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Executive Summary

This toolkit is a stepy-step guide that leads SART Coordinators through the SVJI
process of reviewing law enforcement case files. In this toolkit, you will find an
effective proceas for identifying areas where your SART is successful in its
response to victims and areas where your SART can improve. Each of the core
agencies (Law Enforcement, Medical, Prosecution, Advocacy, and Probation) will
learn specific information about thefesponse that can be further developed or
sustained for an optimum response to victims. Throughout the case file review
process, SARTSs learn about thagtualresponse to victims versus what they
believe is happening during the response. The toolkit plewinsights into how

to make connections that help improve the criminal justice process for victims
and agencies while also helping teams discover a multitude of opportunities and
best practices to explore. Case file review can provide evidence to support
necessary changes in policy and practice.

Designed with SART Coordinators in mind, this toolkit has nine modules that are
SIOK oNRB|1SYy Ayu2 G662 aSOtAz2yay MmO CIl OAf
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facilitate the module, and the Lesson Plan is a guide for how to share information

from the module with the SART. If a SART does not have a coordinator, this toolkit

can be used by a team member who is comfortable facilitating tRART through

this process. If finding a facilitator is not possible or a SART would like assistance,
however, SVJI provides national technical assistance to SARTs on the Case File
Review process.

No matter where your SARTas we are hered help. Rease call or email
guestions save canassist your SART in the Case File Rgwiewess today!

Phone: 651.209.9993
Email:svji@mncasa.org
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AMessage Multidisciplinary Teams and Team
Leaders

You are about to embark dhe exciting informative, and energizing

multidisciplinaryteam proces&nown as case file reviewhis is an evaluative

processof assessment and curiositifach team member will haviheir own

insights, perspectivesind questions. Your teamightanswer sore of those

guestions, bube prepared tacome outof the processith evenmore questions

Those unanswered questions vidad your team on a pattoward further

explorationand will resultinRS S LI | y I f @ aA & 2ebpors@tdzNI O2 Y'Y d;
victims of sexuleassault

The Sexual Violence Justice Institute at the
Minnesota Coalition Against Sexual Assault
(SVJII@MNCASA)

Thistoolkit is a product of the Sexual Violence Justice Institute (SVJI), a special
programof the Minnesota Coalition Agast Sexual Assilt (MNCASAJ. £+ WL Qa
mission is to encouragaot onlyvictim-centeredresponse to sexual assault cases
but also victimcenteredinvestigatiors and prosecutios of sexual assault cases
SVJI aims to achieve these outcorbgsupporting multidisciplinargollaboration
and providing multidisciplinary teams with training and resourte$/innesota,
these teams are most ofteBexual Assault Multidigplinary Action Response
Teams $MARTs but Sexual Assault Response Tea8BRTill beused in this
documen.! SVJI provides intensitechnical assistance tht2 SMARTSs within
Minnesotain additionto several nationaleams Because of theseonnections,

SVJI i a unique position to see the benefasd challengethat

multidisciplinary collaboratiobringsto a case file reviewprocess

1 Across the nation, multidisciplinary teams addressing the community and criminal justice response to sexual assault are also
known by other acronyms, such as SART or SAIC.
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This toolkit will demonstrat€ase File Review as an evaluative method for SARTs
by highlightingthe procesdollowed, insighsraised and lessons learwmefrom the
review of three pilot sitesWeat SVJéncoulage you to use this as an evaluation

for the entire SART and notaeans to place blame ohame on a specific
discipline.In this toolkit, we provide you wittangible steps to lead a SART

through the Case File Review procédss toolkit assumes thabur team is
interested inreviewing case fileswhich is explored further in thReadiness
Section(pg. 23) Pleasaefer to this sectiotefore you begin the case file review
processlf, after reading through th®eadiness Sectiglyou decide your team is

not ready to do a case file reviewmany of the modulesanstill be helpful for

your team toreview.t £ S aS O02yySOG 6A0K {+WLXab/ ! {
current work and what modules in this toolkit migittyour G S I ¥pEciic

needs

Abrief overnvew of how this document isrganized:

1 Who Should Use This Documefmg. 9)

1 How to Use This Documerfpg. 9)

I How thelnformation is Dvided
This toolkit is divided intfour sedions. Within each section are modules
designed to help coordinators understand the material, prepare the topic,
and lead theiiISARThrough that process.

The foursections are as follows:
1. Foundation
2. Preparation

3. Case File Review
4. Findings& Recommendatins

1 Key Termgpg. 13)
Definitions of common languagused throughout this document.
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The benefits of working within a multidisciplinary framework avenerous

Strong multidisciplinary teamaith active participants are able to communicate
openly and honestly with one anothéFhese partnerships among team members
facilitate the evolution of existing policy, the creation of new policy, pinpointing
gaps, and making systemide improvements. Thicase file review process is
designed to give all disciplines the opportunity to educate each other and to have
AAIAYATFAOLIYG AyLdzi Ayid2z GKS (0SFYQa NBALR
commitment to the case file review process, all respondeis$\actim/survivors

will benefit. Finally, a team that is able to hold its members accountable to a
response can avoid problematic responses and can produce corrective criticism
and action among all disciplines.

Despite these benefits, multidisciplinacollaboration is not always eddyuring

true collaboration, professionals will come together to analyze how the criminal
2dzaG A0S acdaidsSYy Aa 02N AayQiuv g2NJAy3Io
performance of individual agencies to criticism. Strteams can learn how to

turn any gaps within the current response into improvements without shaming or
placing blame upon any one specific agency. Ultimately, involving

multidisciplinary professionals in this case file review process allows all team
membels to benefit and learn from differing perspectives, establish good
communication patterns, and develop mutual respect.
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The information shared in this toolkit comes from our experience leading,
designirg, and facilitating irdepth case file review processes with three pilot

sites. Our expertise in this area also stems from technical assistance we received
from Praxis International and lessons learned from working with several SART
teams across the count

Case file review or text analysis, is a core activity detailed in the Praxis

Institutional Analysfs a process and set of tools for interagency teams to reform
institutional structures that produce problematic outcomes in cases involving
violence aginst women. Applied extensively to assess safety and accountability
within the context of domestic violence, Praxis has conducted numeredspth

OFlasS FA{S NBODASY LINR2SOGaod {+WL &az2dAaAK
strategies for case file rewkeinvolving sexual assault crimes. SVJI appreciates the
helpand expertiseof Praxis.

We would like to issue gpecial thank you tthe three sites thathelped SVib
develop the caséle review process Those sites are:

1 The Rice County SMARTaribault, MN:the first Minnesotateamto
embark on a caskle review process
1 TheHastings Police DepartmeimtHasting, MN: invited SVJXo perform an
audit oftheir sexual assault caseand
1 The TooeleUtahSARTthe Tooele City Police Departmetatok the lead in
GKS GSIyQa OlFasS FAtS NBGASE LINROSaa

The Sexual Violence Justice Institute began case file review work in 2011. The first
pilot site was a Sexual AssaMlultidisciplinary Action Response Team (SMART) in
Faribaulf Minnesota that chose toreviewProsecution case filesThis initial case

2 Praxidnternationalis a nonrprofit national training, research, and technical assistance organization founded in
1996 that supports communities and advocacy organizations to reform institutions in ways that close the gap
between how those institutions are organized to act and the neddke people they serve. To learn more, go to:
www.praxisinternational.org
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file review involed staff from SVJI and Praxis amdubcommittee of the team
that includedmembers from prosecution, advocacy, medical, and law
enforcement. These members, refedéo asocore team members,reviewed 20
sexual assaulprosecutioncase filesafter receiving a day long training by Praxis
on how to engage in case file review

The second pilot site came at the request of a Minnesota Police Wheevanted
to conducta law enforcement audit of their response to sexual assaiiis
process went beyond the review ofsmfiles to include interviews withdvocates
andlaw enforcement, data collection, and ridgongs with law enforcement
officers A key distinction ishiat this site did not have a SART/SMART before
initiating the case file review processiven{ = \ighalxa develop resources for
SARTY and to ensure a holistic review during the au8WJinvited subject matter
experts from prosecution, medical, advayaand law enforcement to revie$b
law enforcement sexual assault casBkes as part of the audit

The third and most recent pilot site was in Tooele, Utah where they conducted a
review oflaw enforcement case files This case file review processaived a

SART consisting of local city police and sheriff deputies, prosecution, medical, and
advocacy team members along with Subject Matter Experts (SME AEaquitas

CKS t NPaSOdzi2NBEQ wS a2 dzNIDbSIntentionalh 2 £ Sy OS
Association oForensic Nurse@AFN, anda Chief of PoliceThis team, SMEBVJI

staff, and the SVJI law enforcement consultant revie@8dsexual assault cases

Thank you tdhe peopleand agencies who assisted in ttase file review
processes throughout the year$Vithout their contributionsin laying the
groundwork,improvements in the process would not be possible

1 Praxis International

1 Lt. Ann Clanceybuluth MN) Police Department;

1 Kim DaySAFEta Project Director, International Association of
Forensic Nues

Rhonda MartinsonJ.D:;

Kari Ogrodowski, Melia Gaa, Laura Williams, Sharon Haasmer
Sexual Violence Justice Institute at the Minnesotittm Against
Sexual Assautitaff;

= =

Introduction | 6



1 James Rienger,Ret. Captain, Rochest@N) Police Department,
SVJII@MNCASA

f John WilkinsonAttorney Advisordequitas:¢ KS t NP & S Odzi 2 NBA €
Resource on Violence Against Worraamd

1 TheRice County SMART.

A special thank you tBubject Matter Experteho trained and reviewed case files
in the most recent site, Tooel&ltah:

1 Kim DaySAFEta Project Director, International Association of

Forensic Nurses
1 James Rienger, Ret. Captain, Rochester (MN) Police Department,
SVIJI@MNCASA
Chief Paul SchneNaplewood(MN) Police Department
John WilkinsopAttorney AdvisarAequitas¢ KS t NP & S Odzil 2 NA& ¢
Resource on Violence Against Women

= =

We also want to acknowledge and thank sieowho agreed to share their case
files in the earnest desire to learn hdwimprovetheir O 2 Y'Y dzyrdspos@adi
victims of sexual assault.

1 Chief Ron Ky, Tooele CitfUT)Police Department

f Lynne Mahda®y-Smith,Tooele CitfUT)t 2f A OS 5S LI NI YSyY
Assistance Coordibar

1 The Tooele SART
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The Law Enforcement Advisory Group (LEAG) consists of representetivelaw
enforcement agencies that have conducted a case file review, along with SVJI staff
and consultants.

The LEAG is responsible for identifying the benefits of and barriers to case file
review, evaluating théaw enforcement specificontents ofthe case file review
toolkit, and developing guidance for other agencies related to the policy, training,
and staffing implications of an enhanced sexual assault response.

A group of law enforcement officers from all pilot sites were invited to guide this
project and assist on specific tool development. The primary focus of the LEAG
was to review tools, resources, and methods developed through this project and
to serve as a resource for law enforcement agencies engaging in the case file
review process.

SVJI has facilitated the case file review process for three sites. Two of those sites
O2y&A&ARSNBR NBGASgAYy3I OFasSa (GdKIFdG gSNB Of
I NNBAUGEAFNDAQROSPE ¢ KS 1 KA NFre&lassifiSdb@ 2 y & A R
prosecution as closed either through a complaint filed against an offender(s) or

through a decision to decline charges. This toolkit is focused primarily on law
enforcement cases; however, teams can choose to review the case fildsenf ot

agencies as long as the process is in line with data privacy laws, victim

confidentiality, and any requirements or stipulations specific to the participating
agencies.

All case files reviewed wesalult sexual assault case$Ve recognizeach state

has different ages of adulthood, but this should be front of mind as age relates to
specific data privacy laws.
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This toolkit was created for SART Coordinators or other team leaders to help
them guide a team through the cafite review process. In order for the case file
review process to be successful, team leadership needs to be aware of potential
GaldAole LRAYyGaAaEd O6APSD | NBFHa GKFG NS
may arise and must intentionally designefifective, meaningful process that

helps to avoid and protect against those sticking points. Each module in this
toolkit outlines a specific topic which requires a discussion with the SART team.
There will be some directives where the team needs to magellactive decision
and some directives focused on information sharing. Each module is intended to
last for a 98minute meeting. If the module requires more than the standard 90
minutes, it will be noted in th&acilitatoQ GuideSection.

The modules are brokeshown into the following format

FacilitatorQ Guide

Overview
A lrief introduction to the topic

Objectives
What is intendedo be accomplished within thahodule

Materials Needed
Forms, videos, and supplies neéde facilitate each module

What You Need to Know
This is specific information for the coordinator/leader to understand
surrounding this particular topic/module. This section will also

t A

2dzit AyS Fye Ll2&aarofs aadaoled LIRAVYI

that we cannot possibly think or know of all potential experiences
during the case file review process, so be prepared for the possibility

2F a2YSUKAYy3a 200dzNNAy3I GKIF G 6S RAF
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The next part of thenodulewill then go into d_essorPlanformat which will
providea format for discussing particular topiavith the SART

Lesson Plan

Introduce oncept
A brief introduction to the topic for the SART, empy evaliationis
important

FacilitatoQ &p: These tips are sprinkled
throughout the modules to help point to specific
aspects of this process that coordinators should e
aware of and attentie to during a specific
module.For example: A common concern agencig¢s
KIFraS Fo2dzi R2Ay3 | Of &S FAt
or get buyin from the SARTne way to get buy in
Is to establish and build relationships wisw
enforcement leadershifset up meetings to
discuss the case file review process and present
the idea of creating a Law Enforcement Advisory
Group (LEAG) consisting of peland sheriff
persomel to advice on this projecthis might help
advisory group members get bought into the
benefits of this project.

Learning/New ontent
What isgoing to be explored ithe module

I LILX @Ay 3 gelrhed & 2 dzQ@S f

This is the faciliteed discussion/coversation/activity you can lead
your teamthroughbased on thdearning/rew content There will be

Introduction | 10



suggested resources to use and steps for facilitating; however, do
what is most comfortable for you.

Homework

What you need the SART memais to do after the meeting. This may
include what they need to take back to their agency, what they need
to accomplish before the next meeting, and/or what decisions they
need to havanade There will not always be a lot to do in this
section of the modud.

Setting the Stage for Modules

In leading a team through the Case File Review protes® can be
moments of wondering how to proceedh the Setting the Stagsection,
you will find helpful processes and tips for preparing the case files,
organizinghe work, andmnakingdecisionsThis work needs to be done in
between the modulesAfter each of the sectiongoundation(1 and2),
Preparation(3, 4, and 5)Case File Revie(® and7), Findings and
Recommendation$8 and9), you will findSetting the g&gefor your behind
the scenes work.
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Throughout the modules you will see the following icons when you need to
consider the confidentiality requirements, sticky points, and decision points that
should be brought up to the team.

o® \&

Confidentialty

Areminder to review confidentiality standards in this part of the process.
You will see it throughothis toolkit, andit will serve to refocus the

team onevaluation andto be cautious with the details that are shared
includingvictimand case spéfic information.

Sicky Roint

Potential areas that can caugension or disagreement witteam
membersor areas that may stall the proce#ss the coordinataryou get

to navigate these stigikpoints and will learn a great deal from your team
as you doThese are naturahomentswhenworking togetherand

should not necessarily be avoided, but merely considered with caution

Decision Point

Paces where the team needs to make a decis®vidl wilkkhare our
insights and viewsn decision pointsbut ulimately the choice is up to
you and the team.
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Agency Discigdine
Thefield wherethe SART member works, e.gw enforcement, advocacy,
medical, etc.

Allied Members

Disciplines such as ministerial, college, public health, adult protection
marginalized communities, behavioral health, etc. S@ARTnclude
Corrections/Probation in this status.

Case File
All of the documents and other records accumulated in response to a
reported sexual assault

Case File Review

The systematic procesd examining case files and identifying compliance
with or deviance from established policies and protocols. Case file review
also carnnclude a determination of ga@nd barriers to an effective
community response to sexual assault.

Closed Cases

Law enforcement has made an arrest in the case or has referred the case

on to prosecutiorand the prosecutor has filed charges. For the purposes of

case filereview, we included cases that lawfercement classified as

inactive with no immediate intent for followpl & & Ot 24 SR Ol 4Sa¢

Core Team Members
Team members frorhaw Bforcement, Medical, Prosecutioand
Advocacy. SomBARTs1clude Corrections/Probatioim this status
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SMART/SART

Sexual Assault Multidisciplinary Action Response Team/ Sexual Assault
Respnse Team

Subject Matter Exper{SME)

Individualsfrom the sexual violence field who haspecfic knowledge and
experience related toheir disciplineof study.

Introduction | 14



Case File Review Toolkit Modules

fModule 1: Interest and Explanation
Assessmen(pg. 17)
1 Module 2: Readiness Assessmdpg. 23)

Foundation

-

1 Module 3: Mapping the Existingystem

(Pg.33)
9 Module 4: Confidentiality, Privilege, and

: Privacy(pg. 51)
Preparation fModule 5: Case File Reviewers and

\ Redactior(pg. 61) )

~

[‘ﬂ Module 6: Mock Case File and Introductig
to Tools and Team Agreement
Form(pg. 77)

1 Module 7: Case File Revigfpg. 89)

\_ J

Case File Review

~N

(‘ﬂ Module 8: Rdlection of Themes and
Evidence. Interpretation of

Findings(pg. 101)
Findings and fModule 9: Recommendations for Action ar

. Positive Chang@g. 113
Recommendations \_ g. 113) )
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Module 1 : Interes t
and Explanation
Assessment
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Facilitator Suide

Overview

This module is designed to explain the case file review process to a SART and
assess theinterest in doing the work. Deciding to conduct a case file review with
your SART is one strategydssess and evaluate aspects of the criminal justice
response to sexual violence. Through a discussion format, team members will
learn about the process and how it will unfold.

Objectives

Team members will understand the general concept of a caseefilew and will
discuss anticipated outcomes. You are introducing the topic of case file review
while setting the stage that team members will need to actively support and
participate in the process. This module will give you facilitation tips and e<lud
a handout to share ith SART members and leadership.

Cl OA f Aigl Asiit bidordinatdr or team
leader, you can try two approaches when starting
a case file review process: 1) first sharing goals
and outcomes wittlaw enforcement leadership
abou case file review, or 2) a SARiIfiated
approach. As the coordinator you will need to
weigh which approach might be best.

Interest and Explanation Assessmeritg



Law enforcement leadership

Begin the case file review process by first approaclangenforcement
leadership It can be amoother process for law enforcemt
representatives on the tearfi leadership is supportive of case file review.
When leadership takes responsibility for the law enforcement response, it
may take pressure off of individual officers when their case filedaing

reviewed.

SARTInitiated

This approach works if core team members see the benefit of doing case
file review, are invested in doing the work, have a desire to make

improvements to their agency response, wish to improve the victim
experience, ad want to monitor the effectiveness of existing protocols. If
using this approach, is still critical to have support of law enforcement.

FacilitatoQ ap: Taking this another step forward,
AGQa LINRolofée || 3I22R A
with law enforcement team member(s) before

introducing the concept in a full SART meeting in

order to engage law enforcement as a key partngr.

Each approach has potential benefits and
challenges.

Materialsdgded

White board or flip chart

SART Case File Review Proeesguently Asked Questiofpy. 123 used to
inform team members about the project

Checklist of questions/concepts to assess interest (to use with your team,

)l
)l

)l

bulleted below)

Module 1 |19
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FacilitatoQ &p: TheSART &e File Review
Process Frequently Asked Questigng.
123) isdesigned to be customizable
Consider adding additional itertisat may
have been suggested duritige exploratory
meetingsto develop a document that SART
members can share with agency leadps
and colleagues.

Questions forcoordinator to assess interest
1 Is there a desire to assess the syst#€esponse to sexual assault
victims?
1 Are the core agencies of law enforcement, prosecution, medical,
advocacyand possibly probation/correctionsiling to undertake
this process?
Does this assessment process align wetdim goal®
Could this process challenge the team to initiate an unbiased analysis
of the response?
1 Is the team ready to take a step back and look at the big picture of
what is hapening in the community?

= =

What You NeednovkK

Teams may be excited about this process as it is a mechanism for assessment and
learning. Some team members may feel hesitant because it may pinpoint

individual or agency shortcomings. Some team membeght also feel reticent

to share their concerns, especially those that represent the agency presenting the

case files for reviewAs the coordinator, it isnperative to specifically point out

OKFG GKAA LINRPOSaa Aa | Y $SobnsedoNsBxuaF 2 NJ NS O A
assault and is not a performance measure of one persarganization

Interest and Explanation Assessmeri(



Lessonldh

Introduceheconcept

Perhaps your team hadreadydiscussed how to nasure SART effectiveness

members know of this approach and are actively agkoreview case files.

Explain to the team that you will be having an exploratory discussion about the
OFrasS FTAES NBGOASE LINRPOS&aa (02 SyadaNB GKI G

Learning/Newntent
This is an opportunity for your team to get avate on what will be expected of

everyone throughout this process.
91 Email in advance of the meeting and/or hand out %R T Case File Review

Process Frequently Asked Questipgs 123 during the meeting.

M Facilitat a team discussion regarding the questions and concerns they
have about the case file review process.

1 Ask the team to generate ideas of how case file review can be used to

improve the response to victims.
M Wrap up discussion with next steps for the tefiound in the homework

section).

FacilitatoQ &ip: It is important for the coordinator
to be aware of and addressam concerns. Create
opportunities for team members to shateeir

concerngg KSUKSNI AdQa GAl S Yl Af =
individual discussiowith you
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Appl yl ng edileddt You' ve

Following the meeting, connect with your law enforcement SART member(s) to
set up a meeting witlhaw enforcement leadershifp discuss case file review.

Homework

Encourage your team to share the FAQs thlemeived from you today with their
agencies, but alsknow that the next stefor your team will beassessing
readiness.

Interest and Explanation Assessmeri?

L



Module 2:
Readiness
Assessment
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Facilitator Suide

Overview

In this module, team members will assesadiness taindertakethe case file
review process.

Objectig

This module will help coordinators a®RART members identify parameters that
need to be in placéo conduct case file reviewAlong with understand the
expected outcomes.

Materials Needed

1 Readiness Consideratiofpg. 25)

1 Readiness Assessmeamid Outcome for Case File RewidHdandout(pg.
127)

9 Easel papéFlip chart

What You NeednovkK

Module2 and Module1 will likely intersect as the team is exploring everything it
must consider for doing Case File Revi®eview theReadiness Considerations
on the next page and assess for wirdormation you need to know as the
coordinator and what you need to share with the SART. Rdaliness
Assessment and Outcomes for Case File Rélaadouthighlights what your
SART and your la@nforcement will get out of doing this revieBe prepard to
discuss these with your teaand answer any questions they may have

Readiness Assessmeni4



Readinesgonsiderations

1. Does your SART have established protocdds3ART protocol is a
written response agencies will refer to and use when responding to
victims of sexual asa#. Protocols formalize roles and responsibilities
for all responders and guide not only how each agessponds, but
also how agencies interact with each other to meet victim neg&tss
written document needs to be created and customized at the |@nad|
through a negotiations process among SART members. This negotiation
process involves SART members incorporating best praktices
YIEAYGEAYAyOD YHIKNERA @ Gy¥E S dzy RSNR O YR
I YENB Il 0Ay3 O2yaSyoNAYRNRAUNSREE RIS Yia
NBaLlRyaS akKz2dzZ R f 2271 (IfjourSARNAlready LI NI
has established protocolghis case file review process may be a
strategy for assessing gaps in the existing response. Having existing
protocolsA & |y A VRRAWBENI FRNWIGKS OF asS 7T

2. If your SARdoes nothave protocolsin place, your SART can still
consider this process; however, proceeding into case file review may
present unique challenges that should be addressed.

9 Case file review magquire more time for team members to
understand the roles and responsibilities of each agency, as well as
0KS NBlFazya 0SKAYR WK26Q YR WgKe(
way.

9 The focus of the review is not reflective of established protocols, so
you willbe focused on how SART member agencies are responding to
sexual assault. There is a benefit of doing this without written
protocols, as the review might become a driving force for more
effective teaming.

1 This process has both benefits and challengesifdeams,
regardless of how long a team has existed. Newly formed teams may
FAYR GKS LINRPOSA&a&d dzaSTdz | a GKS& QNX
older teams may find this process brings their team to the next level.

3. Has your SART discussed each disctpkna Damalt ngkbers

understand the function and mission of the team? Has the SART
V2NXYIFEAT SR gl eéa 2F g2NJAy3a G23SGKSN
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place, they will need to be explored as part of the case file review

process.

. Are members of law enforcement and/or prosecution willing to allow
0KSANI ALISOATAO |3ASyoeQa OF aBisTAf Sa
imperdive that law enforcement prosecution leaders are allies in this

process and understand the vision of case file reviewst#sd by one

of the coordinators at a pilot sikethisi project would not have happened

AT GKS / KAST RARY@nisay WwatitSo do thiSas @A & A 2 Y
gl & G2 AYLINROGS 2dzNJ NBalLkkyasSsz odzi (K
Additionally, there needs to be trust between the agency supplying the

case files and the coordinatdéaCcilitator of this projec. If that is not the

cas, the ramifications of pushing it could be detrimental to future

working relationships{ + WL Q& SELISNASYOS 62NJ] Ay 13
that focusing on efforts to enhance existing, positive relationships

between agencies contributes greatly to more efiee interactions and

more constructive outcomes. It is our belief that compelling a case file

review might have a short term outcome that is viewed positively by the

team members insisting on the review, but the longer term outcomes

might include a detedaration of team relationships and increased

resistance to assessmemind improvement of policies and practices

. Is there shared agreement on tliygpes of casesnumber of casesand

the status of the case$o be reviewed? The/pe of casebeing reviewed
(e.g. intimate partner sexual violence (IPSV), alctdmlitated, non
stranger sexual assaults, etc.) does not necessarily need to be in place to
begin; however, if you are trying to gletw enforcement leadershipn
board with case file review, havirgdiscussion with them about which
cases should be included may help create trust and reciprocity. Also,
because this is an assessment method, you must include a&himlgh
number of caseso review in order to identify themes in the response. A
sample &e large enough to produce themes is all that is needed. SVJI
has found themes with as little as 20 cases, and has also conducted
reviews with as many as 45 cases. Decide on a number that is high
enough to produce themes but not too high that it willeswhelm the
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SART. Another area to explorease statusWill you include cases that

are closed or open3VJI strongly recommends only including closed

cases to staryour review. Focusing on closed cases may relieve a few
concerns law enforcement hadaut reviewing their cases. You will also
gl yaGd G2 OftFNATEe AF (GKS OlFasSa KI @S
or law enforcement.

. Is the team coordinator or leader equipped to lead the team through
the case file review processThis Toolkit providesubstantial resources
for the coordinator to rely on, but that person must be willing and able
to take on this process (with support from their home agency).

. Has the coordinator received substantial assistance and investment
from the agency providing thease files4t is imperative that the
coordinator is deeply connected with the law enforcement agency that

is pulling and prepping case files for review. A suggested practice would
be for a coordinator to have a specific point of contact within the law
enforcement ageny to work with on this project.

. Is there an understanding that this is a method that assesses the
criminal justice system and that the process is collaborative in nature?
Having this frame of mind @ucialwhen conducting a case file rew.

Keep in mind that ilModule 3 the team will map the response to sexual
assault in your community. This process will highlight areas the team
can focus the review on. For example, your team may identify through
the Mapping Exercise that there are significant gaps duringrieeview
process with sexual assault victims. You can then focus your case file
review on the interview portions of the response to help improve that
particular area. The important thing t@®ep in mind is that you and

your team will go into the case file review process with questions. While
you might answer some of those questions through the process, you will
definitely come out with more question®t yetconsidered In the final
module,we suggesthe importance of thee unanswered questions and
that they can be used to sparkrther work Thekey takeaways that

this process can lead to a deeper analysis of the inner workings of the
criminal justice system.
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Lessonldh

Introducéne Gncept

In your last meeting, you discussed the case file review process and explored the
G6SFYQa AyidSNBad Ay dziaAft AT Ay3d GKIFG LINROS
concerns or questions from team members. The goal of this meeting will be to
diszada GKS GSIFYQa NBIFIRAySaa G2 aGlr1S 2y |
the meeting by reviewing thBlodule 2Readiness Assessment and Outcomes for

Case Filed¥view Handou{pg. 127 andReadiness Consideratiofpg. 25. Team

members can share thieeadiness Assessment addtcomes for Case File Review
Handoutwith their agency.

Learning/Newnient

In order for your team to do a case file review, it is important to explain the
timeline necessary for an effective case file review. At a minimum, you will need:

1 7-18 months for the full process;

9 Six months to decide what type of case filesdview and prepre the case
files(More information regarding these steps can be foun&éiting the
Stagefor Modules 3, 4and5, pg. 30),

The actual review of s files can take two to threfill days;

The las phase of finalizing ththemes identified in the review and
interpreting that informationshould take 12 meetings After that the SART
may take 12 meetings tdurn the interpretations into recommendations
andcreate action steps.

= =
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Applying What ¥ ' earaed L

The next step is to ask the team to discuss readiness and intended outcomes of
the case file review process. This discussion will help illuminate reasons that a
case file review might be beneficial for your team. You can add intended
outcomes your team mentions to theeadiness Assessment and Outcomes for
Case File Review Handd¢pg. 127 and ask team members to disseminate the
document to their agencies.

Homework

All SART members report back to ithespective agencies to ask about any
concerns their agencies might have about case file review and to answer
guestions about the process.
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Setting the StageNmwduke3, 4,
andd

ExcitingThe team has agreed to do case file review, and rsothe tme to do

some behinethe-scenes workYou will begin this work by compiling or asking
your law enforcement point of contact to create a spreadsheet of the case files
that meet the criteria your team has agreed upéor example, SVJI requested
the last fve years of sexual assaults reported to law enforcemiérdm there,

law enforcement created a spreadsheet that listed specific information. See the
table below for a suggested template, but feel free to deviate from this template
as needed.

Case Suspect Suspect Victim | Relationship Arrest| Charging Pages Audio/ Medical/
Number| initials | Age Age Decision Video Forensic Exa
Recorded? done?

The information found in this spreadsheet may illuminate patterns of
interest.

Forexample, you might notice cases were charged when there was a medical

forensic exam done, but not charged when an exam was not completed. This

could be information that is included in a report of the findings fritva case file

review and broughttothél S YQa | GGSyidAz2y F2NJ ySEG ai
that is providing the case files will appreciate knowing this information and see

Fye 20KSNJ GNByRa GKFG FLIISEFNI NS3IFNRAY 3

Preparing the list of case files: S@& Ay aA3IKdGa G2 O2y aA
Paycloseattentiontol KS @A OG A YQa&a tbabdid labkdedptjivedileQa | 3 ¢
cases becausere are more data privacy laws for juvenile suspegtso, when
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the victim is a minor, there seems to be a slightly different itigaion and
information gathering process involving nonre agencies who will not be a part
of the review.

Focus of review

As mentioned earlier, the team will have focus areas they want to look into during
the review.At one of the pilot sites, noistranger sexual assaults were a focus

areg sothe SART did not look at cases where the suspect was unknown. Basically,
you will want to hone in on the cases that fit what your team and law

enforcement want to review. After making those determinations, yoli know

how many ases are available for review.

Decision Point: Numberstatus, and type of case files to include

Formally or informally, you and your SART will need to decide the
number of case files to review, what status of case files you want to
include (closed, etc.), and the type of case files to include (stranger, drug
facilitated, etc.) This should have been discussed with the SART during
the first two modules, anthis is your reminder tdinalize those
decisionsbefore proceeding.

SVJI has approached Case File Review with three full days dedicated to
reviewing. One site reviewed 45 cases, another reviewed 20 cases,

another reviewed 28 caseAt the end of those three days of review,

eachsite had identified several themes.2 dzNJ G4 S YQ&4 RSOA & A 2
whether they want to review the case files in three days or spread it out

over multipleSART meetingéThis decision point was mentioned in the

first two modules and this decision needs be made now.)

Y Decison Point How to review the case files

Decision Bint: Publicity
' This might be a good tinte considerengaging the mediaboutthe
work your SART specificalljaw enforcement is doing to improve
sexual assault investigations. Invite all team members to be a part of this
announcement. This is a great publicity opportunity for all agenares
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might be a helpful way to get team members and agenimdsly into
doing this projectBesides inviting the newspaper to cover what the
team is doing, your team can also speakite city council or any other
community outreach groug including Rotary, Lions, etc. The idea is to
generate some positive buzz about the Case File Review Panjeldit,

can help hold agencies accountaldRefer toEngaging the Medigpg.

131) in the Appendixfor more information.

After Module 2: Consider whicbrder of Modules 3 and 4 is the best

fit for your team.

The toolkit was written with the intention for usets proceal in numerical order
with one exception:the order in which youweviewModules 3and4. You may
switch their order ifyou see fit.The choice is yourflease see bel for a brief
description ofModules 3and4 to help you decide which order will work best for
your team.

Module 3

Shared understanding of roles and responsibilities is vital to developing a
collaborative response to sexual violence. In order to wogether effectively,

each team member must know what can be expected ftbeir own andother
disciplines and must trust that other responders will act, as much as possible, in
the interest of the victimModule 3includes an exercise meant to explore and
define the current response in your community.

Module 4

Confidentiality is a core principtd a victimcentered response. Victims must feel
safe sharing information with respondeend feel assured that what they say
g2y Qi 0SS &K NB Redgelandiahskt. Whéh SeanNmhenbess &
understand and comply with policies and laws about information sharing, they
create an environment that can help victims cope with the trauma of sexual
assault and make decisions necessary for them to move toward recdvedule
4includes an exercise meant to identify legal requirements related to
confidentiality and information sharing while also establishing expectations for
team members in conducting a case file savi
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Module 3 : Mapping
the Existing System
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Facilitators Gulil de

This exercise will help your team identify and appreciate the expectations and
requirements of each agency that responds to sexual assault in your community.
The mapping pcessalsowill help your team develop a shared understanding of
what actually happens in your community with regard to sexual assault response.
Finally, through the process of discussing and diagramming what individual
agencies regularly do when respongito a sexual assault, your team will
documentstandard practicg By considering these factors, team members will
begin to develop questions for consiction and examination during the case file
review. Another useful strategy for analysis of the resperis a strategy referred

to asoprocess mapping(pg. 48which is a more detailed look into a specific
agencies response. For more information about process mapping, reach out to
SVJI.

1 Help participants gain a better understanding of theusat response to
aSEdz- f laaldzZ G SAO0OGAYaA Ay (GKSAN geé
and potential problem areas that could be addressed during case file
review.

1 Highlight areas of delay, miscommunication, or lack of communication
during the sexuahssault response dbat effective plans can be
formulated to improve coordination.

1 Begin establishing patterns of communication to be used as the case file
review process progressebhese communication pattas will improve
clarity and candor in team iatactions.

1 Set the stage for a more detailed examination of problems, neadd
az2ftdziaAzya NBEFOGAY3I G2 GKS GSIFYQa

QX

3 Standardpractice In the context of mapping the existing system, this is what
team members agree happens consistently when they respond to sexual
assault. It is what they actugildo, regardless of whether it conforms to policy
or protocol.
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Flip chartsor other large sheets of paper

PostIt® notes

Markers

Pens

Wall space

Masking tape

Sexual AssaulicBnariospg. 133 (Providedin this module You should
insert the appropriate local jurisdiction informationtanthe scenario forms
before mssing them out to team members.)

=4 =2 =4 -4 -4 -4 -2

¢SIFY YSYOSNE YA3IKG 0SS GSYLWSR G2 3IAGS
dictated by policy, but encourage them to talk about whatuallyhappens in

response to the scenario they are giv€lne way to describe what you are trying

to do is to aslparticipants to imagine they are trying to explain what to expect, as
honestly as possible, to a victim going through the system. Encourage team
members to document points in their response to the sexual assault scenarios
where they are unsure of what walihappen, where there is disagreement about
what would happen, or where they need clarification.

This exercise should talel%- 2 hoursto complete,depending on the size of the
group. Some sites have done this as part of a longer multidisciplinaryngalvut
the Mapping the Existing Systeexercise could be done during a regularly
scheduled team meeting. The exercise inclusiaall group discussion of a sexual
assault scenariosmall group mapping of the response to the scenaismall
group presentatons, anda large group discussiohe scenarios are relatively
short, but the discussions of both the scenario and the best method of
documenting the response can be lengthy.
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Cl OAf A HawhtNGast halé of thavallotted
time for small graup discussion and mapping the
response to the scenario. The remainder of the
time should be dedicated to small group
presentationsand large group discussion.

Prior to starting the exercise, team members should be divided into small
multidisciplinary goups of 34 people in each small grouib.would be preferable

to have 5person groups that represent the coagencies: Advocacyaw
Enforcement,Medical,Prosecution and Probation. Whenever possible, separate
people who work together regularly or whoight tend to have similar ideas

about how agencies in your community should respond to sexual assault. You will
need enough space for each small group to have a supply of materials and a table.

CFLOATtAGIFG2NRAE ¢ALY 2KYy aLdk
preferable tohave all small groups work in the
same general area so the facilitator can answer
any questions raised by one group for the benefit
of all groups.

Distribute theSexual Assaulc8nariogpg. 13) after everyone has joined their
assigned small group.

If team members aslkabout the scenariogjuring theintroduction, you can
tell themthat the scenarios are:

1 Scenario 1A victim presents at a medical facility shortly after being
sexually assaulteqpg. 131

1 Scenario 2A victim contacts law enforceméseveral weeks after
being sexually assaulte(hg. 132
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1 Scenario 3A victim contacts a sexual assault hotline several days
after being sexually assaulteghg. 133

9 Scenario 4A third party contacts law enforcement after a victim
discloses a sexualsault.(pg. 134

Small Group Discussion of a Sexual Assault Scenario: Suggested

Questions

Below are sample questions that facilitators can ask and/or hand out to
team members to help them understand the kinds of things to consider as
they complete thesmall group mapping

Medical

)l

= =

What isthe intake process likeshen the victim arrives at the
hospital?
How are advocates notified that a victim is at the hospital, and
how long does it take before the advocate typically arrives?
How long is the victim at thkospital?
Is the hospital complying with VAWA regulations and offering the
SEIFIY AT (GKS GAOGAY KlLayQia &S
enforcement?
Does it make a difference which hospital or medical facility the
victim goes to?

- If so, how is the responseféifent?
Are there any written procedures that medical staff follows when
dealing with sexual assault victims?

- Are those procedures always followed?

- What factors influence whether or not the procedures are

followed?

What statutes and agency guidelines dodimal professionals
need to abide by {nformation sharingminor consent, ensuring
victim consentevidence collection from intoxicated victims, etc.)
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Advocacy

)l
)l
)l

)l
)l
)l

A~

2 KFG Aa GKS | R@201GSQa NRf S
What is the ongoing role of the advocate?

l.".]

l.j

Wh- 0 A& GKS | R20IF0SQa NBfS 2N AY

to report to law enforcement?

What services are provided to victims who report?

What services are provided to victims who do not report?
What are the professional obligations of advocacy?

LawEnforcement

)l

l
)l

Who typically responds to a sexual assault? (patrol officer,
investigator, etc.)

- What factors influence this?
What are the steps in an investigati®dn

- What factors influence this?
How much contact does law enforcement have with the victim
duringthe investigation process?
Are there circumstances under which law enforcement will not
make a formal report?
Is every report forwarded on for prosecution?
What are the professional obligations of law enforcentent

Prosecution

T

=4 =2 =4 =4 -4 -4 -1

Whoreviewssexual assaultases that are forwarded on for
prosecution?
How is the decision made whether or not to file charges?

2 Kl G FIOG2NE AyFidSyosS I OFasos

How long does it typically take to make the charging decision?
At what point is contact made witlne victim?

What happens if the prosecutor wants more information?
What happens when cases are declined for charges?

What interaction does the prosecutor have with other system
professionals?

What are the professional obligations of prosecufion
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Correctons
1 At what point does corrections typically get involved?
1 What type of interaction does corrections have with other
professionals in the response?
1 Under what circumstances does corrections staff have contact
with the victim?
1 What are the professional algations ofcorrection®

Small group presentations and large group discussion

Similarities andDifferences

The facilitator should consider the expectations and requirements of
each responding discipline when discussing the similarities and
differencesbetween the scenarios. There could be significant
differences identified based on how, when, or where a victim discloses a
sexual assault. For example, a victim who presents at a medical facility
shortly after being sexually assaulted might experiencdfardnt law
enforcement response than a victim who contacts law enforcement
several weeks after being sexually assaulted. The similarities and the
differences between these two scenarios will help to highlight any gaps,
barriers, or inconsistencies in tlmesponse to sexual assault.

Uncertainty or disagreement

The facilitator should consider the requirements of individual agency
policy and practice when discussing the small group presentations. The
discrepancy between agency requirements and best pracacehelp
identify issues that the team might address through direct action or
through advocacy for policy change.

Gaps or barriers

The facilitator should consider any gaps, barriers, or disparate levels of
service that are identified in the small groupepentations. For example,
advocacy might provide services for people who speak English and
interpretive services for people who speak other prominently
represented languages, but might not provide services for deaf and hard
of hearing individuals or peopleho speak underrepresented
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languages. Gaps and barriers such as this could make it difficult for all
victims to receive or even have access to advocacy services.

Anticipated Outcomes

1 Even members who think they have a good understanding of what
the respnse is in their system should learn things they were
previously unaware of about what occurs as a sexual assault victim
goes through the criminal justice system.

1 Each team member will provide details about how their agency
would respond to the scenari@his practice should allow all team
members to gain insight into how each agency fits into a coordinated
response to sexual assault

1 Make the important point that if professionals involved in the
ONAYAYLlFf 2dzaGAO0S adaeadSy Ramigi | € &l
of what is happening as cases proceed, it is even more confusing for
the victim to understand what to expect.

1 Every agency can benefit from a regular review of the way the
system responds to sexual assault victims and an honest assessment
of problem areas within the response. It can also be important to
review the response as new trends emerge in sexual assault cases or
the criminal justice system.

1 There is always room for improvement. This kind of assessment
must be built into the system as a rdgupart of an ongoing process
if people truly want to provide the best possible response to sexual
assault victims.

1 Improving the response to sexual assault victims requires looking not
only at individual agency responses but also focusing on the
coordingion and communication among agencies.

1 The small groups all came up with significantly different responses to
a disclosure of sexual assault. What do you think that means? Why
do you think that is?
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| esson Plan

Begin byintroducingthe Mapping the Existing Syste(pg. 47)exerciseTell the

team they will be readingral discussing one of four mo&lexual Assault
Senariospg. 13). Thescenarios are based on incidents that happen regularly in
many communities. The purpose of the exercise is to identify and document the
response the agencies in your community would have to each scenario

1 Give each small group a copy of a sexual assaettario to use as their
starting point for mapping the system. If possible, give each small group a
different scenario.

1 Set a time limit for the small groups to complete their discussion and
mapping work. Ask them to select a spokesperson(s) to present th
scenario map to the large group.

Instructions on Scenarios

9 Using the materials provided, groups must create a visual
representation of how their system currently responds. This can be
done in a variety of ways including pictures, graphics, flow shart
etc. Participants should be told tocus on what really would
happen during a response to the scenario, rather than describing an
ideal response.

9 Ask participants to be very specific and to indicate who/what agency
does what and within what time frameRoints of interaction,
communication, and coordination among different agencies and
professionals must be included. The way in which the interaction or
communication occurs should also be specifically described, e.g. via
phone, in person, after a certaperiod of time, etc.

§ 5dzNAY3 GKS YIFLLAY3I LINROSaax SIO
L2 AYyGaég oKSNBE AYLNROSYSyd Aa RS
points of confusion, disagreement, or uncertainty that the group
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identifies. The points can be markedth a different color, have a
symbol next to them, be tracked on a separate page, etc.

Learning@Wwntent

(Small group presentations)
The issues brought out during the small group presentationdikell/ fall into
one of threepreviously mentioneaategories:

1. Smilarities and differences
2. Uncertainty or disagreement
3. Gaps and barriers

Other issues might arissuch adack of service or community/cultural
concerns

The facilitator should be ready to document and categorize these issues as they
are surfaced during the presentations.

FacilitatoQ ap: I1¢is recommended that somesn
other than the facilitatodocumens these issues
for the group on easel paper, ask for a volunteer
The facilitator should be aware that some points
might fit into more than one category.

After the groups have finished mapping or the allotted small group time has
passed, have each group read their scenario and share their Response Map to the
larger group. They should explain how they thought about thingdleciges they
identified, etc.
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Once all groups have presented their Response Map, talk about any differences in
how the groups approached the task, their mapped response, etc. Ask the large

group for observations about the task and the similarities oedgfices between

the groups. Could one or some of the differences be caused by the disciplines or
agencies represented in each group? How well did everyone know the roles of
20KSNAK 2SNB (GKSNBF aiSyarzy LRAylGasg 2N
of disciplines that were not represented in that mapping group?

Ask the large group how the responses look in terms of vicaémteredness. Are
there areas in the response that are very victientered? Are there areas that
could use improvement? Whategts could be taken to improve victtim
centeredness?

Cl OA t Xpl IF you? tdnzdoes not have a
g2NJ] Ay 3 RSTAceidiele2 ye 2dE KA i
two options:

1. Stop and lead them through thAdigning
Our Approah to Serving Victims Activity
(pg. 42) found in the appendix, to create a
0SGGSNI dzy RSNRUGF YRAYR 27F ¢
OSYUiUSNBR¢ YSIya (G2 P 2dzN {

2. wS @A S gSin{ple Rills@iBecoming
Victim-/ Sy (1 S(NgS RXand agree to
use it as your foundation favhat is victim
centered.

Ask whetler anyone learned something new about the way in which sexual
assault cases are handled (or how victims are treated) in their commusikyif

this information resulted in people beginning to have ideas about how they might
improve their own response tegual assault victims.
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Narrowing the focus

The exercise presented in this module is meant to define the response
provided by your team, increase understanding of the work done by
responders, and enhance relationships betwéeaim members. Beyond

that, though, this exercise will identify dynamics of your response that
could be improved, such as: differences in response based on who, when,
or how a sexual assault is reported; discrepancies in what individual
responders expect adther agencies; and practices that tend to make it
more difficult for some victims to engage in the criminal justice system. The
differences, discrepancies, and disparate practices are what your team
should consider in developing a more vicib@ntered response.

Options

Most teams find there are many differences in response and gaps in service
in their community. For example, a Utah team identified 12 specific issues
that affected the efficacy of their response. It can be difficult for a team to
effectvSt @ | RRNB&aa (KAA YlIyeé AdaadsSasz az
the issues they consider. SVJI suggests teams limit thes thaing case

file review to threeissues at one time. This requires the prioritization of
issues and team agreement on whavsitd be addressed. Although this
prioritization can take many forms, SVJI suggests two specific ways to
establish team agreement about how to proceed: consensus and ranked
choice.

i Consensus
Consenss is a concentrated effort to reach agreement about an
iIssue. There are specific conditions that must be met in order to
reach true consensus:

- As many team members as possible should be included in

the process (the assumption is that all will participate
unless they specifically opt out)
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- Those who choose to piEcipate should be expected to
contribute opinions, suggestions, and feedback

- Collaboration means everyone agrees to build on the ideas
of others with the intent of coming to a decision that is
acceptable tall team members (majority doesot rule).

- Allinput should be considered equal and each team
member should have the opportunity to changeoffer
another view

Reaching consensus is a process of facilitated discussion, so there
are no specific actions that must be taken other than accurately
docunenting the opinions expressed and the items that are
agreedupon. There is no point in the process when team

members vote on what issues the team should consider. There

are advantages to the consensus process. For example, each team
member has the opportuty to explaintheir opinion about issues
affecting the team. Group members also can build closer
relationships with one another through discussion and
collaboration.This process can be very time consumihgwever
Additionall A & R 2 S a ylteieisarg Amosityof f A T
mistrust between team members or their agencies.

Ranked Choice

Ranked choice allows each team member to identify their top
priorities on the list of issues identified by the team. The items
identified as priorities with the moseam members become the
team priorities. As with the consensus process, there are some
conditions that must be met to encourage a positive outcome:

- Make sure team members understand the meaning of each
issue. This can be done by asking the small group that
identified the issue to explain what it means to them

- Explain the process and make sure all team members agree
to accept the outcome (majority rules)

- Items not selected should be retained for future
consideration by the team
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In order to complete ranke choice selection, display the flip chart
page(s) documenting the issues identified by the team. Each team
member should be given three adhesive dots. Ask them to place
their dots besides the items on the flip chart page(s) that are their
top priorities.A team member may choose to put all dots next to
one item, orthey may select two or three items.

After all team members have selected their priorities, the

facilitator counts the dots next to each item. The items with the
most dots become the prioritief®r the team. If there are two or

more items in the top three that have the same number of dots,

the team should determine what issues they will address. For
example; if one issue has six dots, one issue has five dots, and two
issues have four dots, theden must decide which of the foot
issues should take precedence

There are advantages to ranked choice selection. The process

allows some opportunity for individuals to explain their priorities.

It can be accomplished in a relatively short time and

acknowledges the opinions of a maijty of team members.

R Y1SR OK2A0S R2SayQi Ftt2¢ GSIY
implications of all itemshowever Because of this, relatively

Important issues might be set aside; therefore, SVJI suggests that

all isses be retained for future consideration.
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TheMapping the Existing Systeexercisewill likely point out practices by one or
more agencies that seem to contribute to gaps, barriers, problems, or disparate
levels of service for victims. Repegsatives of those agencies might not know or
might be unable to explain the rationale for why their agency would respond as
described. If this is the case, ask agency representatives to research their policies,
practices, and regulatory requirements. Hawembers report back about their
agencyspecific requirements at a future meeting so the team can better
understand the described response. This is also an opportunity to challenge the
team to push past the accepted status quo and to meaningfully refleetreas

that need to improve
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Two examples of process mapping:

RE REI Wl RN W)
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Module 4:
Confidentiality,
Privilege, and
Privacy
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Facilitator Suide

Cl OA f ZXipiYoi rAaydead two full meetings
for this discussion.

Overview

This malule will give an overview of common sources of rules that pertain to
confidentiality and privacy, including: statutes and case law, funder restrictions,
contractual obligations, agen@plicies, licensure certification and requirements,
andvictim-centerad responseAdheringto confidentiality, privilege, and privacy
are common areas of concern for SARTs and may raise questions about
conducting a case file revieW is essential that a SART delves into these
considerations to avoid unintended harm to atim or the case. When SARTs
adhere to the information found in this module, an effective, ethical, and
meaningful case file review process can be designed.

Objectives

T¢SIFEY YSYOSNR gAff KIFEGS | 0SG0GSNI dzy RS
confidentiality stawlards and what information team members can or
cannot share.

1 Team members will understand how laws, professional ethics, funding, and
agency policies influence confidentiality.

1 Team members will learn to create guidelines and operating principles for
cas file review.

1 Team members will decide how they will protect against confidentiality
breaches.

1 Team members will discuss what will happen if information is inadvertently
shared.

Confidentiality, Privilege, and Privac$2



Materialsdgded

91 Easepaper/Flip chart

1 Note taker

1 Webinar:Respecting Information, Sharing Norms Across Discipl{ipgs
59)by Alicia Aiken, JD with the Confidentiality Institute. This webinar
discusses the definitions of privacy, confidentiality, and privilege.

1 { £ Wkh& &an We Talk About? Common Rules and Reqighandout
(pg. 135 that explains aspects of confidentiality including rules, statutes,
laws, funder restrictions, Personally Identifying Information (PIl), and much
more.

Facilii I 0 2pNKdiscugsion regarding the Brady
vs. Maryland Supreme Court decision and how it
applies to caséle review will need to be discussec
with the team. For more tdepth information on
. NI R& @gad al NEflIYyR YR &aLSO
privacy laws, @ S NBFSNJ 42 {HWLXab
videodWhat CanWe TalkAbout?Considerations
for how SAR sDiscussSexualssaultCases (pg.
59). Themostrelevantinformationis from 24:46¢
40:00. This video witlelp your team learn more
about common sources of rules that pertain to
confidentiality and privacy.
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What You NeednovkK

Team members should explain the confidentiality laws and policies that affect
their positions so that everyone understands dng/ 2 4 KSNR&a 20t A 3 (A ;
request that team members share professional ethics, (e.g. social worker code of
ethics, do not disclose who is a client, etc.) in an effort to discuss and
demonstrate how those standards impact confidentiality. This helps écdav
misunderstanding about why certain information cannot be shared during the
case file review process and team meetings. Sydiased advocates and
communitybased advocates have different roles that impact how they uphold
confidentiality, privilege, angrofessional ethics. These confidentiality and ethical
standards should be explored from the outset. Some team members will know
their privacy and confidentiality policies very well, but others may not.

Cl OA t Aip Ik isi2ND give team merats
advance notice about the discussion topic and
guidance about what to bring to the meeting so
that everyone is able to contribute to this
conversation and create an environment for
learning and team development.

Confidentiality, Privilege, and Privac$4



Lesson Plan

Expld Yy GKS LJzN1J324S 2F G2RIFI&@8Qad RAAOdAAAZY
YSYOSNRQ fF¢6a | yR LJ2f{ thexase flle ravikwAllitea@d | y A Yy
members will have an opportunity to explain what laws and/or policies are

relevant to case file rewe. For examplegach state has different confidentiality

standards for victim service providers; therefore, the advocates will need to

provide those confidentiality standards to the team.

In this discussion, team members will deficonfidentiality pareneters for the
team and engaga how those rules affect the case file review process. The
following areas need to be discussed by your SART:

Data privacy statutes

Confidentiality statutes

Health Insurance Portability Accountabiligt (HIPAA)

Brady vs. Maryland decision

Agency policies or practices

Professional licensure and ethics

State and federal laws regarding information sharing

Mandated reporting

- Team members can discuss their overall mandated reporting obligations
and how the will handle reporting if it becomes necessary due to
information revealed in caside review.

=2 =4 =4 -4 8 -5 -9 -4
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FacilitatoQ ap: A discussion of mandated

reporting might uncover differences between
statute/case law, the practices of a particular
agency,andanRA @A Rdzl £ NX &Ly
values and beliefs. Because of this, the topic can|
become somewhat contentious. You should be
prepared to direct any conversation toward the
facts of statute and case law and away from

requirements in your jurisdiction. It might be
helpful to remind team members that the purpose
of this discussion is to develop common
understanding and to set ground rules for
confidentiality during case file review.

Appl yl ng edileddt You' ve
To get started, listeto webinarof Alicia Aiken, from the Confidentiality Institute
or ask team members to watch it in advance

)l

After thewebinar, ask team members to share their confidentiality
standards, privilege standards, privacy requirensemtnd professional

ethics. Facilitate a discussion that demonstrates how these standards and
requirements impact what can and cannot be discussed by some SART
members.

As the coordinator, share funding source guidelines that may influence
confidentialitystandards for the team (e.g. Violence Against Women Act
(VAWA), Family Violence Prevention and Services Act (FVPSA), or Victims of
Crime Act (VOCA)).

Ask team members to explain the law or policy that impacts their role when
working with victims and, ulnately, performing a case file review.

Ask your medical team members for information regarding HIPAA and how
that applies.

Ask your prosecutor for information regarding Brady vs. Maryland and how
that applies.

Confidentiality, Privilege, and Privac$6
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Regulationdandout(pg. 139.
1 Discuss and develop guidelines for case file review that incorporate

appropriate confidentiality standards

Cl OA f ZXiplThis disbliEsion will set the stage
for addressing when and how to redact certain
information from a case file. The next module,
Case File Reviewers and Redadfpmn 61)
2dzift AySa {+wWLQa aidlyoy 2y N
recommend be a part of the case firiew
process. Look ahead Module 5for any insight as
team members might ask questions.

Gt dzaS . dzid2yé az2YSyida
Reviewing case files will spark conversation, which is an intended
outcome of this process. Thesenversations can serve as a bridge
building activity among SART members. Conversations that come
up in case file review can also help the SART move forward in
creating changes that will benefit the response to future victims.
Some conversations can be datental, possibly damaging, and
ultimately break the rules of the aforementioned policies, laws,
funder restrictins, and certification standard$ herefore, SVJI
SYyO2dzN» 3Sa dzaAy3d (KS atl dzaS odzid?2
moment, a group discussingcase file might broach a restricted
topic. We encourage the group to Pause and ask themselves the
following questions:

f What type of situationisthis?2L. & A G | &. NF Ré& &Ai
meaning someone is sharing information that could be
exculpatory and therefie needs to be turned over to the
RSTSyaSK ¢KAa akKz2dzZ RyQd oS | LI
unless new evidence comes up.
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1 What are theroles and obligations of team memberskRow
do these roles and obligations impact the current
conversation?

1 What other things do you need to considerfh order to
improve outcomes for victims of sexual assault, is this relevant
information?

1 Where to go from here?

Cl OA f Aigl Asiih2 daRxdinator, be cognizant
of and prepared to direct these conversasais
needed.

Some examples of possilifause Button Moments:

1 Ateam member shares information that is not technically breaking
confidentiality but that exposes personally identifying information, thus
exposing victim identity.

1 A team member shares informat without permission, ultimately
GA2E L GAY3T + GAOGAYQaA O2yFARSYUGAI £ AL

These types of mistakes can be divisive for the team, this process,aost
importantlyt 1 2 A OGAYaAaQ ¢gStftoSAYyIod

The team will need to discuss what information can be shared wheiewneng

OFrasS FTA{Sad ¢KA&A AYTF2NNIGA2Yy &aK2dz R | 1
confidentiality standards. Having a working definitonsoK I & A a a21 ¢
and what is not will ideally prevetite team frominadvertently sharing victim
information.

Confidentiality, Privilege, and Privac$§



Cl OA f AplThis gonErsatioh Will also serve
asa way to keep this concept ta mind when
doing the actual review.

Homework

Ask team members to review this information with their home agency. Encourage
SART members to discuss any conceneyg br their agencies may have with this
process. As the coordinator, offer to follow up with anyone who would like more
information or has questions.

Ask team members to share with their agencies what they learned about the
other SART agencidsat might have been surprising or new.

References

Webinar:Respecting Information, Sharing Norms Across Disciplimegilicia
Aiken, JD with the Confidentiality Institute found at
http://www.bwip.org/resource-center/resourceresults/confidentialitynorms
acrossdisciplines.html

{ +WLXab/ ! {QWRECanda TRISADout?Considerationfor how SARTS
DiscusSexualAssaull | 8§ Sa o¢
https://www.youtube.com/watch?v=CGT DGXFIYQ

Victim Rights Law Centdor questions regarding confidentialitglease email
privacyTA@victimrights.orttp://www.victimrights.org/
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M odule 5: Case
File Reviewers
and Redaction
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Facilitator Suide

Overview

There are many decisions in the caseri@@ew process that teams must

consicer, including which team members will participate in the review, what
information should be reviewed, and whether or not they will include outside
reviewers known as Subject Matter Experts (SMithough SARTSs oftenclude
both core and allied team members in developing team protocol, SVJI
recommends limiting case file review ¢ore team membergpg. 13) As

mentioned in theModule 2Readiness Assessment @dtcomes for Case File
ReviewHandout(pg. 127, SME can enhance the depth and scope of the case file
review, andsuggest alternatives for how a team acts on the information they
gather.Finally the information available to the SART in case file review will also
be discussed as it relates to confidentiality and information sharing covered in
Module 4(pg. 51)

There will beéwo Decision Pointshat need to be adressed in this
module:Subject Matter Expeifpg. 65)and Redacion (pg. 66){ + WL Qa
recommendations are noted.

Objectives

1 Team members will understanddhonly core SART members will be
present for the case file review.

1 Team members will explore the idea of inviting subject matter experts to
be a part of the case file review process.

1 Team members will discuss and decide whether to redact. If choosing to
redact, team members must also decide what information is redacted.
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f Simple Rules for Becoming Victin5 y (i S(pgRLEDX

1 Aligning Our Apprach to Servin¥ictims Activityfor team members (@.
142)

91 Easel papéFlip chartfor team to create aedaction pro/con list

¢KS GSI'Y Ydaad KI @S | f NBIRé O20SNBR S| OK
and confidentiality standals before staiing this sectionlodule 4 pg. 51)

SVJI has facilitated three case file reviews, each one with a different mixture of
reviewers. At the first site, the coteam members and a few SVJI staff
participated. At the second location, there was no SART in @a&/Jl brought in
SME from &aw Enforcement, Prosecution, Medical, and Advocacy. The third
review consisted of core SART memlessvell aSMEfrom Law Enforcement,
Medical, Prosecutiorand AdvocacyEach othe aforementionedsites began the
case file review with a working definition of a victoantered response.

SVJI recommends including only core team members for the revi€ks
recommendation is based on
1 Confidentiality standard®f the coremembers,
9 The speed at which core members who are familiar with the criminal justice
process can review such material, and
T TKS RSAANBE (2 fAYAG GKS ydzYoSNJ 2F Sé S
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Cl OA f FplAs praviedsl mentiondad
Module 4 if your team does not have a working
RSTAYAUA zefiter2gE & GHOKK WY (62
options:
1. Stop and lead them through thAigning
Our Approah to rving Victims Activity
(pg. 142 found in the appendix, to create a
0SUUSNI dzy RSNB GO YRAYR 27F ¢
OSYiSNBRé¢ YSIya G2 2 dzNJ {
2. wS @A S 4Sinfple RIils@d Becoming
Victim-/_ S v i S(NgS RXand agre to
use it as your foundation for what is victim
centered.

1974

Reviewers

Since ore team menbers will be conducting the actual case file review,
allied members nght feel like they aremissingout; howeverthey can be
involved in preparing for the review.h@&y alschaveanopportunity to
participate in theanalysis and interpretations of tfendingsand the action
planning of the recommendations foumad Modules 8and9. Therefore, the
allied members only miss out on the actual work of reviewing case files and
still will be able to learn with the team. Whexplaining and discussing the
idea of limited participation to your SART, present the following concepts:

1 Theagency (usually law enforcement) that provides the case files
might want the review process limited to core SART members. As the
site coordinator, you will want to findut whether this is the case
beforediscussing who should be involved in the reviewhwifite full
team. Perhaps it came up when/if you met witw enforcement
leadershipabout this projecin the beginninglflaw enforcement
leadershipis only allowing case files to be reviewed by core team
members, then inform the team of thfact.

1 Thisprocess may identify victims team members who do not work
in the criminal justice systemndmight not knowsomeonewas a
victim of sexual assault.

Case File Reviewers and Redacti®4 |



1 Reviewing actual case files can be upsetting. Many core SART
members have read sexual assault reportqerienced the criminal
justice system, or have written case files. SART members who work in
non-criminal justice fields might not have the experience of reading
the detail and description included in a law enforcement case file,
and that could be overwhgling and distressing fanyoneto
experience. Discuss this with your team, regardless of whether non
criminal justice members are involved.

Subject Matter Expert (SME)

SMEs can be very helpful in identifying best practices, subject matter
training, ard technical assistance prior to doing a case file review as a way
to inform the SART about specific issues they want to consider. An example
might be that your team wants to use the review process to determine if

the law enforcement response is victioentered. Training orwhat

practices demonstrate a victitentered response would be beneficial

the team.Some other examples of training and technical assistance SMEs
can offer are:

T Using the language mbn-consensual sex in reportshis
practicecanclarify the context and dynamics of a reported sexual
assault. A SME can help teams to better understand the
importance of accurately documentinghat's reported. If SMEs
are not available, usthe EVAWI Online Training Instityte
specificallythe moduleentitled Effective Report Writing: Using
the Language of Nenonsensual Sex

T Another opportunity for teams to assess and enhance the criminal
justice response ighroughthe tool entitled Roadmap for
Response: Aool for Prosecutors and Law Enforcen(pgt
162). Subject matter experts frorthe IAFN, AEquitas, Paul Schnell
& Associates, law enforcement, and SVJI develdpe&koadmap
for Response: A Tool for Prosecutors and Law Enforcentesit.
tool defines levés of performance, from marginal (1) to best
practice (5), in a variety of response criteria. Prior to doing a case
file review, SMEs could provide trainirggardingcurrent best
practices in sexual assault response. After doing the review, SMEs
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could hep the SART to identify howell theteam is performing

to determine what practices could be implemented to improve
the law enforcement respons@andto increase the likelihood that
cases will move forward to charging and prosecut®SART
might want todiscusghe various response stefs the
Roadmapnddecide which practices would have the greatest
effect in their jurisdiction.

SMEs could be former SART members, experts within your community, or
other experts within the sexual violence fieldtilizing SME might not be

an option because of the potential cost to have them present or be a part
of the review however,if the team is interestedgngaging with SME®ight
be an avenue to explore.

Redaction
Maintaining confidentiality protections fosictims is a primary
aspect of being victingentered. Your team also might be subject
to data privacy laws or funder requirements that prohibit sharing
ols information that could identify a particular victim. Therefore, your

o team might be required to redact ste information from case
% files.

Although only one team member agency will be providing case files, SVJI
believes case file review is an assessment for the entire SART because all
agencies can learn from what is founilis not meant to focus on

individual responders, the victim, or the suspect, sor@eommend

redacting the following information:

Qx
_|

+AO00AYQA YIYS YR | RRNB
{dza SO0 Qa yIYS FyR | N
Law enforcemenhames and badge numbers;
Medicalpersonnelname

Advocates nanteand
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replacing it with their ages for ease in reviewing
the information.

C:\ Q.)(
>
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Ultimately, the choice to redact is up to the SART,; below is a ligbs$ible
pros and cons for eacipproachil K & OF'y 06S dzaASR Ay @&2d
discussion.

Reasongo redact

)l

l

Violence Against Women Act (VAWA) funding requinegprotection

of Personal Identifying Information (RII)

Data Privacy Acts (look specifically talgd] & G | toiSgGidance | ¢ &
on this).

Challenges associated with contacting victims to request permission
to review a case file (e.g. unable to reach a victim to request
permission or, if able to reach victim, may be triggering or
traumatizing for those Wwo have moved on, etc.)

Not everyone on a SART knows whdhe communityhas been a

victim of sexual assault. Redaction protects victim privacy among
team members

Ability to hold the system accountable, as opposed to focusing on the
specificpeople involed in the case

Reasons taot redact

)l

Cost of redaction (time, money, etc.)

1 If using closed case files, those are already classified as public

information.

1 Ability to hold all members ofhe responseaccountable (e.daw

enforcement supervisosignirg off on case fileknowing which

officer conducted an investigation, e}c.

You have signed permission from a victim to review the case file.

¢tKAad RSONBIFIasSa GKS ySSR (2 NBRI Ol
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are looking for an assessment of the emsystem you will still want
to redact the rest.

CrOAfAGFG2NRAa ¢AL)Y LT¥
permission from victims to review case files,
clearly articulate to victims that this does not
mean the case will be 1@pened. The purpose of
reviewingcase files is for team learning and
advancement of improved responses for victims.

[@==N

A

(0p])
~—

Anotherpiece of the processwhdnINR 6 SOGAYy 3 GKS al yOdAdle
information and the process that allows SARI6focus on the systesf)
responseaequires creanga defined agreement among the reviewere

Team Agreement For(pg. 147 identifiesboundariesregardingwhere and

when conversationabout case filesan and should take place, who will

handle and store the & files, and who may be privy to the information

included within the case filesSeeTeam Agreement Fornm the Appendixfor

more details.In Module § you will have team members review this form,

discuss amendmentsnd sign in agreement.

Case File Reviewers and Redacti®3 |



Cl OA f Xipl Thé SARINAS two options when
discussing the redaction concept:

1. The first option is to run through the following
guestions below with your team. This process
may help generate additional support and
intered from the team members (team
members should already be boughtby this
point, however).

2. The second option is to go with the
recommended redactiongpg. 66)that SVJI
suggestedabove. This process supports the
assessment lens SARTs should adopt in twde
improve and create system change.

Potential questions to ask your team when having the redaction discussion

1 What kinds of information might we run into that is of concern?
1 Who would be involved in redactiribe casefiles?
1 What is the scope dhis job?
- Size of a typical file? (Does that include transcribed interviews?)
Y - How many case files will the SART revieli8dussed within
Module 2(pg. 31)but if no decision was madéen, decide now
SVJI hassed anywhere from 2@5 caseps
1 What information should we i@act(e.g. se€sVJI recommendatiommn
Ppg.66)
1 What are the legal/liability issues (or otherles) that we should
conside?
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Lesson Plan

Intraluce @hcept

Explain to the team that, today, you want to discuss:
1 Which team members will be involved in the review;
1 The option of involvingubject Matter Expert(s)and
1 The redaction of case files

Cl OA f Xpl Ik woald\de Belpful to start th
YSSUAYy3IAQa O2y OBSNBEIUA2Y
YSYOSNNa |3ASyoeqQa Oz2yTF|A
asking those members to give a brief summary.
This will lead into why SVJI recommends having
core members review the case files.

N
> E]'j)
-\

X« O
)
<
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Learning/Newr@ent

1. Revewers. Team members need to know who will be reviewing the case files.
Present thethree bullets mentionedinder theWhat You Needto Know section
(pg. 63)or team membergo understand why corenembers wil be doing the
review. Add in any additional thoughts to support this concept

2. Subject Matter Experts (SMHE)jscussion and decision point will adaether to
invite outside reviewerssuch as SMHrom the field of sexual violence.

3. Redactiondiscussn and decision point will bevhether or not the case file
review process requires redacting information.
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case file review.

Cl OA f A OWelkaoWXhat eatn Aeadng is a
great starting place for this process. People in
groups work better on a task they alreaahe
familiar with, which helps to create a more
thorough group understanding of the concepts.
This is why bringing in a SMISing an online
training modulg or haung SART members train
the team on a specific focus for case file review ig
a great place to starbefore the actual review.
This will be addressed more depthin the mock

Applyingyh at You' ve

Lear ned

1. Reviewers.Facilitate a conversation regarding team member involvement.

Inform team members that allied membensll be invohed inModule G the

Mock Case File review. They will becomeimed again irModules 8and9, the

analysis and interpretationf the findingsand the development of action steps to
YSSG GKS (SIYQa NBO2YYSYRIGA2yaod ! ff2¢
discuss their level of participation in the case file review process. Open the

discussion for all team members to provide input

2. SME.Lead SART members through a discussion about includin(gfSME
Give team members the option to think about bringing in & E&nd
what the pros and cons would be (e.g. pro: increased knowledge of
current best practices and emerging practicasj:.ahere could be a cost
to bring them in). If possible, come to a decision or resume/decide at the

next team meeting.

Y 3. Redaction Facilitate theredactiondiscussion by including takeaways
FTNRY GKS f1ad YSSGAyaQa O22pokcdnRSYy (A

fAad F2NI NBRIFOGAZ2YS

{+WLQ& &4dzAaA3Sai

and the aforementionedjuestions to ask your team when having the

redaction discussiorfpg. 69)
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Cl OA t A OIFyowenmdéEnitHaw énlojcement
leadershipo discuss this projecthey may have
suggested/requested that you redact certain
information. If that was the casehis processnay
be viewed asnore of an internal review and
thereforethe redactiondiscussin pointmight
seem moot. Share with the team any outside
information you have gleaneggarding
redaction It is still important for team members to
have an understanding of why redaction is so
Important or necessarjor many agencies.

Homework

Haveteam members follow up with their ageiesfor clarification on any lingering
guestions and request that they report back to the SART what they learned at the next
meeting. If the team chooses to invite SNbEgin developing a plan for how they will be
induded and selected, along with who will inviteem to join the review process.
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Setting the Stage for Module 6

Preparation for Module 6

By now, your team has decided whether or not to invite subject matter experts and
whether to redact the case filef you have chosen to redact, some insights into that
process and other lessons learned frpneparing case files are below.

All of the case file content you can accesélork with your law enforcement point of
contact to ensurghat you have all the fileand documents for each case. Itis not
uncommon for law enforcement to have electronic files available to search and print for
the general public, but they also might have more detailed investigative notes stored
another areaWork with your law enfazement to know what you can and cannot

access.

Redaction.If your team has decided to redadiegin redacting the appropriate
informationimmediately It is best to have an additional person review documents once
they have been redacted to ensure thabitya ¢ SNBY Qi YA &A&aSRO® ¢ K.
some time, so the team might want to take a month or two off from meeting (if you

meet monthly) to give yourself and your redaction team enough time to prepare the
files. At one siteSVJI worked witithere were hree to four redactorsvho took a few

hours each day to reda®0 case filesThis process took a few monthghe point is,

redaction takes longer than you might expes allow for extra time

Case file template.In Module § the team willreviewa mock case file. Work with your
law enforcement point of contact or law enforcement partner on this project to format
the provided mock case file into the existing template for law enforcement reports.

Begin creating tle multidisciplinarymini-SART$or the case file reviewd hese will be
the groupsused for the mock case file reviewModule 6and then again in the actual
review inModule 7 You will need to assign SART memberautidisciplinary mird
SARTSs in advance so that each team consigise@toremember from eacltore
agency. For example, each m8ART should include at least one member from law
enforcement, prosecution, advocacy, medical, and probation (the core meshbe
(Keep in mind you can invite allied membersNtodule § but not for the review in
Module 7.
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consider the various team member relationships ahd

which team members work well together. You wart
this review to be a positive encounter and an
opportunity for team members to build dynamic
relationships, so choose accordingly.

Dividing the case fileslf your team is reviewing 30 case files with three

multidisciplinary groups, eadajroup would gt 10 case filesyou will notice some case

files might be 1615 pages long, others might have two pages, and there might be some
with 40 pages, etc. Since your case files will not be equal length, make sure that each
group has relatively the same numbafrpagesThe total number of case files may end

up being different across the groups. It is more important to ensure that each group has
a similar number of total pages they are reviewing than for each group to have the same
number of actual cases. Thigg is important as it helps to ensure that the groups finish
reviewing around the same time.

It is also important to ensure that each group has the opportunity to review cases that
represent a variety of the closed cases selected, such as: closed bl apeninactive,
and declined for prosecution.

Decision point:Interviews

I Another area to consider is whether to include the transcribed interviews
conducted during the investigation of the case within the reviwour team
decidedto review trangribed interviews which SVJI highly recommends
you will want todistribute thoseevenly among the case files ygive each
group.Because there can be discrepancies between the summary or narrative
of the interview and the actual interview transcrif@VJrecommendsncluding
at least some of the interviews in the reviei the three sites, SVJI ensured
that roughly a third of the case files included interview transcrifptsnaking
this determination, it is important to knowhetheryour law enforcement
agency transcribginterviews regularly or notf they do not transcribe
interviews, those audiwecorded interviews will require transcriph and
redaction. If interviews are normally transcribed, the transcripts willrstidd
redaction.The transcripion and redactn processes inevitably requibsth
time and money.
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Decision point Case File Cover Sheet

A Case File Cover Sheea writeup that summarizes the information in each
case file and will need to be completed by someone who has acc#ss tase
files.It is divided into the following sections:

A. Persons Involved
B. Responders

C. Table of Contents
D. Timeline

E. Evidence

SeeAppendixfor an exampleNlockCase File Cov&heefpg. 183 and decide
whether you want to create one for each case file. It might be helpful to ask
your teamwhetherthey see the need for these cover sheets after reviewing

the mock case file.

Decision point.Law Enforcement Case File Content

If you see the need for your team to have a more thorough understanding of
the content within a law enfaement case file, go throughLaaw Enforcement
Case e Contentreview(pg. 181 with them. Ask your lawnforcement point

of contact to present this information to the team, as it can be very insightful
for the entire SART to hear.

Decision point for coordinatorThe core team mendyrs will review the case
files. You can invite the entire team to the otk case file review activity if you
want all members to understand more thoroughly what will be happening
during the case file review process®wever A caution:If you think inviting the
entire team will create more trouble, for whatever reason, do imsfite
everyone.
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participate in the review will require more time,
especially when reviewing the mock case file (as
noncore members will be unfamiliar with the
format and content of case files) andrthg the
debriefing process. Nectore members will likely
require more information about the criminal
justice system in order to fully understand and
keep up with the conversation. For example, a
school social worker on a team might not know
that the staet not the victinT presses charges
against a suspect. This type of information will
need to be explained, when needed, and is a gre
way to include the entire team in some group
learning. All members must be aware that this
process will take time and shoulé prepared to

be patient with one another

At
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Module 6: Mock
Case File and
Introduction to
Tools and Team
Agreement Form
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Facilitator Suide

Overview

This module outlines the process for leading your team through the review of a mocklease
in preparation for the actual reviewhe SART will learn two new tools to use during the
review and sign an agreement form for how the case files are handled, stored, and discuss
The team will also create group ground rules for this process. Pteamav Setting the Stage
for Module 6(pg. 73)for any prep work

CIHOAfAGI G2NRA ¢ ¥duWill Wakt
to schedule this meeting for three hou¥Y®u can
break this into two meetings, bt will be harder

to restart the second meeting (since the first part
of this meeting sets the stage for the review).
Ultimately, the choice is yours.

(0p))
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Objectives

T
T

T

SART members create the group ground rules for reviewing case files.

SART membeimeintroduced to and apply five documeniBeam Agreement

Form Observation Forpiream Findings ForviockCase File Cover Sheand

Mock Case File

SART members identify information found in the mock case file and identify any
themes.

Materials Needed

= =2 ===

Team Agreement For(pg.147)

Observation Forr{pg.148)

Team Findings For(pg. 152

MockCase File CovBheel(pg.183

Mock Case Filgpg.186)

Easel papé€Flip chartfor documenting group ground rules
Note cards; onecard for each team membgeat minimum

Mock Case File and Introduction to Toafsl Team Agreement Forni/B
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During this meeting, team members wikvelop the group ground rules for case file
review, refresh each other on their confidentiality standards, read throughlamage
mock case filelearn and apply th®bservatiorand Team Findings Fornend then
debrief themockcase file in groups.

What the toolsare and how to use them

TheObservation Forrhis designed to identify the key points (best practices) that
are somewhat universal to most sexual assault cases. Its purpose is to provide a
guide for team members as they review the case fildg®e mapping exercise in
Module 3(pg. 48)helpedthe team identif focus areas for the case file review;

this tool will help team members find evidence that supports or refutes those
focus areas.

4¢KS hoaSNDI A2y C2N) gl & FRFELIGSR FTNRBY tN}EAA LyGaSNYyLHiieazy
review process with that tool and adapted the informationéfiect the needs of a sexual assault case. SVJI reviewed and
incorporated information gleaned from:
End Violence Against Women International,
Sexual Assault Response Team SART Handbook;
Oregon Sexual Assault Task Force;
Rice County, Minnesota SMARTt&tol;
Commonly accepted best practices; and
Hastings Police Department Sexual Assault response policy (IACP).
Module 6 | 79
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Observation Fornipg. 14§, sress the importance
of answering the questions wittorroborating
examplesFor example, under the InitiakBoonse
section of theDbservation Form the first bullet
Falax a2la Iy ! RO20IF 0S| 2FFSNE
aK2dzZ R oNARGS Y2NB GKlIy|2dzad |
so that your team can evaluate whether the
response aligns with the protocdfl your protocol
alréea a[l g SyTFTanNid&xcwhéen gAff Ol
they are notified a victim is coming in for an
interviewé U K S yredponsees aat tell you
anything about when the advocate was notified.
TheObservation Fornshould help members
decipher whether the responsathin the case file
correlates with what the protocol say&ven if
your teams focus areas are not protocol specific,
you want more than a yes or no answer because
they will impact the results of the review).

Thesecond tool ishe Team Findings ForfTFF (pg. 153, which corresponds with the
hoaSNIDI G seetivns.Ear Bdriple, the firséction on both forms is the Initial
Response are®©n theObservation Forpithere are specific bullets that guide team
members as theyeview case filesOn the TFRhere are three questions for each area

1. What was done well in this area?
2. What can be improved upon?
3. Recommendations related to this area?

This TFEreates anopportunity for group discussiongEachmini-SARWill have one TIF
for the mock case file

Mock Case File and Introduction to Toalsl Team Agreement FornB8pD



Team Agreement Form

l V2U0KSNI £ F@8SNJ F2NJ LINRPGSOUAYT GKS &l yOf
process that allows SARTS to assess their response requires a defined agreement
among the reviewersTheTeam Agreement For(pg. 147 identifiesboundaries
regardingwhere and whertase fileconversations can and should take place, who

will handle and store the case files, and who may be privy to the information

included within the casdlés TheTeam Agreement Forsets the stage for

standards that SART members agree to uphold when reviewing case files and

after the review process is ovdt also extends beyond the confidentiality

standards that members have in place through their orgatmons.

Mock Case File

ThisMock Case Filgpg. 186 is not yourSARD & & LJS OA,tharédoredd &S | y
intended to decrease the intensity and invasive nature of case file review for the

law enforcement agency thas supplying the filesThe mock case file is a great
opportunity for team members to understand the case file review process,

practice giving feedback, sharing insights, and developing themes.

Cl OA f A (Hoiv théNtErin digchskéds the case
after reviewing the file can be very useful in
helping you understand where you need to
redirect or encourage the conversation.

The team will need directioabouthow to discussthe casdsy R A G Qa A YLJR
be aware of some potential pitfalls to avad well as somareasthat encourage
excellent discussiorii{ese twocansometimesbe intertwined) As mentioned

before, we cannot outline all potential problem argas please remain attentive

to anddocument questionable areasBelow are a few examples:

CFLOAfAGEFG2NRE ¢AL)Y LGGPaA INBI
whom you can discuss issues in orddraoee
support as you shapgsow yourSAR™iscusses
cases, e.g. your law enforcement colleague or
partner on this project.
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Evaluation of system vs. critidgizg individual performance

[ SGQa alé& G4SFrY YSY0OSNR y20A0S GKIFdG |y
victim interview with law enforcemenh one of the case fileS his observation

should prompt SART members to discuss whether advocates shskddesions

during interviews, and the group should have a discussion about how that can be
RSOUNARYSyGlt G2 GKS FR@20FI3SQa NRtS gAl
excellent discussiaf histopic can also turn into an unproductiiscussion,

thoughC2 NJ SEI YLX S5 &2 Y Slknfsford fad fat was (filBirE & 2
name) who was a part of that intervie@nd members of her agency do that all

0KS GAXShapt2 T ¢IKBP2O0F GSa aLISEF{AYy3a RdzZNRARyYy 3
important to focus on foa productive evaluation discussion. Team members

should not point out a specific person or agency as a means to place blame.

The surrounding population

9QSY AF e2dz F2ft2¢ {+WLQA &dzZA3TSa0iSR NF
recognize who cedin people are in a case file, even in metro sif@me possible
problems that might come up based on population size are:

1 Rural sitesMost team members may assume everyone on the SART knows
the people in a case file, whichight cause team members tialk about
those involved more looselhAs the coordinator, you will need to-girect
as appropriate and remind members to resist assigning specific identities to
the report.

1 Urban sites Team members may think others do not know the people in a
specificcase file and might speak more freely about a specific case; a larger
population does not necessarily mean team members do not kwba the
people are, howevelThis can endanger the confidentiality of the victim
and respondersThose speaking may accidéné  al & | LISNRAR2Y Q:
case and others would then be alerted to who that person is, ultimately
ONBF{AY3 +! 21 Qi NBdindphyNBewidns whe2ybu y 2 t
might need to redirecthese discussions

Mock Case File and Introduction to Toafsl Team Agreement FornBpR



Uncomfortable conversationgntersecting with confidentiality

The conversations yolBARhas while reviewing case files is where the

magic can come in this process. There will be interesting and insightful
information shared and discussed within the groups. These conversations
&Sgi- canfill in gaps of information responders might be seeking. They also help
% team memberainderstand the parameters within which each agency is
required to work, and they create areas of opportunity for better

connection among agencies. However, conversatiamsatso cross the line

of confidentiality without even mentioning a specific name. As you know,
Fff GSFY YSYOSNEBE Ydzald dzZLJK2f R G KSANJ
all times. This might be difficult because your team members are going to
read cases &R all @NJY S Y 6 Saudl theK dtait menylogigg some

F RRAGAZ2Y I t2 SRRSO ALf a0 KAAY]1S A KOS 61 & KA 3F
OKIFNHSRX (KAA& ¢ aThebeASPRT merkbBrs i@ Tzt K {
ONBF{AY3 GKSANI | 3SyOBUmhisighy FARSY (Al
inadvertently identify who that case involved. If a statement does identify
0KS @GAOGAYZ GKSYy GKIG O2YyOSNEIGAZ2Y
Personally Identifying Informatioiowever this information potentially

could deepen undetanding of the decisiemaking as it relates to

discipline specific rolesThis also might make team members

understandably uncomfortable with how their colleagues discuss victims
and/or cases. This may cause unease yet can be a learning opportunity, so
please document for further discovery, to discuss at a later time without
identifying the victim. Hold all the layers of confidentiality in your mind and
have the SART members remind each other of those boundaries before
beginning the mock case file dissims.

Losing sight of the goal

Be prepared for team members to need refocusing or redirecthagnetimes
team members cagive negative and neproductive feedback durintipe debrief
whichcan be detrimental to the overaBARTFor example, a team mermeb might
identify that a law enforcement officer did not audio record an interviée
teamsfocus forreview wasdocumentation by law enforcement, so while not
recording an interview is considered bad practice, perhaps the officer
documented the reasorof not recording the interview (g. batteries were dead
on the recorder)This is upsetting, unfortunate, and a bad practietthe officer
documented in the file why the recording is missing, and reviewers slhoaokd
for what is documentedf the SAR decides to harp on the officer for not
bringing batteries, you should step in and remind the team talihough an
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important step was missed, the officer documedthe reason whysothere is
no need to pouron the criticism. Remind them th#his process is aassessment
of the entire system and not this particular officer

s{s

-
G

Groupthink

Sometimes in large group discussions, team members might all agree on a
theme or an ideaThis is great; consensus has been reached!! Sometimes,
however, someoneni the group disagrees with an idea based on their

1y26t SRIS | yYRk2N R2Say Q.Dth#rSnsaf feeD2 YT 2 |

that when they do speak up, they are seen as the negative person on the
team. This is yet another opportunity for the facilitator arfueir law
enforcement colleague to foster an environment where all team members
are able to voice their findings

(0p])

CFOAfAGEFG2NRA ¢AL) ¢NB| K
by asking team members for a differing
interpretation or thought behind a specifiadiing.
By asking for an opposing viewpoiny,ou are
makingit possible for someone to speak up.

Mock Case File and Introduction to Toafsl Team Agreement Fornj
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Lesson Plan

Introduceddicept

Explain to theSARThat theywill reviewa mock case file to give everyone a practice
round for usinghe tools and understnding the process. Everyone will be split into
multidisciplinarySARS to review the mock case file with &bservation Forrn(pg. 149
for each persoranda Team Findigs Forn(pg.152) for eachmini-SART After the
review, the team will come back together and discuss what everyone found.

Learning/Newr@ent
After you have outlined the agenda for the meeting with your team, start developing
the guidelines othe review process witlthe team

Developing ground ruleby the SART

Distributethe note cards to the teamAsk team members to write dowat least

one thing they wantheir team memberdo do sothat they can @gage irthe
processAnswers to this question will become the ground rulestlf@rprocess

and will be a way for you as the coordinator to uphold their expectations of each
other. After everyone has written at least omxpectation collect the cards and

write the responses on flip chart paper or something that can be visible to
everyone while reviewing the case fil€¥ou will bring thesground rulesdack to

the actual review) Askwhetheranyone wants to further elaborate on a specific
ground ruleAgoundruleyold K2 dzf R YI 1S &dzNB 2 A&

Cl OAf A U FeélZrédddazome ApLdith any
ground rules you want the team to observe as
well.
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A few examples of ground rules created by teams:
T aC20dza yReyt 1 KS &
 dLaughi S NE
{1 dBe good factihders
T aLYy@Sadl emital factd Yy R NJ
T awSYSYo ad¢doaddzNJ O
 oKeep in mind there are n¢' LIS NJictBrS (b&havior varies)
{ dThis is a collaborative effoé!

Then present th&d eam Agreement Forr(pg. 147 to the team. Run through all of
the bullet points on the formand allow time for people to read and discuésice
that process is complete, ask team members to sign their form and turriat in
you. If time allows, facilitate a discussion redeng any changes people want to
make to the form Allowpeople to followup with you after the meeting for any
additional suggestions relating to tileeam Agreement Form

CFOAfAGEFG2NRa ¢AL) LT |[GSFY YS
changedo the Team Agreemenitam that is fine
Know that if changes are madgu will have to
incorporate those changdsefore the actual case
file review because you will want all of them to
sign the agreement on the day of the review

The Mock Case File and Cover Sheet

Once the gound rules have been set and team members have signed¢laen
Agreement Formh 1 Qa GAYS (2 NKSKERSEFiph H.So Ay I G
Although theMock Case Filis not an aatial case, it will give the team an

introduction to theObservation Forr(pg. 148, the Team Findings For(pg. 153,

and whatthe case file review process will be like.

Begin bytelling the team membersvhich of the mini-SAR$they are in and give
each person a copy of thdock Case Fil@MockCase File Cover Shéeg. 183
andan Observation FormGive eacimini-SARDne Team Fidings Form Explain
to them they will individually review thBlock Case Fil@nd document more
than a yes or no on th®bservation Forjrand thenin their mini-SAR$complete
aTeam Findings Form

Mock Case File and Introduction to Toafsl Team Agreement FornBp
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After team members &ve individually reviewed the mock case file with thieservation

e

Form(pg. 148 andin theirmini-SAR$answered theleam Findings Forrpg. 152,
bring the entire SARtogether to discuss and document findings. Facilitatelitf® | Y Q &
discussioraboutwhat they found

CFHrOAfAOLFG2NRA ¢ AL 5dzN
to uphold the ground rules set by the group earlig
in the meeting. Be prepared for all of the
aforementioned pitfallsvithin the What You Need
to Know section(pg. 79) Asthe mini-SARS

present their findings to the team, havewdaw
enforcement colleague (or someone who will not
be providing feediack) document key findings on
an easel and star or mark those that occur more
than once in order to denote a recurring theme. It
is really difficult to facilitate, capture concepts
team members share, AND make sure all of the
ground rules are being followlesimultaneously, so
having a partner through this process is incredibly
helpful

e

s

L

0 KA

Pull together similarities found among the groups and discuss those similarities
Also discuss items that only onani-SARTdentified and have thoseeam
membersexplan their rationale to the entire teanirhis is a great opportunity for

f SINYyAy3

FYR SELX 2N} A2y 6AGK

KS

GSI Y

environment that fosters those outcomeSome of the ideas that team members

bring up might be concepts that can gmo aParking Lofor later team meetings

(SeeModule 7Parking Latpg. 94)

Once completed, ask for any questions or concerns team members have about
doing the actual revieyrocess
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Homework
Ask whether team membefsund theMockCase File Cover Sh¢eg. 183 usefulor not.

Cl OA f A (BedékraNEhat créatingdEase File
Cover Shedor each case takes time and
personnel so find out how much they really
like/will need the cover sheet.

Ask team members to further considigre Team Agreement For(pg. 147)and

whether or not they have any additions or changes. Remember to cread@enue for
SART membets discuss this process with you and your law enforcement colleague
whenever possibleAfter doing this mock review, team members might have some
concerns that they need addresseshbe open to hearing and addressing those
concens. As the coordinator, yoset the tone for this project.

Mock Case File and Introduction to Toafsl Team Agreement Forn8B



Module 7: Case File
Review
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Facilitator Suide

Overview

This module will lead the SART into and doing the case file review. You will start by
reminding all team members about the caaentiality standards that must be in place

to do the review. You will have team members signtkam Agreement Forpg. 147)
created by SVJI, (or a modified version if your SART has chosen to edit it). layour te
has identified some concerns with doing case file review, there are some tips included
for how to manage a few of those concerns in this module as well. Finally, if you have
chosen to invite the mediagow would be the time.Refer to the Appendixfor more
information.

Objectives

1 Team members will review case files in multidisciplinary groups based on the
number of cases chosen by the team (this number should have been determined
during the foundation work).

1 Team merbers will identify themes that appear in the case files and discuss them
together.

Materialsddded

1 Case files (one copy of each file for each reviewer imtime-SARY

1 Case File Cover She@dg. 183 that correspnd with each case file (four SART

chose to utilize them

1 Observation Form@g. 148 (each reviewer will need one for each case file they

review)

Team Findings Fornfpg. 153 (oneform for each case filthe mini-SARTeviews)

Easel papé€Flip chartfor eachmini-SARTto document theme}

Group ground rules (list on easel paper for each room in whiomaSARWill be

reviewing case files)

1 The three focus areasifyourcase file review (on easel paper in each room that
amini-SARWill be in)

=A =4 =4
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for themini-SARS. During the TFF there will be
discussions that will interrupt others who are
reading and break their concentration.

What You NeedrnovkK

When SVJI originally led the case file review process, the pilot SARTs were divided into
mini-SARS, each containing members from across the core agencies. This helped to
decrease the number of eyes on a sffie case, further protecting the confidentiality of

the information. Creating small groups can also expedite the case file review process.
While onemultidisciplinary SART is grebyou have a small SART, larger teams should
consider splitting into smker multidisciplinarySARS that each look at a different

subset of cases.

Regardless of how many groups you have, each multidiscipimanSAREhould be
given approximately the samemount of case files to review. Refer backstting the
Stace for Module §pg. 73 for more insight into multidisciplinary grouping and case file
distribution.
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Lesson Plan

Introduceddcept

Today your SART is going to start reviewing the case files.eBefginning the review,
thank all attendees for their time on this project and address any concerns that team
members have mentioned. If you have tlagv enforcement leadershipn board with
this project, you can invite them to the start of this meetigaffer a thank you to the
SART members for taking on this project. It would be helpfuaf@renforcement
leadershipto explain to the SART why they want their case files reviewed.

After that remind the team of théocus areashey established earlreonfor this review,
(remember thosecame from one of two places:

1. What the team initially sought to find out by doing a case file review
2.1 ALS0Ga 2F (KS NFBaLRy aSMdilke3fg. 33).JLIS| NBR

CFHOAfAGE Gd2NRa ¢ ALY LF| 82dz KF
invite them to the onset of this work and have
them interview thdaw enforcement leadership
and any other SART member you think would be
advantageous for the public to hear from, e.g. theg
countyattoy S8 Qa 2FFAOSO®

5 2 y Q1 lavk effdrdeinéht leadershiptheir
investment in this project is not sincere, and/or if
there is a contentious relationship between the
team and the law enforcement agency. Use your
best judgment about whether or not invitihgw
enforcement leadershiwill relieve pressure from
the law enforcement members doing the case file
review.

Case File Review9p



Set the stage for an environment that encourages this review as a learning
endeavor for all team members. Establish that this processtiamopportunity

to place blame on individuals or agencies. Ask team members to be curious while
conducting this review and to ask questions of each other from that standpoint.
For example, when a group is reviewing a case file and has started to debrief,
answering thelTeam Findings For(pg. 153, encouragenembers to ask
informationrda SS1 Ay 3 | dzS & dank& gxplairithisipfocess dodne & Bit
moreK ¢ A Y & (S8 RRRRY Gi? &R &z R@ K Acdin aigbdy @S & & &
uncomfortable for team members who feel like they or their agencies are being
reviewed. As the coordinator, you need to be attentive to this potential tension,
and step in if someone is placing blame on other members or agencies.

1 Revewthe ground rules that the team establishedNtodule 6(pg. 77)

1 Have team members sign tieeam Agreement For(pg. 147)

1 Ask eachmini-SARTo document themes that appear aseh discuss the
Team Findings Form

1 Break into the multidisciplinamnini-SARTo which you have assigned each
member

Team members will explore and debrief with each other as they review the case files.
These discussions can be fpaularly positive and generative, helping team members

truly start to build relationships and expand connections with one another. After
O2YLX SGUAYy3a GKS NBOGASg> 2yS LAfTt2G aAGS O2
I OG0 AGAGE T2 NJ anSndetbers atlthgt 8amg dite talkeSthraugh services

their agencies could offer that other team members were not aware of until it came up

in debriefing the case files.

Module 7 |93



Cl OA f Aipl Bels@e\driovedaround the
room(s)throughout the day, is with the mini-
SARS, and take notes about what you hear. The
information you hear should give you great
insights for future work the SART needs to do ang
learn more about. Feel free to capture those
guestions and ideas on easel paper for team
membergo see and reviewhemwith the group.
This can becalledthed t | NJ Awhi&h [ 2 0 €
includes itemshat do not fit within the focus

areas butshould be discussed by the SARar
example, a team could have questions about the
criminal labs that are testmforensic medical
exam kits. This would be a great opportunity to
invite a lab representative to speak to your SART
This will give the team more to work on within the
SART and their individual agencies while the
coordinator prepares the material needtxt the
final modules

At the close of each review day, ask eauhi-SARTo present the themes they

identified during their review. Ask each group to discuss the themes as they relate to

the focus area(sfshould be oreasel paper) the team estashed for this review.

Ask group members whether there were any other issues, insights, or disagreements
within their mini-SARThat could be instructive to the entire team. For example, a small
group at one site referred to their discussion of susp@ctsNA I K § &
Their particular concern was about establishing consistency in how law enforcement

should proceed when a suspect invoked thdirandarights midway through an

interview. This comment led to a team discussion offihectices of the different law
enforcement agencies in that jurisdiction and how those practices reflected current case

law.

Case File Reviewdd
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App yiI ng Weaméd You' ve L

As the review progresses, compile all the themes together under thestreas your
team has identified. & can do this by yourself or with the assistance of your SART.

Cl OA f Aipl Thé SARINas bken doing a lot o
work, so they might appreciate you taking this
initiative.

alb AyVaGFEAY F ASLI N} GSE NHzyyAy3 fftrhckéfs | f a2
information that needs to be explored further butdde/ QG RANB OGf & NBf |
I NBlFa 2F 0KS NBGASg® ¢tKS [ 62@S aAN}yRI
items.

At the end of the review process, lead the team through audision of the themes and
any insights they might have about the information that was identified. A few sample
guestions include:

1 Was there anything that surprised you during the review?
1 Were the themes and findings what you expected to see?

At the erd of the discussion, be sure to thank the team members for their work!

Homework

LOQa Fftaz2 AYLRNIFYyG 02 Fal] F2NI Fye FSSRO
There is always room for further development of the review process, and SVJI
encouragesyoll 2 AKI NB Fye 2F @2dzNJ 04SIFHYQa FSSRol
the next steps in this process: you will compile all of the data and bring it to them for
analysis, interpretation, and action.
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through high and low energy phases. After such
high energy part of the project, the team might
need to take a break. The team has done a greal
deal of work and some might want to celebrate
the success of getting this much done, some
members might wat a break, and some might
want to continue. As the coordinator, it might be
time for a breather as well, therefore solicit
feedback from your team about taking a month or
two off; sometimes that revitalizes a SART. Ther:
will also be some compilationdahneeds to be
done, and this will take some time. Consider and
FaaSaa GKS GSFYQa | yR
before proceeding to thRecommendations &
Findingssections

T2N) S
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Setting the Staige Module 8

Preparation for Module 8

You first task before the metingwill be to pull together the themes and evidence that
were captured during the Case File Review session(s). (It was suggested that after each
day of case file review and on the final day of review, the team should discuss and
capture themes identiéd by eachmini-SART). Youmext step is to take thevidence

(what your SART members wrote on th@inservation Form$g. 148and put it under

the theme it supports.

The evidence is found in tHe aress:

Initial Response

Victim InDepth Interview

Suspect Interview

Evidence Collection/Witness ldentification
Overall Questions

= =4 =4 =4 =4

ClLOAfTAGIFG2NNRAE ¢AL)Y Ly |[GKS /1
not all information documented by reviewers will
becomeevidenceto suppot a particular theme,
nor will it lead the team to significant findings.
This type of information might indicate a
developing theme, however, so it could be
documented for possible future consideration by
the team.

If you find evidence in th®bservatio Formthat does not support a previously decided
theme, you have two optiong.he first option is tdkeep that evidence where it is in the
Observation Formecause it does not support an already determined theme. The
second option, which will require mettime and expertise, is to collect the information
separately by its evidence category for a more thorough review by either the team or
the coordinator at a later date.

SeeThemes and Eviden@utine Handout(pg. 98)on the following pagéor guidance
on the handoutand examples
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Themes and Evidence Qisinmoout

(with examples)

Focus Area Yictim-Centered Response

wTheme linvolvement of victim advocate
wEvidence:Advocacy services not explained or offered by law
enforcement
wEvidence: Inconsistent contact with advocacy during the course
of the investigation

wTlheme 2Responder training and experience in trauma informed
practices

Focus Area Raw Enforcement Case Management

wTlheme linconsistent oversight of sexual assault cases
wEvidence: Lack of established process for supervisor review of
investigative strategies and case progress

wEvidence: Unclear expectations regarding responder
responsibilities and the process for case haxfid

wlheme 1
wEvidence

wlheme 2
wEvidence

wlheme 3
wEvidence
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Terms:

T

Focus Area

What the team decided they were looking for in case file review and further
solidified duringhe MappingExercisg(pg. 48) Examples: 1) Victiroentered
response, 2) Law enforcement case management, etc.

Themes

The information that the team presented to the large group at the end of the
review dayqtypicallywhat the team wrote on th&eam Findings Formpg. 152.

The themes demonstrata re-occurring pattern that shows up for dmintSARTS.
Examples of themes that might appear under the above focus aread ar
Involvement of victim advocate, 2) Inconsistent oversight of sexual assault cases,
etc.

Evidence

The concrete information from the case files that demonstrates a paldr

action or behaviorEach individual team member wrote these their

Observéion Form From the above focus areas and themes, evidence could be: 1)
Advocacy services not explained or offered by law enforcepard?2) Lack of
established process for supervisor review of investigative strategies and case
progress.

Guiding Questios

These questions seek to finalize the themes with the entire SART based on what
reviewers foundThey will help the group understand what themes are most
relevant. The questions are found in tBese File RevieRefection and
Interpretation Fandout(pg. 199, for example: Are these the correct themes? Are
there any questions or deviations from best practice?

Evaluation Questions
These questionseek to address and assess the foagsas of the review process.

Nex, you will turn the focus reas into evaluation questiorfer the team. For example,
a focus aea (a reason why your SART wants to do case file review) may be to
understand whether the protocol is creating/etim-centered response. That focus

AN

area turrs into anevaluation questiond dzOK | a da¢2 gKI 0 SEGSYyI
avictimOSYy G SNBR NBalLlRyaSKe
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Lastly, you will create copies of tkkase File Review: Reflection and Interpretation
Handoutfor each team member Be sure to include the eliation question you
created for each focus area on the handdDh the handoutyou might want to create
larger boxes for all four of the categories based on the numbénerhes and evidnce

you find.
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Module 8: Reflection
of Themes and
Evidence.

Int erpretation of
Findings.
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Facilitator Suide

Overview

Coordinators have many options when it comes to compiling case file review findings
and sharing that information with the SART. In this module, SVJI highlights one approach
that has proven effetive for other teams. With this approach, the intensive work of
assessing findings, considering the implications of those findings, and determining
priorities for moving forward is shared amongst team members. This is an excellent
opportunity to reengageallied team members and to build biry from team members.

By this point in the case file review process, reviewers might be feeling burnt out, and
other team members might be experiencing low energy in regard to the process. These
reactions are complety normal. The approach outlined here can help instill curiosity,
purpose, and knowledge within your team and can serve {energize members.

During the process of compiling findings and sharing results, the SART will identify the
salient points foundn their review ofcase files. You should allow at least 90 minutes for
your team to consider and discuss the findings. Depending on how awidénce

(what reviewers wrote on th®bservation Fornpg. 148 your team must review, the
process could take more or less time. Regardless of the amount of time, you should try
to complete the process of reflection and interpretation in one meeting.

Please refer back téetting the Stage for Module @g. 97jor any preparation work and
a review of the following terms:ocus Arealhemes, EvidenceGuiding Questionand
Evaluation Questiongg. 98)

CrOAfTAOGFG2ND& ¢AL)Y LT pB2dz (KA
not be a good fit for your SART, please reach out
to SVJI for further discussiahout evaluation
options.
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Objectives

1 Review the Evidence and Themes collected
9 Identify new themes and any variances from best practices based on the evidence
1 Analyze the information and present the interpretations back to the group

Materials
1 Markers
1 Flip chart paper
1 Themes and Eviden€aitlineHandout(pg. 99 (compiled by the site coordinator)
1 Case File RevieRweflection and Interpretatiodandout (pg.199)

What You Need to Know

There will bewo tasksfor your SART to accomplish in this meeting. The first will be to
finalizeand agree on the themes that came out of the case file review. The second task
will be tointerpret the information and preset it back to the team.

Now is the time to invite your allied team members to join the process. Sharing the
results of the case file review is a great way to include all team members in a discussion
about findings without inadvertently sharing any iddéyitng information.

CFOAfAGEFG2NRa ¢AL) . ST2NBE (KS
team into multidisciplinary groups. You will be
inviting allied members to f@in at this point, so
try to distribute casédile reviewers and allied
members evenly across the groupso, attempt

to mix up the core members that were together in
the review.
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Earlier, your team decided the focusea(s) for case file review, and they identified common
theme(s) present across the range of case files during the review process.

Example
Focus AreaVictim-Centered Response
Theme Involvement of victim advocate

Each group will evalte how theThemes and Evidence Outline Handpgt 99)and the
focus aeas fit¢2 NJ R cfoQdiherFDiecie how you will disseminate the focuseas
based on the size of your team. If you have thie®us aeasand fewer than three
groups, one group may get two focuseas along with the themes and evidence, or they
may get all thredocus aeas It just depends on your team size, your discretion for
sharing the workload, and the number of Focus Areas your team chose to evaluate.

Task two:After creating theThemes and Eviden@aitlineHandout, you will need to

turn the Focus Areas into eluation questions for the team. For exampldpaus aea

(a reason why your SART wants to do case file review) may be to understand whether
agency policy and team protocol are creating a viatentered response. Turning that

focus @eainto anevaluation question02 dzt R 68 a¢2 6KI G SEGSy
create avictimOSY 0 SNBER NB A LR Yy aSKE

Cl OAf AGLF (2 Na@eevaludtiady ! a |82 dz ONE
questong 06 S3IAY HAGK (GKS LJKNF &S ¢
to capture a more robust response. For example
a focus area add be whether there is a
prioritization of sexual assault cases. An

SO tdz2 OADS [dzSadAz2y YA|lIKG o0S>3
does the evidence (and themes) support the
LINAR2NRGAT FGA2y 2F aSEdy

—
Q)¢
QX
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Module 8: Overviegratfip process
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