below, the authors report on a study where
victim/survivorscame brward to participate in a face-face interview based on a flyer that
they saw in a hair salon, laundnat, or other commaity establishment where there was a
community message board.

CKS F2dz2NJ 6KSYSa Ay AdzZNDADG2NBEQ NBTf SCpérdory a | 62 d.
interview from one particular study (from Campbatid Adams 2009):

To help other survivor&38%)

To help themselves (34%)

To support research on rape / sexual assault (25%)
To receive the $30 compensation offered (14%)
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QX
QX

Gl T @AYy3 Iy 2LILRNIdzyAGe G2 GFf]1 GKNRdAdAK GKS |
survivors in this study. Several womaoted that there are so few situations in their lives where

they can talk openly about the assault and just have somédisten.With family, friends, and

even professionals such as the police or a therapist, listening is often tangled up with otlser role
and agendas: to fix, to give advice, to ask questions, to evaluate truthfulness, to manage what
happens next, or to soo#their own distress. Interviewers must also ask questions, but how

they listen may be somewhat uniqgand particularly valued by suwors. Interviewers listen to
R2O0dzySyid a2YS2ySQa aid2NB> YR AF (KA&a OFy o06S ¢
YAIKG NBOSAGS a2YSUGKAYy3A @SEampbelyAdamsliwagcd, FNB Y
Ahrens, and Sefl, 2009, p. 607).

Relatedtools and resources
1 Designing and Conducting Group Interviews
1 Documenting Group Interviews Grid
9 Victim Survivor Interview Sample
9 Victim Survivor Survey Sample

Related research and articles

Ahrens, C. E., Cabral, G.,,and Ab&ling{ ® OoHAnngpo® | SI{AYy3I 2NJ KdzNI Fdzf v {
interpretations of social reactions from support providers. Psychology of Women Quarterly (33),
Wiley Periodicals Incorporated, §194.

Ahrens, C. E., Campb\\ell, R., Teriieames, N. K., Was®, M., and Sefl, T. (2007). Deciding whom to
GStfY 9ELISOGllIGlA2ya FYyR 2dzi02YSa 2F NI LIS adz2NDA QD2
Quarterly (31), Blackwell Publishing Incorporatedg 3®.

Campbell, R. (1998). The community response to rapeMac®? SELISNA Sy O0S&d 6AGK (KS
mental health systems. American Journal of Community Psychology, 26(2)3395

/' FYLIBSEEYS wd OHnnpuod 2KFEG NBIffe& KI-sdelBy SRK | @I f A
experiences with the legal and medical systems. Violence and Victims, 205355
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Campbell, R., and Adams, A. E. (2009). Why do rape survivors volunteeefar-face interviews?: A
Meta-d G dzZReé 2F GAOGAYAQ NBlFazya FT2NJ FyR 02y OSNya |
Interpersonal Violence, 24(3), 393105.

Campbell, R. and Raja, S. (2005). The sexual assault and secondary victimization of feraake vet
Help-seeking experiences with military and civilian social systems. Psychology of Women
Quarterly, 29Blackwell Publishing, 37106.

Campbell, R., Sefl, T., Barnes, H. E., Ahrens, C., E., Wasco, S. M., andQZesigluzar. (1999).
Communityservices for rape survivors: Enhancing psychologicalbe@aly or increasing trauma?
Journal of Consulting and Clinical Psychology, 67(6), American Psychological Association, 847
858.

Ellsberg, M., and Heise, L. (2005). Researching violence agaimsn: A practical guide for researchers
and activists. World Health Organization: Washington, DC, and PAT23,71

Ellsberg, M. and Heise, L. (2005) Chapter 5: Ethical considerations for researching violence against
women. In Researching Violence AxgalWomen: A Practical Guide for Researchers and Activists.
World Health Organization: Washington, DC, and PATH635
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revictimization of rape victims by ¢hpolice and medical system. Violence Against Women 14(7),
Sage Publications, 78808.
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STORY #5: How wedhjuipped are responderto effectively address the range

and variation of types of sexual assaults that occur in the commugity
Method: Responder survey

What did the team agency want to know?

A police department in a community of about 20,000 on the outskirts of an urban region was

considering ways to strengthen its policies gmdctices. To start, the department wanted to learn more
lo2dzi AG&a 2FFAOSNEQ SELISNASYyOSa |yR LISNRLISOGABSE
including patrol officers, investigatqgrand other police personnglew sexual assault cas and how

well equipped are they to thoroughly and effectively process and investigate such cases?

What did the team agency do to find out?

To learn more about their question, the department worked with a technical assistance provider to
design a proess for hearing from officers throughout the department. They used a variety of the
methods, but the one that will be degbed in this section is the dine survey they used to look at
attitudes, perceptionsand priorities related to sexual assault cager all personnel in the department.

The survey was developed with support from a technical assistance provider. Using the overall project
goals, some key questions about what the department wanted to learn from the survey were identified.

All departrrent staff received an email fromeghartment leadership briefly describing the purpose of the
survey and encouraging their participation. Once survey results were in, the project coordinator and
other technical assistance colleagues identified themes atadpretations from the qualitative data
(openended questions), and conducted facilitated conversations to draw out some insights from what
the data revealed. These insights were compiled into a summary report.

What happened as a result?

Preliminary reommendations from the findings were compiled in a report that was distributed to all
department personnel. These recommendations, along with other findings from this explgnatibbe
used to inform a reorganization of how this department addressesaedasault cases.

Where can you find out more about this method?
See below for more information about this method and the instruments used in this particular case.

More about steps involved

In this particular example, the police department workeith a technical assistance provider to develop

a survey instrument to distribute to the department. Another possible approach is for the team to be in
contact with a local college or university department. This may be especially helpful for developing the
survey instrument itself, in consultation with law enforcement leadership. Other steps in the process are
outlined above.
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Other methods and points to consider

In this example, the department was interested in gathering information from officers about attitudes
and perspectives that could be ranked or quantified. Therefore, a survey was a good tool for the job.
There is a link ta version of the survey tool thatas used (below).

If a team is more interested in collecting information that provides a deepderstanding about ideas,
perspectives, contexbr other issueshowever,that team may want to consider conducting a group
interview ceeJory #3).

There are a number of ways to gather information from law enforcement officers and other responders.
LGQ&a AYLERNIFYyd (2 O2yaARSNI 6KIFG 1AYR 2F AYTF2NXNI GA

Related tools and resources
1 Sample Law Enforcement Survey
¢ 1aasSaairy3d 2 dzNJard Nipatt? SaghpleChnverddibrad NB a &

Related research and articles

Alderden, M. A. antlliman, S. E. (2012). Creating a more complete and current picture: Examining
police and prosecutor decisiamaking when processing sexual assault cagadence Against
Women 18(5), 52%; 551. This research journal article sought to identify factors gnadicted
outcomes for sexual assault cases involving female victims across several deeikiog points
and compare these findings to prior studies. Results indicate that there continues to be a high
attrition rate in the handling of sexual assaulsea. In regards to processing decisions, most of
the factors that predicted whether cases were founded, resulted in arrest, presented to
prosecution, or resulted in felony charges were extralegal factors. One factor appeared to
influence several decisiemaking points: whether officers noted discrepancies in victim
statements. Findingfrom the study have implications for protocol development and officer
preparation for addressing sexual assault cases.
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FCTION IIMETHODS

A word about information gathering methods

In Sections | and Il, there was a brief mentidiethods for gathering information about what you and
your team want to learnMethods is section three for a reasdhis a common misstep to choose the
information-gathering instrument before deciding what you want to know. This section will provide a
brief degription of different methods available to a team.

Questionnairesand written surveys
Maybe one of the most familiar informatiegathering tools is the written survey. This approach to
collecting data has many advantages, but it is not always the aptwol for everything your team

wants to learn. Surveys are best when you:

1
1

T
1
T

need the same information from a lot of people
most of your questions can mswered by having responderntkoose between options, rank,

or quantify

want a general idea dfttitudes, knowledge, or skills

I NB y2i

f221Ay3 F2NJ |
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want to report numbersgeneral themes, and relationships between items

Pros and ons of this method

Pros Cons

I Standardized (everyone gets the samg 1 Prone to error
questions and delivery) 1 Can be viewed as impersonal

f Can be completely anonymous and T /Iy 6S RATTA Cateintion
confidential and response

1 Can be administered and analyzed 1 No opportunity to clarify meaning or
easily online using free or inexpensive delve deeper into answers
survey software 1 Paper surveyrequire a separate data

i1 Easy to do with a large group entry step

1 Can e easy to tabulate and analyze 1 Can be more expensive, depending on

1 Possible to analyze responses of smal how they are administered
subgroups 1 Samples must be carefully selected if yq

1 Can be inexpensive are seeking statistical meaning

1 Can provide an opportunity for many 1 Subject to misinterpretation, depending
people to be involved in the decision on how questions are designed and ask
making process 9 Time-consuming compared with less

9 Can be used to record behaviors as w formal methods
as opinions, attitudes, beliefand 1 Not possible to change or adjust as you
attributes 32 0602y 0SS GKS &adz2NB9§

1 Its usetiiness increases when combing 1 Survey fatigue (people get a LOT of
with other methods, i.e., interviews or surveys!)
case study
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Top 5 tips for using this method

1

= =4

Provide a clear title and introduction to tRedzNIJ3S & SELJX [ Ay Ay 3 &2dzNJ 2NHI Y
purpose, and what you will do with the information you collect.

al 1S ada2NE SOSNE ljdzSaidAz2zy Aa ySOSaalNEB FyR gAff

not ask the question.

Write your questionsn the clearest, simplest language possible.

al 1S adza2NBE SIFOK AGSY & |NNBH BRIl dgIZSENA Y y@Ea R 2dz0 (LS
more than one question in the same item. These can be confusing for respondents, make

guestions unanswerable, and fund results).

Take the time to pilot your surveg NJ R2-1 & 2 AZREWE SAGK GKSY 0STF2NB &
your whole sample. This step will help you to find and fix problems early.

Templates and ramples

1
T

Victim Survivor Survey
Law Enforcement Survey

Learn morefree online resources

T

=A =4 4 -4 9

Developing Written QuestionnaireBour modules from the professional development series by
NSF

Developing a Surve brief tip sheet fodeveloping an effective surveising examples
Essentials of Survey Research and Anakdisndbook for developing and using surveys
Survey Response Optioriets of response options for survey questions

Questionnaire Design: Asking Questions with a Purdéreen University of W1 Extension
Colkecting Evaluation Daté&urveys
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http://oerl.sri.com/module/modules.html
http://www.innonet.org/resources/files/data_collection_tips_survey.pdf
http://www.innonet.org/resources/files/Guidelines_on_Essentials_of_Survey_Research.pdf
http://www.cvsd.org/horizon/classes/specialists/library/documents/From%20Data%20Guru.pdf
http://learningstore.uwex.edu/Assets/pdfs/G3658-01.pdf
http://learningstore.uwex.edu/Assets/pdfs/G3658-10.pdf

Individual and group interviews

The versatility of interviewing either individuals or groups is one of the reasons that it is a widely us
tool. It is important that the persomr people conductinghe interviews are skilled angrepared.
Interviews are best when you:

T 6FLyid I RSSLISNJ dzy RSNERGFYRAY3I 2F LIS2L) SQa | GddAidad

1 have access to people who will give you time: victimvsrors, experts, key informants,
exceptional cases

1 have people on your team who are comfortable with and willing to interview

1 want to report words themes, quotes, and/or storiesather than numbers

Pros and Cons of this method

Pros Cons
1 Lowcost andeasy interpretation 1 Respondents who prefer anonymity ma
compared to other methods be inhibited by personal approach
T Allows for clarification 1 Requires strong interviewing skills
1 Provides an opportunity to build 1 Slowest method of data collection and
rapport with individuals or groups that analysis
can be hard to reach 1 Does not provide quantitative dataat is
1 Can allow for a personalized approach often requested by outside agencies or
to each question stakeholders
1 Allows forcandid in-depth response 1 Difficult to analyze and quantify results
1 Provides the opportunity for careful 1 Can produce inconsistent results across
selection of participants multiple interviewers
1 Interviewer can bias responses through
their reactions or anticipated reactions
to respongs

Top 5 tips for using this method
1 Prepare a clear statement that explains the purpose of your interview and how you will use it.
f Inform interviewees of their rightghey can stop the interview at any timé K S & h&va 4 Q (i

answer any questiotheyR2 Yy Qi ¢l yid G2 | yagSNE |yR GKSANI NBa

appropriate).

T al 1S adNB SOSNE |jdSadrzy &2dz 41 Aa ySOSaal NB

results, do not ask the question.

i Take the time to practice your interview withtrusted colleague or friend who will give you
honest feedback. This step will help you find and fix problems with your questions and delivery
before the real interview(s).

1 52y Qi 6S FFTNIAR 2F &aAf SyOS RdzNR y Jdimdayid spageli S NIDA S &

to respond.
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Templates and gamples

Designing and Conducting Group Interviews Guide
Documenting Group Interviews Grid

Community Membr Interview Samg

Community Service Provider Interview Sample
General Responder Interview Sample

Law Enforcement Interview Sample

Team Member Interview Sample

=4 =4 =4 =4 -4 -8 9

Learn more: free online resources
1 The Use of Qualitative Interviews in Evaluatidrguide in qualitativénterviewing from Meg
Sewell at the University of Arizona, Tucson and Children, Youth and Families Education Research
Network (CYFERnet). Includes bibliography.
Developing InterviewsTwo modules fronthe professional development series by NSF.
Qualitative Researching with Text, Images, and Sanotlidesa chapter on individual and
group interviewinghat provides guidelines for selecting participants and preparing for
interviews.

= =4
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https://drive.google.com/?tab=mo&authuser=0#folders/0B95oyYe3IcJ3ZnRWNm9COUtVbWc
https://drive.google.com/?tab=mo&authuser=0#folders/0B95oyYe3IcJ3ZnRWNm9COUtVbWc
https://drive.google.com/?tab=mo&authuser=0#folders/0B95oyYe3IcJ3ZnRWNm9COUtVbWc
https://drive.google.com/?tab=mo&authuser=0#folders/0B95oyYe3IcJ3ZnRWNm9COUtVbWc
https://drive.google.com/?tab=mo&authuser=0#folders/0B95oyYe3IcJ3ZnRWNm9COUtVbWc
https://drive.google.com/?tab=mo&authuser=0#folders/0B95oyYe3IcJ3ZnRWNm9COUtVbWc
http://ag.arizona.edu/sfcs/cyfernet/cyfar/Intervu5.htm
http://oerl.sri.com/module/modules.html
http://srmo.sagepub.com/view/qualitative-researching-with-text-image-and-sound/n3.xml

Focus groups
Focus groups are highly structured group interviews that use the power of group conversatain & g
deeper understanding dfJS 2 LJ SQa 2LJAYyA2ya FyR LISNARLISOGAGSad C20
interviews in that they are repeated again and again (at least 3 times, but often more) with groups in a
particular population until you reach saturation (hearing the same themasand again). Focus
groups are best when you:
1 want a deeper understanding ttie attitudes, knowledge, or perspectives in a particular group
1 have the ability and opportunity to bring several (at least 3) groups&®péople together
1 believe findings wilbe richer if participants can hear, respond to, and interact with each other
1 have the significant time and funding resources needed to recruit participants, hold several
events, and analyze a large quantity of qualitative data
1 have ateam member with theomfort and skill to facilitate a focus grougr the resources to
hire or recruit help (from a college or university, for example)

Pros and ons of this method

Pros Cons

1 It provides aropportunity to collect 1 It takes prior practice and experience
data from group interactions with focus group research to facilitate

1 Allows forclarification 1 Assembling focus group requires a gre

1 You get valuable knowledge about "th deal of coordination
reasons behind the reasongiroviding 9 The small numbers in focus groups can
insights about difficult issues hard to defend to audiences more

1 Focus groups can provide a deep accustomed to the large sample size of
understanding of complicated issues quantitative research

1 The results of the focus groups can be 1 Engaging stakeholders may incredkeir
available relatively quidtk expectations for change

1 It can provide a relatively large sample 1 Lack of confidentiality between
size for a qualitative study participants

1 Engaging stakeholders in the early 1 Itrequires qualitative analysis, which
stages of exploration around a topitan could be time consuming and requires i
build ownership own set of skills and knowledge.

Top 5 tips for using this method
1 Make the focus group time, location, and logistics as easy and convenient as possible for
participants. If you can, take advantage of events and/or pladese people already gather.

1 Providing food, transportation, childcare, and/or incentives can helgeniaworthwhile for
people to participate, and it shows you value their time and input.

f t NBLINB Iy AYiUNRRdAOUA2Y G2 (GKS F20dza 3INRdzL) (K
expected of attendees, and how the information will be used.

9 Take the tine to practice your focus group questions with a trusted colleague or friend who will
give you honest feedback. This step will help you find and fix problems with your questions and
delivery before you hold the focus groups.

i If possible, have at least twzeople run a focus groune person to concentrate on

facilitating, and the other to assist and take notes.
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Learn more: free online resources
1 Focus Group Interviewingn online guide by Dr&ichard Krueger and Mary Anne Casey.
1 Conducting Focus Grougart of the Community Tool Box, a service of\Werk Group for
Community Health and Developmeattthe University of Kansas.
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http://www.tc.umn.edu/~rkrueger/focus.html
http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-focus-groups/main
http://www.communityhealth.ku.edu/
http://www.communityhealth.ku.edu/
http://www.communityhealth.ku.edu/

Review of documents and existing data
Often, the informationwe n8 R R 2 8l 16 Bdigatlyeredt already exists! Each time you think of a

guestion you would likéo haveanswered or a piece of information you would like to know, think of all

the places it might already be written down. Websites, directories of commaaityices, previous

reports, meeting minutes, newspaper articles, and written records (police reports and case files) can all
be mined, combined, and discussed with your team. Review of documents and existing data is best

when you:

T
1
1

can gain as much fromeviewing documents as you can from using other, more time consuming

or obtrusive methods

have the knowledge to interpret the documents/data, or access to people who can help you

understand

either trust the source or know enough about the source to askritjie questions of the data

Pros and Cons of this method

Pros Cons

1 Information contained in existing 1 Information in the documents might not
documents is usually independently be completely relevant to your specific
verifiable situation

9 It can provide access to higjuality and 1 Obtaining, compilingand analyzing
relevant data without the resources necessary documents can be time
needed to conduct rigorousesearch consuming

1 The document review process can be 1 You are not able to control the quality o
done independently, without the need data being collectedand must rely on
for input from other sources the information provided in the

1 Document review is typically less document to assess quality and usabilit
expensive than independent research of the sources

9 Can provide important context for 1 There is not an opportunity for
further research clarification from participants or the

1 Itis an unobtrusivelata collection opportunity to ask specific questions
method 1 Documents could be biased

1 Information in documents may be
incomplete or inaccurate
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Top 5 tips for using this method

1

Work as a group to brainstorm a list of all the documents, records, and databases you have or
could get access f@nd identifythe ones that are likely to give you tl&ormation most useful

to your team.

Forge and maintain strong relationships with the departments and people who hold, own,
manage, and/or understand the data and documents you naed learn to speak their

language.

Organizing and tracking the documetitsit have been reviewed is key to making the best use
of your time and resources

Make time to discuss and ask questions of data and ehagus as a group. Identify whgibu

have learned from documents along with any missing information.

Use a review of dsuments to identify the questions that you have after the review and the best
method to answer your questions.

Templates and ramples

=A =4 =4 =4 =9

Sample Data Collection Guide

Sample Data CollectidrecordingSheet

Sample Sexual Assault Data Description

Sample Discussion Questions For Reviewing Team Data
Sample Sexual Assault Data

Learn more: free online resources

T
1

The Center for Disease Control Evaluation Biefudesinformation about using existing
documents to collect evaluation data.

The World BankHas an information sheet including examples of community based document
reviews along with general procedures for document reviews.
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https://docs.google.com/document/d/16iALdY_ddlQXP1mB6Rv3ZdBf4nv_tekL88I522Xt9iw/edit
https://docs.google.com/document/d/1IO0zTx82ajVjUUo5BuY8isN73qM-3NTHHE44zoblPm4/edit
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief18.pdf
http://siteresources.worldbank.org/WBI/Resources/213798-1194538727144/11Final-Document_Review.pdf

Case File Review: A Systematic Analysis

There are many ways tearagsd system professionals learn from case files and outcori@ase file

review can be an exceptionally valuable strategy to identify ways to improve system response and
agency practice to sexual assault. The Sexual Violence Justice Institute at MNClagéadshat case

file review requires intentional and deliberate planning because of many potential pitfalls. Some of
these pitfalls are a focus on individual performance, oversharing of information, breaches in victim
confidentiality and blurring the les of victim selagency and determination. It also requires critical
Fylrteaira FyR FaaSaavySyid 27F &2dzNJ ( $lorf &xperidv@difist 2 LIYSy
type of systematic analysis works best when a team has established norms, undsr#ta role of the

team, understands the unigue role and perspective of each discipline and has a history of collaboration.
We provide unique resources and technical assistance to help guide teams through the process. Please
contact us for assistance gtji@mncasa.org

Case file review is a specific type of document review that is particularly useful and widely used in the
sexual assault field. It is often, although not always, done in conjunction with other iafiomm

gathering (e.g interviews, data collection). The questions of the team should drive the methods used to
gather information. This section provides a glimpse at what fiksseeview looks like with a SART team,
and how it could address the questiormsuyhave in your community. It should be noted that this is a
review of specific case files and not a case conversation which is another way for teams to learn and
grow.

In a case file review, the team focuses on the system improvement, not an acutssesip a

particular incidence of sexual violence. Focusing on acute responses can lead to unproductive behavior,
AyOf dzZRAY3 a3200KI Y2YSyida¢ oKSy GSIY YS¥0SNI YIe K
blaming, and ovesharing concerns about the peopte/olved in the case. There is a time and a place

for professionals to share concerns; case file review is not it. If case file review is not done well, it can do
damage to systems professionals and how we should view victims.

There is a lot at stake tase file review, but it can also be a very productive activity for SARTS in pin

pointing changes in systems. In it, teams decide what types of cases (e.g.-$émilitated, non

stranger, etc.) they want to review and develops a systematic approatchdaeview, considering only

the information and detailshatt NB NBt S@F yi G2 GKS GSIFYQa ljdzSadAzya
real cases with an eye for common themes, we can learn much about how sexual assault is playing out

Ay 2dzNJ adaisSvyqQa O2yiGSEGO®

Top 5 tips for using this method
f DiscussasateamKS ljdzSadAz2ya e2dz KI @S | o62dzi 6KI G4Qa Ay
review. It will be very important to include someone who is familiar with what the files contain
to be part of this discussion.
Be aware of what will be/is missing from the writtercoed.
/| £t SFENI & ARSY(GATe gKIG &2dz gAft 221 FT2NJ Ay @&2d
focus.
1 Create a checklist that you will use with each file to efficiently record the data you seek. Having
' aLJ OS F2NJ G20 KEMD GHIWI A yiE2 t RAdzR& AT 0§ KNEE LI & 2 c
up as interesting without derailing your systematic process.
1 '48 82dNJ GSFY LINRPOSAA (2 RAAOdzAE yR Fal I dzSad
what you should study further.

= =
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Considerations for leaders prior to engang a team in case file review
I Team dynamics: Is our team ready to have this conversation? Respectful relationships and the
ability to create a safe space to have serious conversations are key elements to estglaishi
environment for a productive case file review. Is everyone on board for reviewing case files? Is
everyone committed to learning from the discussion? Can the group focus on improving the
systemlevel response?
1 Confidentiality: How will you protect thgrivacy of the individuals involved in cases? Are there
funding restrictions around confidentiality?
Redaction: If you choose to redact identifying information, who will do this-tmtensive work?
Team input: How will the team decide which type of chigeto review (law enforcement,
medical, prosecution)? Is there a specific type of case that is common in your community?

= =4

Templates and examples
i Case File Review Template
1 Sample Data Collection Guide
i Sample Data CollectidRecordindSheet

Additional resources
1 What Can We Talklout? A guidebook for how sexual assault response teams discuss sexual
assault caseg2012)Sexual Violence Justice Institute at the Minnesota Coalition Against Sexual
Assault. Contactvji@mncasa.ortp access thiand other resources on case file review and
case conversations.
9 Praxis Institutional Analysis
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https://docs.google.com/document/d/16iALdY_ddlQXP1mB6Rv3ZdBf4nv_tekL88I522Xt9iw/edit
mailto:svji@mncasa.org
http://www.praxisinternational.org/iata

Review of the literature
Published research studies conducted by academic institutions or otganizations can sometimes
provide insight into the issues under investigation. Research that has been reviewed by other experts
0SF2NBE LIzt A O-NB@NS ASROINB SR NDISSINY R LINE A RSA | &4«
you are reviewing hasden vetted and meets minimum standards for rigor and validity. ldentifying
relevant literature can be dauntingnd it is important to take note of the limitations of previous studies
when looking at your own needs. A review of the literature is best wien

I want to discover how other researchers have answered similar questions

1 need to citepreviously published research on your topic for external funders
1 would like tolearn what others have learneggarding your issues or topics
1

compare your findings tothersQ

Pros and Cons of this method:

Pros Cons
1 Peerreviewed literature has been 1 Information n the documents might not
vetted by other experts be completely relevant to your specific
1 It can provide access to higjuality and situation
relevant data without the resources 1 Some sources for published research a
needed to conduct rigorous research difficult and expensive to access outsidg
1 A literature review can be done of academic settings
independently, without the need for 9 There is not an opportunity for
input from other sources clarification from participants or the
1 A literature review is typically less opportunity to ask specific questions
expensive than independent research 1 Publihed literature could be biasednd
T Itis an unobtrusive data collection you must rely on the peer review proceq
method to ensure quality
1 Can provide a basis for comparing the 1 Research studies represented in the
results of your research literature might be irrelevant or too
specific for use
1 Research articles can be lengényd
difficult to decipher

Top 5 tips for using this method
f Identify accessible databases,dzOK | & & D 2Hatavill frovidelakcass to Nigifualily
relevantresearch.
1 Keep track of search terms that you uaad the process and databases that lead you to the
most relevant results
al 1S dzaS 2F GKS GwSTSNByOSa¢ aSOGAzy 2F | NIAOf
wSI R (KS tadtdirst forfa Uzl ovérvied. (
Note howprevious researchers have conded similar studies for a roadmap of how to conduct
your own.

=a =4 =
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Templates and gamples
I Models of intervention for women who have been sexually assault&diiope: A review of the
literature

Learn more: free online resources
1 The University of Minnesota put togetheshort videothat explains how to read and
comprehend scientific reseel articles.
1 Zoterois a free online citation manager that can help to keep track of and organize the
literature that you are reviewing. Thihort YouTube deoprovides an overview of the service
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http://www.cosai.eu/fileadmin/user_upload/Pdf/Cosai_Literature_Review_Typeset.pdf
http://www.cosai.eu/fileadmin/user_upload/Pdf/Cosai_Literature_Review_Typeset.pdf
http://mediamill.cla.umn.edu/mediamill/display/196050
http://www.zotero.org/
http://www.youtube.com/watch?v=vNfrv9lD_TM

Observation

Sometimes the best way to understand a situation, dig deeper into an issue, and/or answer a question is

to see it. Observation includes not just watching a person, group, process, eteecbuting and
analyzing what you see in a systematic way. Observation is best when you:

1 KI @S | &K 2-tyge qedidna ¢ K| G £

T R2y Qi (1y26 | f20 Foz2dzi (GKS O0SKI@A2NI 2F LIS2L} S
91 feelitis important to study a person, process, or actiiritits natural setting

91 Dbelieve selreport data (asking people what they do) is likely to be different from actual

behavior (what people actually do)

Pros and ons of this method

Pros Cons

1 One can see how people and process 1 Requires skilled, prepared observer(s)
fit into their natural 1 Hawthorne effect if group is aware that
context/environment they are being observed, resulting

i Can be unobtrusive behavior may be affected

1 Evaluator may actively participate or 9 Accurate recording can be fidult,
observe passively particularly if everg are moving rapidly

1 Can generate both quantitative and 1 Observers can be easily overwhelmed i
qualitative data, depending on the the group, activity, or time period is too
nature of the observation large

T /1y O2dzyiSNI ONS & f Observations cannot be generalized to
2NJ a2y GKS NBO2NR entire population unless a plan for

1 Most useful for studying a small unit, representativeness is developed
specific event, targeted protocol, or 1 Some audinces may find this method to
procedure be too subjective

Top 5 tips for using this method

1 Have a clear focus. What questiatsyou hope to answer with your observations, and what
must you observe to get this information?

9 Think through the people who may netmgive permission and/or support for your observation
to take place. Contact them early, and get them on board with your study before you proceed.

1 Clear, easyo-use checklists and/or observation forms can help you record data efficiently and
remindyoud GKI G 282dzQNB t221Ay3 F2NIAY GKS FASERO

1 Review field notes, debrief, and reflect on observations as soon as possible, while your mind is
fresh.

1 Be as unobtrusive as possible when you are observing to increase the likelihood that you are
seeing what naturdy happens in the setting.
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Templates and gamples
9 Tips for a Police Ride Along
9 Orientation to a Think Aloud Observation Session
1 Questions for Debriefing a Ride Along or Think Aloud Session

Learn more: free online resources
9 Selecting an Observatigkpproach One module fron the professional development series by
NSF
1 Collecting Evahtion Data Direct Observationgzrom University of WI Extension
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http://oerl.sri.com/module/modules.html
http://learningstore.uwex.edu/Assets/pdfs/G3658-05.pdf
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SECTION IMMOOLS AND TEMPLATES

Method Related Documentsind Tools

FOCUS GROUPS Focus Group Interviewing

Conducting Focus Groups

communityhealth.ku.edu/

INTERVIEWS (for Grougsd Individuals) Community member interview sample

Community service provider interview sample

Designing and conducting group interviews guide

Documenting group interviews grid

Documenting group interviews sample

General responder interviegsample

Law enforcement interview sample

Team member interview sample

Victim/survivor interview sample

LITERATURE REVIEW Models of intervention for women who have been sexually assaulted in Eu
A review of literature

OBSERVATIO#hd Shadowing Orientation to Think Aloud Observation Session

Questions for Debriefing a Ride Along or Think Aloud Session

Tips for a Police Ride Along

QUESTIONNAIRBESd Written surveys DateCollection Tips: Developing argey

Law Enforcement survey sample

Victim Survivor survey sample

REVIEW of Existing Data and Documents | DataCollection Guide

Data CollectiorRecordingSheet

Sexual Assault Data Description

Discussion Questions for Reviewing Team Data

Sexual Assault Data

CASE FILE REVIEW Data Collection Guide

DataCollectionRecording Sheet

Wisconsin Adult Sexual Assault Response Team Protocol
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http://www.tc.umn.edu/~rkrueger/focus.html
http://www.ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/conduct-focus-groups/example
http://communityhealth.ku.edu/
http://www.cosai.eu/fileadmin/user_upload/Pdf/COSAI_Literature_review_FINAL.pdf
http://www.cosai.eu/fileadmin/user_upload/Pdf/COSAI_Literature_review_FINAL.pdf
http://www.innonet.org/resources/files/data_collection_tips_survey.pdf
http://www.wcasa.org/file_open.php?id=203

Case file review template

This tool is intended to provide a consistent set of criteria for review of existing case files.

Elements of the Investigation

Yes/No|Comments

Were all witnesses interviewed that had been identified?

Were the interviews conducted in a proper manner, i.e., quéstioning
truth of victim statements,interrogating, blaning, or threatening victim?

If there was a recantation, was it coerced? Were there circumstancesg
suggested the recantatioresulted from fear of reprisal from the
perpetrator and not because the assault did not occur?

Were photos taken and the scene processed?

Was the evidence collection thorough?

Was physical evidence tested and the results returned to thestityator?)

Outcomes of the Investigation

Was the case properly coded as a crime?

Was the case coded correctly?

If the investigation supported an arrest, was it made?

If a case was unfounded, was it proper to do so? Didrihestigation find
that no crime had occurred?

Did a supervisor review and approve each decision to unfound a casq

If a case was exceptionally cleared was the exceptional clearance pr
In other words, was an arrest warranted by the evideand the

perpetrator identified and at a known location but some reason outsig
law enforcement prevented the arrest from being made?

Adapted from text provided By 2 YSy Q& [ | gFebrdady, R@&ww.widkeSstawproject.com
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http://www.womenslawproject.com/

Sample data collection guide

This guide is designed to collect data for sexual assault cases that were initiated sometime within a specific
calendar year for that year. The datfor each year represents new sexual assagliited cases that were
reported to law enforcement within that stated year, though they might not be resolved with that year. Cases
include all sexual assault cases (describe range).

1.

2.

8.

9.

Case number DAY of repd ¢ DAY of birth of victing LASTnitial and FIRSThitial ONLY
Victim gender(F / M)

Age of victimon the dateof the assault (using dateébut not time) (use rangef years if specific date
unknown)

Age of victim at the time of the report to lavenforcement (using datgbut not time)
Date of sexual assault report

Date caseconcluded
a. Pending
b. Concluded (Date: )

Time between the assault and when the assault was reported to law enforcement
Less than 24 hours

24 hours to one week

More than oneweek but less than one month

One month to six months

More than six monthsbut less than one year
One year or more

Unknown

S@moa0Ty

Victim drug or alcohol used at the time of the assault (Indicate on each whether Juvenile = J, or Adult

= A. A juvenile is undet3 years olgdan adult is 13 years or oldgr

No drug or alcohol ingestion by victim

Voluntary ingestion of alcohol by victim

Voluntary ingestion of drug(s) by victim

Involuntary ingestion of alcohol by victim (administered covertly, without victim kndgde

consent)

e. Involuntary ingestion of drug(s) by victim (administered covertly, without victim knowledge/
consent)

f. Unspecified

oo

Victim physical injury
a. No known physical injury (other than the sexual assault itself)
b. Minor physical injury (such as brusseaninor cuts, scrapes, or abrasions)
c. Serious physical injury (typically requiring medical care)

{2YS RSTAYAGA2Yya Ay GKAA R20dzYSyd IINB GF{1Sy 2N IRILWGSR
Difference (MAD) project research materials.
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10. Did the victim have a medical forensic exam (sexual assault kit)?
a. Yes, medical forensic exam conducted
b. No, victim refused medical forensic exam
c. No exam conducted because of timelines
d. No exam conducted because of the nature of the assault (historgatithdicate need for
exam)
e. No exam conducted for other reasons, please specify:
f.  Unknown

11. Victim relationship to the suspect

a. Stranger (never met before the assault)

b. Family member (not spouse/partner)

c. Current or former intimate partner (includes cant or former spouse, boyfriend, girlfriend,
romantic partner, or domestic partngr

d. Brief encounter (met and assaulted within 24 hours)

e. Nonstranger(known for more than 24 hourgnd not in any other category)

f. Professional relationship / position of authtyri

12. Number of suspects (1,2,3..) (if more than one, use 10(a), 10(b), etc., in your numbgring.
13. Suspect gendefH M)

14. Suspect age at the time of the assault (using datet not time)(userangeof 5 years or less, if
needed)

15. Suspect age at the time dhe report to law enforcement (using datebut not time) (use range if
specifics unknown)

16. Suspect previous record
a. No previous record apparent
b. Yes, previous record apparent (can include record of arrest or charge for any interpersonal
violencerelated crine.)

17. Suspeciandvictim met on the Internet
a. Yes
b. No
c. Unknown

18. Suspect drug/alcohol use at the time of thesgault
a. No known drug / alcohol use byspect (as indicated by suspextfrom observation)
b. Suspect believed to bender the influence of alcohalfugs
c. Unspecified (not known one way or the other)
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19. Sexual acts involved (Bust to correspond with your criminal statutes, if needed)

Se@moo0oTy

None; sexual assault was attemptduit not completed

Penetration of vagina by penis

Penetration of anus bgenis

Penetration of vagina or anus by anything other than a penis (e.g., finger, foreign object)
Oral copulation; contact between the genitals and mouth

Sexual touching

Non-touch, sexual

Other, please specify:

20. Type of assault @ust to correspond wih your criminal statutes, if needed)

a.
b.

-

Perpetrated using force, threat, or fear (coercion)

Incapacitated victim (victim could not give consent because of incapacitation due to drugs,
alcoho| or other reasons)

Unconscious victim (victim could not conséecause of unconsciousness due to drugs, algohol
or other reasonsincludingsleeping)

Victim unable to consent due to disability (victim unable to legally give consent based on
disability)

Victim unable to consent based on age

Victim unable to congs# based on institutionalization (ward, arrestee, prisoner, resident of a
care facility)

Victim unable to consent due to professional relationship with suspect as defined by the penal
code (suspect is a public official, medical professional, counsedogygcktc.)

21. Tactic used

a.

b
c.
d.
e
f.

Weapon used or threatened

Physical force or restraint

Verbal threat or warning

Chemical restraint (victim rendered helpless by drugs or alcohol)

Caused fear / coercion in some other wéyescribe: )

No fear/coerciorrequired due to age, relationship, institutionalization, disahilday professional
relationship

22. Suspeckexam

a.
b.
c.

Yes, conducted
No, pursued, but not conducted for the following reason:
No, not pursued, not conducted
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23. Law Enforcement determination (this pertains to all cases that were reported in a particular year, but
this information should be reviewed/revised at the end of that year before data is compiled for

reporting)

a. Open(date included?)

b. Cleared by arrestsomeone is arrested for completirg attempting a sexual assauklated
crime, AND that person is charged with the commission of the offense, AND the case is turned
over to the court for prosecutiod L ¥ ¢ o6 X¢ 3A2 G2 jdzSadAz2y uno

c. Exceptionally clearedanelement beyond the control of law enforcement prevents issuing a
F2NXIFE OKIFNHS F3FrAyald GKS 2FFSYRSNWY ¢KAa AyO
unwillingness to participatafteri KS 2 FFSYRSNJ KIFa 0SSy OKINASRXZ
proseaition in a differenfurisdiction. Cases can only be cleared by exception when the
2FFTSYRSNI Aa4 ARSYOGAFASR ! b5 G4KSNB Aa Syz2dAK S
location is known.

d. Unfounded (false)Evidence from the investigation establishinat the crimewas not
committed or attempted

e. Unfounded (baseless)those that do not meet the elements of the offense or that were
impropery coded

f. Suspended / inactivatedan investigation has been conducted; a victim is unable to participate
in the investigation at that time

g. ClosedNo charges, no arrest

24. If arrested, time between when the offense was reported and when the suspect was arrested:

a. Within 72 hours

b. More than 72 hours, but less thame week.

c. Oneweek toone month

d. More than onemonth, but less tharoneyear

e. Oneyear or more

25.t N2aSOdziAa2yyY 5F3GS OF &asS NBpdke ddtne)d y G KS LINB &S Odziz

26. Case declined or charged

a.
b.
c.
d.

Charged

Declined for charging ended

Declinedg conflict of interestc referred to another jurisdiction
Case pending for charging

27. Prosecution: Date charged or declined

28. Court
a.
b.

Juvenile Court
Adult Court

54| sexual assault response teaassessing systems change | sviji.org



29. Case disposition

—RT T S@mooo0oTw

Case dismissethfter charges filed & @A OGAYQa NBIjdzSadGo

Case dismisse(for other reasonsy; please explain:

Case dismisseftontinuance for dismissal in juvenile court)

Guilty plea as chargeftriminal sexual condugtlated charge)
Guilty plea to a lesser sexual misconduct charge

Guilty plea(on at least one nowriminal sexual conduct charge)
Guilty verdict(at trial, on at least oneriminal sexual conducharge)
Guilty verdict(at trial, on at least one noftriminal sexual conduct charge
Prior mistrial

Not guilty (acquittal at trial)

Not guilty (hung jury with no retrial)

Pending, charged but not resoldgIndicate date recorded)

30. Type of trial (if applicable)

a.
b.
c.

Court trial
Jury trial
Not applicable

31. Sentencing

a.

b
C.
d.
e
f.

Not resolvedg Pending

Resolved; Sentencepending

Non-custodial / conditional sentence (fine, probation, discharge)
Jail with probationangentence (one year or less)

Prison (less than 3 years)

Prison (3 years or more)
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Sample data collection recording sheet
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Sample sexual assault dataedcription
This Sample Sexual Assault Data was developed using an outline from data compiled and definitions used by an
actual SART team. The data in this tool is fictitious. The tool was developed to be used by a wottkad foap
implemented a protocol in ordetgive participants a hanesn experience with:
1 analyzing team data andsterning what the data reveals;
{ targeting key areas where changes in policy or practice might lead to improvements in system response
f developing a plan for institutinghanges to plicy and practice; and
f making the connection between team data and its direct relevance to the work and goals of the SART
team.

Data captured in the sample include:

9 Case/ investigation information
o Time between assault and report to law enforcement
Injury severity
Medical forensic exam conducted
Suspect exam condted
Acts involved in assault
Type of assault
Tactics used
Law enforcement determination
Time between offensandarrest if suspect arrested
Case disposition
Sentencing

O O OO O o o o oo

1 Suspect information
o Relationship to victim
Number of suspects
Suspect gender
Suspect age at time of assaatidreport
Suspect drug / alcohol use
Previous record of interpersonal violence

O O O O O

1 Victim information
o Victim gender
o Age of victim at time of assHiwandreport
o Victim drug or alcohol use at time of assault
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Sample sexual assauliata

Below is a sample of fictitious sexual assault outceamal demographic data to demonstrate the kinds of
information a multidisciplinary team might collect to inform their progress and possible ways to report it. The
first page lists sexual assault case outcomes for two years, using definitions from therlJ@ifme Report

(UCR). The pages that follow depict fictitious data on sexual assault reports from 2010, 2011 and 2012.

Outcomes of Reported Cases

Sexual Assault Cases Reported to Law Enforcement 2010 2011 2012

Number of sexual assaults reported tovi@anforcement 104 108 97
Open 0 0 0
Cleared by arrest 44 42 40
Exceptionally cleared 12 2 0
Unfounded (false) 0 6 0
Unfounded (baseless) 0 4 0
Suspended / inactivated 0 0 0
Closed (no charges, no arrest) 48 54 57
Sexual Assault Cases Reported to Law Enforcement 2010 2011 2012

WSFSNNBR G2 GKS /2dzyie ! (G2 76 68 62
Charged by prosecution 29 31 24
Case declined for charging by prosecution 42 29 31
Case pending for charging 0 1 5
Casedismissed (after charges filed & @A OG0 A YQa 0 0 2
Case dismissed (for other reasons) 11 16 6
Case dismissed (continuance for dismissal in juvenile court) 0 4 1
Guilty plea as charged (criminal sexual conduct charge) 14 11 8
Guilty plea to desser sexual misconduct charge 15 16 14
Conflict of interest; transferred 2 2 1

This report includes only sexual assault cases that were reported to law enforcement within each given year
named on the chart. For the information that follows below, the total number of cases represented is:

2010: 104 total cases 2011: 108 total ases 2012: 97 total cases

Definitions used in this section are as follows (from the Uniform Crime Réport

Cleared by arrest Someone is arrested for completing or attempting a sexual assalatied crime, AND that person is charged with the
commesion of the offense, AND the case is turned over to the court for prosecution.

Exceptionally cleared An element beyond the control of law enforcement prevents issuing a formal charge against the offender. This
includes: death of the offender, the vigtiQ & dzy g A f A y 3 @i K St 2 TIHISNIRS®™A IKH 8BS 6 SSy OKI NASRX
prosecution in a different jurisdiction.

Unfounded (false); Evidence from the investigation establishes time was not committed or attempted.

Unfounded (baseless) Cases that do not meet elements of the offense or that were improperly coded initially.

Suspended / inactivated Investigation has been conducted; victim unable to assist investigation at this time.

Closed; No charges, no arre¢hot from the Uniform Crime Report).

{2YS RSTAYAGA2Yya Ay G(GKAA R20dzySyd FNB GF{1Sy 2N FRIFILIGSR ¥
Difference (MAD) project research materials.
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Suspect characteristics and demographics

Suspect Relationship to Victim

In 2010: Of a total of 104 cases
2%- stranger

23%- family member

3%- partner / spouse

9%- brief encounter

49%- non-stranger

14%- position of authority

In 2011: Of a total of 108 cases
4%- stranger

28%- family memier

10%- partner / spouse

2%- brief encounter

52%- non-stranger

4%- position of authority

In 2012: Of a total of 97 cases
0%- stranger

20%- family member

6%- partner / spouse

12%- brief encounter

45%- non-stranger

17%- position of authority

60
50
40
30
20 m 2010

10 = 2011
O i
= 2012

X

<

/é\"’o
WS

9 &

The definitions for each of the category are as follows:

Strangerq Never met before the assault

Family memberg Any member of the family who is not a current or former partner or spouse

Partner¢ Current or former intimate partner, including current fmrmer spouse, boyfriend, girlfriend, romantic partners or domestic
partners

Brief encounterg Met within 24 hours of the assault

Non-stranger¢ Known for more than 24 hours, and not in any other category

Position of authorityg In a position of authority in relationship to victim (teacher, etc.)

Gender of suspect
120

100 -

80 -
m 2010

m2011
m 2012

60 -

40 -

Female

Male
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Number of suspects in a single assault

120

100 -

80 -

60 -

40 -

m 2010

m 2011
m 2012

One suspect

Two suspects

Suspect / Offender age at the time of the assault

In 2010: Total of 104 cases/104

defendants

4%- 0-10 years old
25%- 11 to 20 years old
29%- 21 to 30 year old
17%- 31 to 40 years old
13%- 41 to 50 years old
10%- over 50 years old

2%- unknown

In 2011: Total of 108 cases / 109
defendants

11%- 0-10 years old

38%- 11 to 20 years old

26%- 21 to 30 year old

10%- 31 to 40 years old

8%- 41 to 50 years old

7%- over 50 years old

0%- unknown

In 2012: Total of 97 cases / 99 defendan
2%- 0-10 years old

41%- 11 to 20 years old

27%- 21 to 30 year old

14%- 31 to 40 years old

2%- 41 to 50 years old

14%- over50 years old

0%- unknown

45

40
35

30 -
25 A
20 +
15 -
10 -

0to 10 11to 20 21 to 30 31 to 40 41 to 50 over 50 unknown

m 2010

m 2011

m 2012
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Suspect drug or alcohol use at the time of the assault

In 2010: Of a total of 104 cases In 2011: Total of 108 cases / 109 In 2012: Total of 97 cases / 99 defendan
37%- no known use defendants 36%- no known use
19%- believed under the influence 41%- no known use 12%- believed under the influence
44%- unspecified 25%- believed under the influence 52%- unspecified
34%- unspecified

60

50

40
m 2010
m 2011
m 2012

No known use Believed under Unspecified
influence

The definitions for each of these categories are as follows:

No known useNo known drug or alcohol use by suspect at the time of the assault (as indicated by suspect or from observation)
Believed under the influence&Suspect believed to be under the influence of drugs or alcohol (as indicated by suspect or from
observation)

UnspecifiedNot know one way or the other from documents
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Characteristics and demographics for victims involved

Victim gender

In 2010: Total of 104 cases
87% of victims female
13% of victims male

In 2011: Total of 108 cases
86% of victims female
14% of victims male

In 2012: Total of 97 cases
74% of victims female
26% of victims male

100

90 -
80 -
70 -
60 -
50 -
40 -
30 -
20 -
10 -
0_

m 2010

m 2011

m 2012

Female Male

Age of victim at time of assault

In 2010: Total of 104 cases

44% of victims under age 13
35% of victims 13 to 20 years old
6% of victim®1 to 30 years old
9% of victims 31 to 40 years old
6% of victims over 40 years old

In 2011: Total of 108 cases

39% of victims under age 13
52% of victims 13 to 20 years old
3% of victims 21 to 30 years old
4% of victims 31 to 40 years old
2% of victimover 40 years old

In 2012: Total of 97 cases

41% of victims under age 13
49% of victims 13 to 20 years old
5% of victims 21 to 30 years old
2% of victims 31 to 40 years old
3% of victims over 40 years old

60

50

40

30

20

10

Under 13

m 2010

m 2011

m 2012

13t0 20 21to 30

31to 40 over 40
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Victim drug or alcohol use at the time of the assault

In 2010: Total of 104 cases
71%- no known ingestion
19%- voluntary alcohol

0%- voluntary drug

0%- involuntary alcohol
2%- involuntary drug

8%- unspecified

In 2011: Total of 108 cases
68%- no known ingestion
7%- voluntary alcohol

3%- voluntary drug

0%- involuntary alcohol
2%- involuntary drug

20%- unspecified

In 2012: Total of 97 cases
60%- no known ingestion
5%- voluntary alcohol
7%- voluntary drug

0%- involuntary alcohol
2%- involuntary drug
26%- unspecified

Physical injuries

In 2010: Total of 104 cases
92%- no physical injuries
6%- minor injuries

2%- serious injuries

In 2011: Total of 108 cases
93%- no physical injuries
5%- minor injuries

2%- serious injuries

In 2012: Total of 97 cases
98%- no physical injuries
2%- minor injuries

0%- serious injuries

120

100

80 -

60 -

40 +

20

No physical injuries

m 2010

m 2011

m 2012

Minor injuries

Serious injuries

Definitions used in this section are as follows:
No physical injuryg No known physical injury (other than the sexual assault itself)
Minor injuries¢ Bruises, cuts, scrapes or abrasions
Serious injurieg, Typically requiring medical care
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How soon following assault report made to law enforcement

In 2010: Total of 104ases

37%- less than 24 hours

21%- 24 hours to one week

4%- more than 1 week but less than
month

6%- 1 month to 6 months

8%- more than 6 months, less than one
11%- one year or more

13%- unknown

In 2011: Total of 108 cases

18%- less than 24 howr

28%- 24 hours to one week

9%- more than 1 week but less than
month

7%- one month to 6 months

11%- more than 6 months, less than one
yr

11%- one year or more

16%- unknown

In 2012: Total of 97 cases

36%- less than 24 hours

5%- 24 hours to one wek

12%- more than 1 week, less than month|
14%- one month to 6 months

0%- more than 6 months, less than one y
19%- one year or more

14%- unknown

m 2010

m2011
2012

[Ton

Less thar24 hours more 1moto6 more one yr orunknown
24 hrs to one wkhan 1 wk months

than 6 more
less than mo, less
1 mo than 1 yr
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Investigation and Evidence Information

Did victim have medical forensic exam?

In 2010: Total 0fL04 cases In 2011: Total of 108 cases In 2012: Total of 97 cases
35%- Yes 23%- Yes 33 % Yes
4%- No, not wanted 2%- No, not wanted 7%- No, not wanted
35%- No, beyond timeframe 18%- No, beyond timeframe 17%- No, beyond timeframe
21%-b 23 yI dzNB 2F | 3 27%-No,natureof & al dzf &G RA|41%b2F yIl Gdz2NB 2F | &
3%- No, other reasons 5%- No, other reasons 0%- No, other reasons
2%- Unknown 25%- Unknown 2%- Unknown
45
40
35 -
30 -
25 1 m 2010
20 1 = 2011
15 -
10 - 2012
5 .
0 .
es No, not No, No natureNo other Unknown
wanted timeline of assault reason

Definitions used in this section are as follows:

Yesc A medical forensic exam was conducted

No, not wantedcg The victim did not want to have a medical forensic exam

No, timeline¢ No medical forensic exam conducted because the assault took place longer ago than 120 hours

No, nature of assault No exam conducted because what was described did not indicate need for a medical forensic exam
No, other reasor No exam conducted for @ason other than those stated above

Unknownc It is not known whether a medical forensic exam was conducted from the report documents
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Suspect exam conducted?

In 2010: Total of 104 cases / 104 suspec]
12%- Yes, conducted

0%- No, pursued, but notonducted

88%- No, not pursued

In 2011: Total of 108 cases / 109 suspec
24%- Yes, conducted

5%- No, pursued, but not conducted
71%- No, not pursued

In 2012: Total of 97 cases / 99 suspects
32%- Yes, conducted

5%- No, pursued, but not conducted
63%- No, not pursued

100
90

80
70

60

50
40

30

20 -
10 -
0 -

Yes, conducted

No, pursued, not
conducted

Not pursued

m 2010
m 2011
m 2012

Time between report and arrest

In 2010: Total of 104 cases / 104 suspec|
10%- Within 72 hours

6%- More than 72 hrs, less than a week
6%- A week to a month

19%- More than a month, less than a yed
0%- A year or more
59%- N/A

In 2011: Total of 108 cases / 109 suspec
12 % Within 72 hours

5%- More than 72 hrs, less than a week
2%- A week to a month

14%- More than a month, less than a yed
0%- A year or more
67%- N/A

In 2012: Total of 97 cases / 99 suspects
12%- Within 72 hours

5%- More than 72 hrs, less than a week
7%- A week to a month

14%- More than a month, less than a yeg
0%- A year or more
62%- N/A

80

70

60

50

40

30

20

hrs

Within 72 More than Week to More than Yr or more
72, less
than wk

mol/less
than yr

month

m 2010
m 2011
m 2012

Not
applicable
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Criminal Acts involved

In 2010: Total of 104 cases In 2011: Total of 108 cases In2012: Total of 97 cases
0% A 8%- E 0%- A 12%- E 7%- A 7%- E
37%-B 35%- F 28%- B 41%-F 29%- B 53%- F
5%-C 6%- G 5%-C 9%- G 0%-C 2%-G
7%-D 2%-H 5%-D 0%-H 2%-D 0%-H
60
50
40
m 2010
30
m2011
20 w2012
10
0 |
A B C D E F G H

Definitions used in this section are as follows:

A ¢ None; sexual assault was attempted, but not completed E¢ Oral penetration; cotact between genitals and mouth

B ¢ Penetration of vagina by penis F¢ Sexual touching

Cc¢ Penetration of anus by penis G¢ Nontouch, sexual

D ¢ Penetration of vagina or anus by anything other than penis H ¢ Something other than the categories described above

(e.g., finger, object)
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Type of Assault

In 2010: Total of 104 cases

25%- force, threat, fear

23%- incapacitated victim

2%- unconscious victim

4%- unable to consent, disability
44% unable to consent, age

0%- unable to consent,
institutionalization

2%- unable to consent, position of
authority

In 2011: Total of 108 cases

32%- force, threat, fear

28%- incapacitated victim

7%- unconscious victim

3%- unable to consent, disability
26%- unable to consent, age

0%- unable to consat,
institutionalization

4%- unable to consent, position of
authority

In 2012: Total of 97 cases

19%- force, threat, fear

32%- incapacitated victim

7%- unconscious victim

0%- unable to consent, disability
25%- unable to consent, age

0%- unable toconsent,
institutionalization

7%- unable to consent, position of
authority

50

45

40

35

30

25 -

m 2010

20 -

m 2011

15 -
10 +

2012

=il

A

Definitions used in this section are as follows:
A ¢ Perpetrated using force, threat or fear (coercion)
B ¢ Incapacitated victim (victim could not give consent becausaa#pacitation due to drugs, alcohol, or other reasons)

Cc¢ Unconscious victim (victim could not consent because of unconsciousness due to drugs, alcohol, or victim was asleep)

D ¢ Victim unable to consent due to disability (unable to legally consergdas disability)
E¢ Victim unable to consent based on age of victim
F¢ Victim unable to consent based on institutionalization (ward, arrestee, prisoner, resident of a care facility)

G¢ Victim unable to consent due to position of authority of suspgectictim (suspect is a public official, medical professional, counselor,

clergy, etc.)
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Tactics Used

In 2010: Total of 104 cases
0%- Weapon

27%- Force / restraint

0%- Verbal threat

27%- Chemical restraint
2%- Fear / coercion

44%- Age / relationship

In 2011: Total of 108 cases
0%- Weapon

34%- Force / restraint

2%- Verbal threat

28%- Chemical restraint
10%- Fear / coercion

26%- Age / relationship

In 2012: Total of 97 cases
0%- Weapon

19%- Force / restraint
5%- Verlal threat

45%- Chemical restraint
6%- Fear / coercion

25%- Age / relationship

50

45

40

35

30

25

20

15

10

m 2010
m2011
2012

Definitions used in this section are as follows:

Weapon¢ Weapon used or threatened

Force / restraint¢ Physical force or restraint

Verbal threatg Verbal threat owarning

Chemical restraint; Victim rendered helpless by drugs or alcohol
Fear / coerciorg Suspect caused fear or coercion in some other way

Age / relationshipg No fear or coercion required due to age of victim, relationship of suspect to victimpiimtialization, disability, or

professional relationship
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Tips and ample questions forfacilitating areview of team data

It can be challenging to facilitate a discussion about the data collected. Participantslinssan and
assistance in organizirige information.Facilitators may finthe following outlineand questionsuseful in
guidngteamconversatios.

1 Many thanks to your team leadershiandothers) involved in reviewing and compiling this sexual

ZKI

assault case data. Thankso, F2 NJ Sa il 6f AaKAyYy3I | gl& F2N O2YLIAEAY
periodic review!

.ST2NB 4SS tSI @S KSNBX A0Qa AYLRZNIFYyGdG GKFG GKS ¢
dzaS G KA A& LI NIAOdzZ I NJ R20dzYSy i dy2Hl RA& D OZA B HZS 6 ST 1
gl a AYyAGAlLffte O2YLAESR & F gl @& F2NGKS Sty G2
YR 2dzi02YSad [SiQa GFrt]l Y2NB Fo02dzi GKA&A 2y 0SS 6¢

The intention in sharing this inforation is not to point any fingers or lay blarfee lessthan-favorable

outcomes of cases. It is intended to be a learning tool for the team about where to look further in order

to deepen our understanding and secure better outcomes for those who apptbactystem for help.

I F@Ay3 | O00Saa (2 GKAA RIFGEFE FyR dzaAy3a AdG +Fa AydaS,y
successful at creating a trusting environment with our team.

i 6SQNB 3J2Ay3 (2 R2 y2¢ Mithabeans 3 Batyoy, asithe éxertgiin | y I

these cases, are going to:

= =4 =4 =

o look over the data;

share your thoughts and insights

ask questions;

2YAARSNI gKIFGQa Yz2al d@mdS¥TdA FT2N GKS GSIFY (2 |
determine, as a teamyhat we have to learn from this datndwhat we want to know more

about.

O O OO

Give a summary overview of the data using 8@mpleSexual Assault Data Descriptiom page 55

The first page uses definitiofiom the Uniform Crime Report.

The data represents all sexual assault cases report&ir@nforcement for the years.

Take 10 minutes or so to look over these pages and jot down notes about question you have, things that
adFyR 2dzi F2N) @2dzx GKAYy3a GKFEG O208NYs6 @fdid kilyDS
conversation.

Thinkingabout the data overall, what most got your attention?

What surprises you?

What concerns you?

What appear to be key issues or problem areas?

What are the numbers that you want to know more about? Wisakcificallydo you want to

know? :

What would you like to see here that is missing? Tips:

How, specifically, is this information helpful to our team 1 Ensure that everyone gets the

0 What implicatons does it have for our work, our chance to make a comment or
protocols,our practices?

0 What might be possible next steps?

O OO 0o

O O

share their thoughts.
1 Use flip charts or note paper,

SF2NB 66 323 t8GQa aGlf | but be sure that detailed notes 2 gz
YR K2¢ 6S R2yQlG o6t yd AdG are taken for followup Y YA (
from team members about not sharing it inappropriately.) purposes.
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Tips for a Police Ride Along
Police Ride

Each police department will likely have its own rules and procedures for participating in a Ride Along with an
officer. Be sure to request that information when initially contacting a department about accompanying an
officer during a shift. A department ivhave some restrictions related to age and other criteria for who is
eligible to participate in a Ride Along.

+AaA0AY3a I RSLINIYSyGQa 6SoaAraidsS Yire LINBPOGARS &2dz Al
information for inquiring about a Ride Along. Below are some general points to consider, but be sure to inquire
with the department you contact about vetther they have a set of guidelines.

Logistics

1 Inquire about and complete the required paperwork, which usually includes signing a release of
responsibility and provides the department with information they need from you to determine eligibility
for a Rde Along. Also included will be rules and/or requirements for participating in the Ride Along.

1 When participating in a Ride Along, you will be perceived as representing the depagwssrihough
you will not be in uniform. Be neat in appearanaad corsider wearing business casual clothing with
comfortable footwear in which you can move quickly and easily. You may find that officers keep their
squad cars on the cool side, so plan accordingly with an extra layer that you can shed if it gets warm.

T LI NI FYyG y2a 2yte (G2 F2tft2¢6 SIFOK 2FFAOSNNa St
and when to leave the squad car, handling equipment, and any other directives. Ya aloserver
and are the responsibility of the officers whom you aceompanying.

1 Ride Along shifts are generally four hours. Inquire aleaine about the durationand prepare
accordingly in regards to food, sleeggmd other considerations.

Preparation for the exchange

f A Ride Along is not best suited foraninfer8 4 SNk 2 6 8 SN SINJ BIK2A A X¥RE R 06
a Ride fong is that it is an exchange. Prepare to be in listening mode, as opposed to being en a fact
finding mission.

9 Ifthere is a lack of trust between parties, the amount of meaningful disdahat can happen in the
exchangewill be limited Establishing rapport early will go a long way towdragingmeaningful
interaction over the course of the shift.

f A Ride fong is an opportunity t@xperienceirstnandg K 4 Y I 1 Sa dzLHulinga sBiffiFah O S NI
dljdz2t R Ol NX C Adad adduseltie SppatdnfyioQekeNiddadnd learn about the experience.

Adapted from informationfromh 2f A OS [ AYy 1Y ¢KS bl A2y Qa 9y T2NDS)Y
Alongs
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Orientation to aThink Aloud observationeassion

I G¢KAY] !'f2dzRé LINRPOS&a Aa 2F0GSy dzaSR G2 3ISG 1jdzAa O]
instrument, such as a survey. The process described in this document is for the purpose of gathering
information about tie protocol, procesand set of procedures used during a sexual assault case by various
responders. Some of the potential benefits of using this method during shadowing or observation with a SART
colleague:

9 It can provide feedback regarding sexual aggauatocols or other steps or guidelines developed by the
SART

9 It provides an opportunity for a SART team member to hear directly from a colleague in a different role
how they think about sexual assaglises while in the process of responding.

1 It will likely take the observer deeper into the details of the response process than a structured
interview might.

1 Itis a highly flexible process that allows the observer to take the conversation in different useful
directions, thougtthe observer should be caious not to shift the conversain away from the task at
hand.

9 It provides the chance for meaningful dialogue and exchange related to the SART protocols and work
between colleagues that can lead to valuable insights.

Tips for making the process useful

T LGQa AYLRNIFYyG GKFEG
YR K2g (2 AYLNRO®S (KS a
scrutiny.

1 The colleague being shadowed sifdhbe encouraged at all times to comment on his/her actions,
intentions and thoughts.

 LGQ& A Y LR Ndlldaglé is rel&xedii ease BEnd not feeling judged or tested.

9 The observer should be jotting quick notes about things s/he wants to remeartmme back to.

NIBSNJ Of F NAFe&
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Question pompts

Can you tell me what you are thinking now?

What led you to do that?

What is that used for?

How do you decide what to include in the report?
What goes into the decisiasboutwhat format to use?
What tells you what is the most important next step?

=A =4 =4 =8 -8 =9

' RILIWISR o0& { ol fRAR TNRV20O@KA YH
DAoo2yaz aSuNRBLRtEAGEY {G1F0GS |y
by Judy Ramey, University of Washington.
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Questions for @briefing a Ride Along or Think Alou@ssion

Ideally you will have some notes from your session that capture answers to the questions below. Whether you
do or not, make sure to take some time within 24 hours of the Ride Along or Think Aloud Session to answer
these questions specifically before sonfelte information is lost to time.

1. What things do you especially remember about the exchange? Think of specifics.

2. What words or exchanges are still ringing in your ears?

3. What information was new to you or surprised you in some way?

4. What key insights related to the protocols or system response to sexual assault did you have duri
the exchange?

5. What other more general key insights emerged from the conversation?

6. What specific follow up steps need to happen as a resultloé exchange?
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Designing and conducting groupterviews

Participants
1 Interview groups of 5 to 10 people, but the preferred dmea group interview is 6 to 8
1 Choose similar types of people for each interview (youth, seniors, etc.)

Moderator characteristics

Someone who can direct the group, in an open and unobtrusive manner
Your moderator should have some familiarity with sexual assault issues
Best to have a moderator who appears like participants

You want a moderator who can Ipeesent and free of distractions

Good listening skills

Familiar with the questions and different routes they might take

= =4 =4 4 -4 =4

Assistant moderator
1 Handleslogistics
9 Takescareful notes
1 Monitorsrecording equipment if you choose to record conversations

Envirorment
1 Create a warm and friendly environment
1 Arrange seating in a circle
1 Set a welcorimgand open tone for conversation
M Informal but directed

Considerations for the conversation

Begin with a snappy introduction that gets attention and establishes tompefhness

Use 5 second pauses to provide space for responses

Al LINPYLIIAyYy3 | dbreimor ghauti X dzO Ean y@aNdivél &n examplé?

Keep reactions to responses short and as neutral as possible. Avoid head Boddin@ NS I G L322 A y (i 3
4 SEDB t ¢

Ask questionshat yield powerful information
'34S 2LSYnSYRSR ljdzSaiaz
Avoid survey langdS f A 1S al 24 &
Avoid yes or no questions

LyadStR ByE dpadiSyask dt@byiés Dr influences & 2hat prompted you to take that
NER dzii SKKI€G aRy Tt dzSYOSRE @2dzNJ RSOAaA2y (12X

1'aS GUKAY | @take pebplelpadSta anexdafidnce

Use reflection, examples, choices, rating scdles, get participants involved

Sequence your questions so that they ganfi the general to the specific

=A =4 =4 =9

y a
I Gaveh@ exEX K6 SNBE &2dzKé 2NJ a¢

=A =4 =8 -8 -4

=a =4 =4

Adapted from Krueger, R.A., Designing and conducting focus group interviews, University of MN, October, 2002.
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Tips for note taking

Clarity and consistency
Others will be reviewing these notes at a later date, so/theed to capture clearly, completelgnd accurately
what was shared in the conversation.

Field notes contain different types of information than general notes
2 KIGQa Ay GKS y23GSa ySSRadinecateg&ieshhdinémed.2 ARSY(GATFE |y

Quotes

Lisen for notable quotes andell-said statementhat capturesan important point of view. Write down
sentences and phrases that eloquently express a particular perspective Plat&® | hadnbldp #itials after
guotes. Capture as much of the quote as you can, with attention to key phrases. Use three p¢)inds
AYRAOFIGS GKIFIG @2dz2Q0%S YAaaSR aSoOiAiazyao

Key pointsandthemes for each question

Usually participants will talk about several kmjints in response to a question. These points are often made by
ASOSNIf LINILGAOALIyilad {2YSGAYSAE GKS@QNB alAR 2yfe 2
the conversationthe assistant moderator will read themes to participaatsd confirm with participants that
GKS@QNB G(KS NRIKG 2ySao

Follow up questions
If an important point needs clarification, the assidtamoderator might vant to ask a follow up questicio
establish greater clarity about a particular or confusing point.

Bigideasand hunches from the recorder
Sometimes the recordewill discover a new concept, andight will go off about a new wagf thinking about
something. @pture these insights to use in the analysis process.

Other factors
Besuretoincludenotdsd 2 dzi LJ aaA2ylFGdS O2YYSydaszr o62Reé f I y3dz 3Ss
the group. Watch for head nods, physical excitement, eye contact, disagreement, and other physical cues.

Consider using a standardized recording fo(such aghe Sample group interview General respondey

Section IV: Tools and Template€’b



How to conduct a systematic analysisqress

Start while still in the group

1

T
T
1

Listen for inconsistentomments and probe for greater understanding

Listen for vague commentand ask clarifying questions

Consider asking each patrticipant a final preference questigmaround the circle

Present the summary of pointand a1 F2NJ O2y FANXI GA2Yy aGR2

Immediately after the group interview

=A =4 =4 =4 =4

Drawa diagram of seating arrangement for debrief

Debrief between roderatorand assistant moderator

Note themes, hunches, interpretationsndideas

Compareand contrast with other group interviews

Label and files notes and other materials from this grouerview

Within hours of the group interview
1 Review notes and prepare a report of this group interview in a question by question format

9 Share report between moderat@ndassistant moderatoandany other leadership present

Within days of theinterview

1 Compareandcontrast results by categories between group interviews
1 Look for emerging themes by questi@nd then overall
9 Diagram the analysis into themes
1 Describe findingsand use quotes to illustrate
Final report
f Consider anarrativestyley a i SFR 2F | daodzZ f SGnLRAY(E
9 Be sure to include quotes
1 The sequence could be question by question, or by theme
1 Have aresearcher review the report, if possible
1 Revise, following input, and finalize
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A sample group interview

Welcome
Wel LILINBOALF GS @2dz GF1Ay3 GKS GAYS (2 YSSi 6AGK dzao L
O2y@SNEIIGA2Y R20dzYSyid SNL X

Our topic is

2SS FNB O2yRdzOiAYy3a GKA&A AYUGUSNWBASg 2y O0SKIEFT 2F GKS ¢
experiences with some of the agencies connected to the team and this work. Our purpose for the interview is to
learn from what you share and ultimately to better serve all members of the community.

@)
Q(
i
=24
FG(

285Qft FTRR gKIFd 6SQ@S  SINFBRNMII XK a8 magEte JdIagin (S
together in a report of our findings and recommendations of things we can improve.

AAAAA

,2dz KIS 0SSy aSt SOGSR 0SOIdzaS @2dz208S 06SSy NBFSNNBR
82dzQ0S ANBNIBM@SR TNRY || 02yySOGSR |3Syded ¢KAa Aa 2y
doing.

Guidelines
.SF2NB 4SS &l NI ¢S ¢lyid (G2 SadGrofAiakK az2vyYS FdzA RSt Ay
there are no right or wrong ansaws. This is about your opinions and your experiences.

2 Slithetape recording, or taking notes, so in order to capture all responses, only one person should be
speaking at a time.

We mentioned a report earlier, so we want you to know that whatever geshin that report will not identify

82dzd wStFGUSR (2 dKAAZ 6SQR lal GKFG gKFEGSOSNI Aa akl
20KSNB® La GKSNB lyez2yS gK2 OFlyy2i F6ARS o0& YKAAK !
first names and that includethe two of us moderators (you hamame tags to help you out.)

¢tKSNBQa y2 SELSOGFGAZ2Y (KIG &82dzQff F3INBS sAGK KL
to share their ideas and be listened to andpested by other participants.

Rules for cell phones if applicable: (it turn all cell phones off oif you mus respondto a call, please do so
quietly and rejoin the group quickly.)

My role as the moderator will be to guide the discussion. (AsgistariF F OA f A G 62 NR&A0O0 NRBES Aa
conversatioE G2 adzYYl NRA T Sandpkskilily teraisezsb@&Squestions RtIhe end.

Please diret your comments to one anothéry Ry 2 2dzad G2 YS® 2SQR ftA1S (K
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Opening aiestionandkey questions

1
1

1

What is you relationship to (organizatiof?

Thinking back over your experience with this agency / organization, what is something that comes to
mind that was especially helpful to you?d[lus abotia positive experience you had

Who or what influenced you to seek the help that you looked $ock aonnectngwith this agency)?
What influenced your decision?

LT &2dz KFc@Sy Qi KIR (KIG SELSNASYOS: o6dzi F2dzyR
your decisiorabout where to go? What to do? (Alternatively: Jot down three things that would be most
important to you.)

For those of you whbave had an experience witagency name)what do you wish might have been
different about that experience?

If you were talkingvith a friend about your eperience, what would you share? (ORdu wanted to
encourage a friend to seek support, what wouldiytell them?)

Suppose you were in charge and you could make a change in the way things cuperdktg owhat

would you chang?

What can each one of us do to make this work better?

Concluding questions

T

T
1
1

Reflect on the entire discussipand share their positions or opinions about central questiornhef

O2y @SNE L (A 2y @all the/thingEtite HidclisSd, witahis the miosportantto youK &
Summarize with confirmatiogd &K A & 'y | RSIljdzZ 6§S &adzyYFI NE 2F gKI
Review purposgand ask if anything has been missed

Expresshanksanddismiss
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Documenting group interviews
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Documenting group interviews (Sample)
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Sample group interviewg Community member

PURPOSE: When might you conduct a group interview with community members?

1 This is an interview that you may use in the process of conduatoammunity needs assessmentassess the
O2YYdzyAtigQa LISNELISOGADGS | o2dzi &aSEdz2 t @A2f Sy0OSs
and supports available.

1 ¢KAA AYUSNBASG YAIAKG 0SS dzaSR (2 R 3abdeifiot oriiskus relat&llto
sexual assault.

GOALS: What do you want to learn from the survey?

T 2KFdG FINB O2YYdzyAide YSYOSNRQ LISNOSLIiA2ya | 02dzi 2

1 How familiar are they with services available regarding sexual assault?

1 How widespread or iportant an issue do they perceive it to be for the community?

1 How well is it being addressed by the agencies invglaad where do they perceive there to be gaps in

services?
PREPARATION STEPS:

1 Interview Set Upc Identify a potential participant groufor the interview and engage key community or
agency leadership in recruiting and encouraging participation.

1 Test Your Questiong Run through questions a final time (with another person, if possiblepsure they will

elicit relevant responses, are in the proper order (general to specific), and make logical sense.

Send Reminderg Send an email/phone call to remind participants about the day/time/location of interview
Do You Have Everything?One quck check to make sure everything (hame tags, poster paper, markers,
recorder, etc.) is packed and ready to go.

1 Arrive Earlyg Give yourself enough time to set up the room, food, or anything that needs to be taken care
before participants arrive.

1 Be Initing ¢ Create a warm and friendly environment. You will not only make participants feel welcomed,
you will also put them at ease.

INTERVIEW SCRIPT OUTLINE:

1 Welcome, make introductionsind thank participants

1 Review the purpse of the focus groumterview

1 Review the ground rules

1 Conversation

1 Debrief

THE OPENING

2S5t 02YSH LQY OLYRSNRYYBYSYRSNBOOGS FILOAtAGEFGAY I 2dzN
name here) will be documenting our conversation. | wanbégin by thanking you all foraking the time to join us
today. We want you to know how much we appreciate your participation and that the information you share will b
to good use.

= =

As you know, we are here to learn more about your perceptions of seialahce in the community and services
available to address it. We are here representing the SWRIth is made up of agencies involved in responding to
sexual assault cases, including advocacy, prosecution, law enforcement, healthcare pravidertter community
agencies.

Our hope is to deepen our understanding of how the community perceives sexual violence and the services avail
FRRNB&aa Add 2SQNB AyiaSNBaddSR Ay, as vNdndsISINIP®itENA edsisde |
might foster beneficial changes to addressing sexual violence.

As | mentioned beforgInsert AF Name) will be documenting our conversataord diligently capturing the thoughts an
2LIAYA2ya SELINBaaSR (G2RIFHeé&® 2SS R2 (GKAA G2 FAR 2dzNJ YS
dza® 2S gl yd G2 | O0dNY GSte OF LWidzaNE gKIG &2dzQ0S al AR

We want you to know that the informatiooollected here will remain anonymopend you will not be associated with
any individual answer or comment. The more honest and candid your responses, the more useful it will be towarc
informingourmuliRA A OA LX Ay I NBE G S| YQ&a Li2wWlSryde dhafel in Buinddy2forms & &
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Does anyone have any questions before | go on?

Beforewe getstarted SGQa GFf 1 Fo62dzi a2YS IFdzZARSE Ay Sa F2NJ 2dzNJ
opinions, ideasand experiences, so thegre no right or wrong answers. As | mentioned, (Insert AF Name) is going
documenting the conversatigit 2 A G Q& AYLERNIFYyd GKIG 2yt @ [hecanchpfuneh 2
GKFEGQAa alAR® | 2dzNJ LI NI A @wdybuletpeess will have indirgact, pogitive ot Zeyafivee, o

community services you are eligible for or with the agencies represented by the SART. Again, please share your
candidly.

2S5 Fal GKFIG S@SNEB2YS NS aLIS O saidheféby hoysRaiirg Sridisciissihght®ubsideOos
conversation¢t KSNBQa y2 SELISOGlIGAZ2Y GKFIG &2dQff FANBS gAld
all ideas sharedand that each person gets a chance to share their thosiginid ideas and be listened to. During the
O2y@SNREI GA2yZ LQR Fal GKIFIG &@2dz RANBOG @&2dzNJ O2YYSyi
conversation with the full group.

At this time | would ask that you each power off or silence yoell phones. If you must respond to a call, please
ASLI NF¥GS FNRY (GKS INRdzLI ljdzZASGt & |yR NB22Ay dza | & |

Any final questions before we get started?

THE INTERVIEW / CONVERSATION:
CANRGEZ fS0iQa 3SaG adl NImBdRwhéngoulba INA i K S5KEI2NIRG 20WSRE S
What are some of the themes that you hear in the responses that have been shared?

Do you think this is a pretty accurate depiction of what sexual violence generally looks like?
Who do you think are perpettars of sexual violence? What descriptors would you use?
Who are victims? What descriptors would you use?

DAGSY Fff GKIFIG 6SQ@S Gl ft1SR Fo2dzi KSNBIX 6KIFd Rz
would be helpful in working to preent sexual violence?
1 What services are you aware @fvhere might you turn or direct someone you knew who had been sexually
FaaldzZ 6SRK 2KFE{d R2 @2dz 0KAY]l YAIKG 6S YAaairy3ak
If you could change anything, whdo you think would be some effective ways to address the issue?

How widespread a problem do you think sexual violence is in this community?

Thank you so much for sharing your thoughts and ideas with us. We will be preparing a report summarizi
of i KS AYTF2NXIGA2Y 6SQ@S 3 |laidyuNg Ronthck (Ageruzd tis Bglzte atibét A
copy. Thank you for your participation in this effort.

=a =4 -8 a8 —a -8

=a —a -8

INTERVIEW TIPS

1 Draw out all responsesg Allow ample time as well as silences, in order tortedhrelevant thoughts and
opinions. 2y Qi NUzAK GKNRdzZZIK GKS ljdzSadAz2yasx odzi 6S YA

1 Exercisdlexibility - Capitalize on unanticipated comments and useful directions the discussion may take.
Explore and move flexibly into unplanned aspects of the tdpitbe careful about unnecessary or irrelevant
divergences.

1 2K2 AayQqAf@riuddudstiofisfnakey 2 S 2F ljdzA SG LI NIAOA LI yia
like to share without putting them on the spot. This gives them an opening to join the conversation.

I Summarize responsesgifter the discussion from each question, summarize the responselaeck for
Gt ARFGA2Y 2F @&2dzNJ adkYayX-ENBAdB 20dff 2R GAKGF (0 SL aYF FRSS (N2

DEBRIEF WITH G@CILITATORS
T Seethed | 26 G2 [/ 2y RdzOG I { & sedlich vfGinup Ontervigh Guided A & t N2 OS 3 &
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Sample group interview Community service provider

PURPOSE: When might you use this interview?
1 This is an interview that may be used during the process of conducting a community needs assessment,
FdaSaa Odz2NNByid aidliddza 2F SIOK NBaLRyRSNDR&a Nef S
1 This interview might alsbe used followingraining,with questionsdesigned to captur@articular points from
the training.
1 It could also be used for monitoring purposes to determine how familiar different responder groups are w
the SART and with team protocols.
GOALS: What do you want to learn frometlsurvey?
1 How docommunity service providers address requests for support from those who have experienced sex
violence and where strengths and challenges lie
Howfamiliar are different service providers are with the criminal justice sys@ a  NBSté deidigf asSault?
2 KFGd NB GKS NGB ssladywhagiothe petciiybl s lalst@died aidways to impfdve
What areserviceLINE A RSNE Q S E LIS NR Sy, én8 whatdhgyafe hedrin@ldaknivigs Kk & dzNJ
! WhatcanweLINE A RS (2 &adzZlJLI2NI YR AYLINRO® (KS aeaiasSy]
PREPARATION STEPS
1 Interview Set Upc Identify a potential participant group for the interview, and engage key community or
agency leadership in recruiting and encouraging participation.
1 Test Your Questiong Run through questions a final time (with another persibpossible) to asure theywill
elicit relevant responses, are in the proper order (general to specific), and make logical sense.
Send Reminderg Send an email/phone call to remind participants about the day/time/location of interview
Do You Have Everything?One quick checkotmake sure everything (name tags, poster paper, markers,
recorder, etc.) is packed and ready to go.
1 Arrive Earlyg Give yourself enough time to set up the room, food, or anything that needs to be taken care
before participants arrive.
1 Be Invitingg Create a warm and friendly environment. You will not only make participants feel welcomed,
you will also put them at ease.
INTERVIEW SCRIPT OUTLINE
1 Welcome, make introductiongnd thank participants

=a —a -8

= =

1 Review the purpse of the focus group interview
1 Review the ground rules
1 Conversation
1 Debrief
THE OPENING

A oA

2S5t 02YSH LQY OLYRSNRYYBYSYRSNBOOGS FILOAtAGEFGAY I 2dzN
name here) will be documenting our conversation. | want to begin by thanking you all for taking the time to join us
today. We want you to know how much we appreeigour participation and that the information you share will be py
to good use.

We are here to learn more about your perceptions of sexual violence in the community and services available to ¢
it. We are here representing the SART, which is mgef agencies involved in responding to sexual assault cases,
including advocacy, prosecution, law enforcement, healthcare providers, and other community agencies.

Our hope is to deepen our understanding of how the community perceives sexual vialedi¢ee services available to
FRRNB&aa Add 2SQONB AyiGSNBaiGSR Ay @2dz2NJ LISNODSLIiAz2ya |
might foster beneficial changes to addressing sexual violence.

As | mentioned before, (Insert AF Name) v documenting our conversation, and diligently capturing the thoughts
2LIAYyA2ya SELINB&ZaSR (2RFeé® 2SS R2 (GKA&A G2 FAR 2dzNJ YS
dza® 2SS glyd G2 | OOdaNY G6Sfte O LWidaNB ¢KIF i &2dzQ@S &l AR
We wart you to know that the information collected here will remain anonymous, and you will not be associated W

any individual answer or comment. The more honest and candid your responses, the more useful it will be towarc
informing our multidisciplinaryté Y Q& LINPOS&aad | yR 2dzi02YSao wSallRyas
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Does anyone have any questions before | go on?

.SF2NB8 ¢S 3ASG AdGFNILGSRT tSGQa GlFf1 lFtoz2dzi az2yvy$S 3IdzA RS
opinions, ideas, and experiences, so there are no right or wrong answers. As | mentioned, (Insert AF Name) is g(
R20dzySyiAy3a (GKS O2y@SNAEIFGA2Y T a2 Al0Qa A Y LI cypiureld K
gKI GQa artikipadon in thidihdrview and the views you express will have no impact, positive or negative,
community services you are eligible for or with the agencies represented by the SART. Again, share your views ¢

We ask that everyone respe2ty S ' y2 i KSNRa LINAGF O& | o2dzi 6KFG Aa &l
conversation¢t KSNBQa y2 SELISOGEFGA2Y (GKIFG @2d2Qff F3AINBS Al
all ideas shared, and that each persatgya chance to share their thoughts and ideas and be listened to. During the
O2y@SNREI GA2yZX LQR Fal GKIFIG @2dz RANBOG @2dzNJ O2YYSyi
conversation with the full group.

At this time | would ask thatyou each power off or silence your cell phones. If you must respond to a call, please
ASLINF¥GS FTNRY GKS 3IANRdzLI l[jdzASGte FyR NX22Ay dza | a |

Any final questions before we get started?

INTERVIEW / CONVERSATION
¢ [Sioa 3ISG aidlINISR o0& KIF@Ay3a @2dz &KINB | oAl | 03

may be victims of sexual violence. Hdawwcommunity membergetreferred to you, or come to you or your

F3SyoeQa | G0SydA 2tgekimeydularé coktactediSy a FNRY

What are some of your initial thoughts and actions when you are providing this type of support?

From your experience, what do you think is one of the biggest challghgesexual violence survivors face?

What is the most difficult part of your job when addressing this type of request for support?

In this past year (2013), what changes did you see related to providing support to victims of sexual ¥iolen

(for example: greater frequency of certain typefss@tuations, or trends in those coming to you for support)

1 What gaps havgou seen between services neediey victims of sexual violence and services that are availal
for victims of sexual violence?

=a =4 —a -8

f  How familiar are you with the criminal justice sys@rda NB &aL}2y asS (G2 aSEdzZ t | aa

1 If you could change anything about how this issue is addressed to make it more effective, what change w
you make?

1 ¢KAY]l 2F | &SEdzrf lFaaldzZd OF&aS (KIG RARYy WhatSyR

change, if any, might have impacted that outcome in a beneficial way?
1 How well prepared do you feel you are for addressing this type of request for support (training, preparatic
resources, materials, etc.)?
1 We are in the process of developing gmtwide protocols for addressing sexual assault cases. Vithat
anything occurs to you might be helpful to include in such protocols?
I Canyou list 2 things the response team could work on to make your job/role easier or more efficient?
I Thank you so meh for sharing your time and experiences with us.

INTERVIEW TIPS

1 Draw out all responsesg Allow ample time as well as silences, in order to hear all relevant thoughts and
2LIAYA2Yyad 52y Q0 NUHZAK GKNRdAzZAK GKS ljdzSadAiz2yasz o dz

1 Exerciselexibility - Capitalize on unanticipated comments and useful directions the discussion may take.
Explore and move into unplanned aspects of the topic,auatidunnecessary or irrelevant divergences.

1 2 K2 AAay QigAf@rls qudsfioffisthake noteofgzA SG LI NGAOA LI yiGa FyR |
like to share without putting them on the spot. This gives them an opening to join the conversation.

1 Summarize responsesgtfter the discussion from each question, summarize the response and check for
BTt ARFGA2Y 2F @2dzNJ AdzYYFENE® a{2 6KIG LQY KSI NR\Y

WRAP / DEBRIEF WITH-EA&CILITATORS
T Seethed | 26 G2 [/ 2y RdzOG I { & sectidh ofiGinup rtervig Guided A & t N2 OS 3 &
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Sample group interview, General responder

PURPOSE: When might you use this interview?
1 This is an interview that may be used during the process of conducting a community needs assessment,
FdaSaa Odz2NNByid aidliddza 2F SIOK NBaLRyRSNDR&a Nef S
1 This interview might alsbe used following trainingyith questions shaped to capture particular points from t
training.
1 It could also be used for monitoring purposes to determine how familiar different responder groups are w
the SART and with team protocols.
GOALS: What do you want to learn from tiservey?
1 How doesad responder group addresexual assault caseand wheredo strengths and challenges e
Howfamiliar are different responders with the team and with team protocdls
What is theresponder§)  LJS N dntSvihitdo &) Perceive aslustacles and ways to improve?
How doresponders interact with victims/survivors in their initial respose
WhatcanwelINE GA RS (2 RAFTFSNBYG NBaLRyRSNI INRBdzLla G2
assaul?
PREPARATION STEPS:
1 Interview SetUp ¢ Identify a potential participant group for the interview, and engage key community or
agency leadership in recruiting and encouraging participation.
1 Test Your Questiong Run through questions a final time (witihh@ther person, if possible) tonsure they will
elicit relevant responses, are in the proper order (general to specific), and make logical sense.
Send Reminderg Send an email/phone call to remind participants about the day/time/location of interview
Do You Have Everything?One quck check to make sure everything (hame tags, poster paper, markers,
recorder, etc.) is packed and ready to go.
1 Arrive Earlyg Give yourself enough time to set up the room, food, or anything that needs to be taken care
before participants arrive.
1 Belnviting ¢ Create a warm and friendly environment. You will not only make participants feel welcomed,
you will also put them at ease.
INTERVIEW SCRIPT OUTLINE
1 Welcome, make introductiongnd thank participants

f
f
f
f

= =

1 Review the purpse of the focus groumierview
1 Review the ground rules
1 Conversation
1 Debrief
THE OPENING:

A oA

2S5t 02YSH LQY OLYRSNRYYBYSYRSNBOOGS FILOAtAGEFGAY I 2dzN
name here) will be documenting our conversation. | want to bégithanking you all for taking the time to join us
today. We want you to know how much we appreciate your participation and that the information you share will b
to good use.

As you know, we are here to learn more about your perceptions of sexual violence in the community and services
available to address it. We are here representing the SART, which is made up of agencies involved in responding
sexual assault cases, inclugliadvocacy, prosecution, law enforcement, healthcare providers, and other community
agencies.

Our hope is to deepen our understanding of how the community perceives sexual violence and the services avail
FRRNB&aa Adod 2 SQNFeptibng abSulhat is &/étking well, &rgl del kinifs NBupport and assistand]
might foster beneficial changes to addressing sexual violence.

As | mentioned before, (Insert AF Name) will be documenting our conversation, and diligently capturing thegtama
2LIAYA2ya SELINBaaSR (G2RIFH&® 2SS R2 (GKAA G2 FAR 2dzNJ YS
dza® 2S8S gl yd G2 | O0dzNY GSte OF LWidzaNE gKIG &2dzQ@0S al AR
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We want you to know that the information collected here will remain anonymamsl you will not be associated with
any individual answer or comment. The more honest and candid your responses, the more useful it will be towarg
informingourmultiRA 8 OA LX Ay NB GSIYQa LINRPOSaa |yR 2dzidgnySao

Does anyone have any questions before | go on?

.SF2NB8 ¢S 3ASG AdGFNILGSR:T tSGQa GlFf1 lFroz2dzi az2vy$S 3IdzA RS
opinions, ideas, and experiences, so there are no right or wrong answemhehsioned, (Insert AF Name) is going to
R20dzySyiAy3 (GKS O2y@SNAEIFGA2YTX a2 A0Qa AYLRNIIYyd GK
GKIFEGQa alFAR® | 2dzNJ LI NIAOALI GA2Y Ay KA apoditiyeloSnsdative aén
community services you are eligible for or with the agencies represented by the SART. Again, please share your
candidly.

2SS Fal GKIFIG S@SNEB2YS NBaLSOG 2y S I y2 K Slisdssinglibiikside oOtBis
conversation¢t KSNBQa y2 SELISOGEFGA2Y (GKIFG @2d2Qff F3AINBS Al
all ideas shared, and that each person gets a chance to share their thoughts and ideas and be bstenadd the
O2y@SNREI GA2YyEX LQR Fal GKIFIG @2dz RANBOG @2dzNJ O2YYSyi
conversation with the full group.

At this time | would ask that you each power off or silence your cell phones. If you mushdegpa call, please
ASLI NF¥GS FNRY (GKS 3INRdzLI ljdzZASGt & |yR NB22Ay dza | & |

Any final questions before we get started?

INTERVIEW / CONVERSATION
T [SGQa 3ISG aidlNISR o0& KI@Ay3a @2dz &KI NBshandléAlist Drieily
how do sexual assault cases typically come to you/ your agengyR ¢ K| 1 Qa G KS 3I Sy SNJ
from when you are contacted?

1 What are some of your initial thoughts and actions when you are responding to a sexault asse?
1 What is the most difficult part of your job when dealing with a sexual assault case?
f ¢KAYl 2F | &SEdztf laaldzZd OFL&aS (KIG RARYyQUG SyR

change, if any, might have impacted that outcome ireadficial way?

1 How well prepared do you feel you are for addressing a sexual assault case (training, pvepagaturces,
materials, etc.)?

1 How familiar are you with the protocols that the SART developed? How familiar do you think your colleag
are?How are the prtocols used in your office?

1 What has been most useful to you about the protocols? What have you found to be not as helpful regard
protocols? What would you like to see in the protocols that is not currently included or addressed?

I Canyou list 22 things the response team could work on to make your job/role easier or more efficient?

I Thank you so much for sharing your time and experiences with us.

INTERVIEW TIPS

1 Draw out all responsesg Allow ample time as well as silences, in orttehear all relevant thoughts and
2LIAYA2Y&ad 52y Qi NHZAK GKNRdIdZAK G(KS ljdzSadiAazyas o dz

1 Exerciselexibility - Capitalize on unanticipated comments and useful directions the discussion may take.
Explore and move flexibly into unplanned aspzeat the topic, but be careful about unnecessary or irrelevant
divergences.

1 2K2 AayQuaAf@rliSdudsiofsY I | S y20S 2F jdzA SO LI NIAOALN Y
like to share without putting them on the spot. This gives them an opening to join the conversation.

1 Summarize responsesgfter the discussion from each question, summarize the respansecheck for
Gt ARFGA2Y 2F @2dzNJ AdzYYFNE® a{2 6KIFIG LQY KSI NR\

WRAP / DEBRIEF WITH-E&CILITATORS
1 Seethed | 2¢ G2 [/ 2y RdzO i sisiProegssectiGn\6iGidup Otervighl Guide
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Sample group interviewg Law enforcement leadership / investigators

interview

PURPOSE: When might you conduct a group interview with law enforcement leadership / investigators?
1 Thisis an interview that may be used during the process of comduatcommunity needs assessmémtassess
current status of how the department is working to cultivate a positive sexual assault process within the

department.
§ This interview might also be used before or foligv | y Ay @S & (i WitA quésBoNgBBEapeid tdd A V|
capture particulalJ2 Ay ia FNRY | NBOSydGfte LINBaSyiSR (NI AYA

GOALS: What do you want to learn from the survey?
1 How does the department addressxual assault caseand wheredo strengths and challenges fie
1 What areleadershif gerceptionsabout good investigation practices for sexual assault cases
1 Whatdoes law enforcement leadership sae obstacles to sexual assault casesl what changes would bring
better result®
PREPARATION STEPS
1 Interview Set Upg Identify a potential participant group for the interview, and engage key community or
agency leadership in recruiting and encouraging participation.
I Test Your Questiong Run through questions a final time (with another persd possible) to msure theywill
elicit relevant responses, are in the proper order (general to specific), and make logical sense.
Send Reminderg Send an email/phone call to remind participants about the day/time/location of interview
Do You Have Everything?One quick check to make sure everything (name tags, poster paper, markers,
recorder, etc.) is packed and ready to go.
1 Arrive Earlyg Give yourself enough time to set up the room, food, or anything that needs to be taken care
before participants arvie.
1 Be Invitingg Create a warm and friendly environment. You will not only make participants feel welcomed,
you will also put them at ease.
INTERVIEW SCRIPT OUTLINE
1 Welcome, make introductiongind thank participants

= =

1 Review the purpse of the focugroup interview
1 Review the ground rules
1 Conversation
1 Debrief
THE OPENING

2S5t 02YSH LQY oO0LYyaSNI yIFrYS KSNBOX YR LQY 3I2Ay3 (2
name here) will be documenting our conversation. | want to begin by thanking you all for taking the time to join ug
today. We want gu to know how much we appreciate your participation and that the information you share will be
to good use.

As you know, we are here to learn more about your perceptions of sexual violence in the community and serviceg
available to address it. Wae@here representing the SART, which is made up of agencies involved in responding t¢
sexual assault cases, including advocacy, prosecution, law enforcement, healthcare providers, and other commu
agencies.

Our hope is to deepen our understanding of how the community perceives sexual violence and the services avail
F RRNBAa AG® 28QNB AYGSNBAGSR Ay 22dN) LIBNDSLIiA2ya |
might foster benefi@l changes to addressing sexual violence.

As | mentioned before, (Insert AF Name) will be documenting our conversation, and diligently capturing the thoug
opinions expressed today. We do this to aid our memory as we later try to recall and &gadiAK | (i & 2 dzQ D
dza® 2SS glyd G2 I O0dzNY GSte OF LWidzNE gKIG &2dzQ0S al AR

We want you to know that the information collected here will remain anonymous, and you will not be associated v
any individual answer or comment. The more honest and cayaiint responses, the more useful it will be towards
informingour multiRA A OA LJX Ay NB (Sl YQa LINRPOSaa yR 2dzi02YSao

Section IV: Tools and Template8F

















































































